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Item 2.02. Results of Operations and Financial Condition.
On October 28, 2008, we issued a press release announcing results for our fiscal quarter and nine month period ended September 30, 2008.

A copy of the press release is attached hereto as Exhibit 99.1. A copy of the earnings call presentation materials is attached hereto as Exhibit 99.2.
 
Item 7.01. Regulation FD Disclosure.

On October 28, 2008, we issued a press release announcing the approval of a quarterly cash dividend.

A copy of the press release is attached hereto as Exhibit 99.3.
 
Item 9.01. Financial Statements and Exhibits.
 

 (d) Exhibits.
 

99.1   Press release of Sonic Automotive, Inc. dated October 28, 2008

99.2   Earnings call presentation materials

99.3   Press release of Sonic Automotive, Inc. dated October 28, 2008

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.
 

SONIC AUTOMOTIVE, INC.

By:  /s/ Stephen K. Coss

 
Stephen K. Coss
Senior Vice President and General Counsel

Dated: October 28, 2008
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Exhibit 99.1

Sonic Automotive, Inc. Announces Third Quarter Results

CHARLOTTE, N.C. – October 28, 2008 – Sonic Automotive, Inc. (NYSE: SAH), a leader in automotive retailing, today announced a third quarter 2008 loss from continuing
operations of $11.4 million, or $0.28 per diluted share, compared to earnings of $30.9 million, or $0.68 per diluted share, in the prior year period. Included in the current
quarter’s results from continuing operations is an after-tax charge of approximately $21.0 million, or $0.53 per diluted share, related primarily to franchise asset and property
impairment costs. The Company also recorded an after-tax charge of approximately $11.5 million, or $0.29 per diluted share, also primarily related to franchise asset and
property impairment costs in our loss from discontinued operations in the current quarter.

In addition to these charges, also included in the current quarter’s results from continuing operations is an estimated approximately $0.08 per diluted share negative impact
related to property damage and business disruption caused by hurricane activity in the greater Houston area.

Mr. David Cosper, the Company’s Chief Financial Officer, stated, “In light of the current economic conditions and the expectation of lower profitability at a small number of
our domestic dealerships, we have written down the value of the franchise assets assigned to these dealerships. In addition, we have eliminated various planned facility projects
and revised our plans for several facilities that we had vacated. As a result, we have written off certain costs that had already been incurred on those projects. We are in
compliance with all debt covenants at the end of the quarter and expect to remain in compliance going forward. We have also performed an interim test of the recoverability of
our goodwill and have determined that there is no impairment of the goodwill assets recorded on our balance sheet.”

Scott Smith, the Company’s President and Chief Strategic Officer, stated, “The current softness in consumer demand is to be expected given the turmoil in the credit markets
and the amount of economic uncertainty we are currently experiencing. We remain focused on those things we can control and that we believe add value for our shareholders.
We continue to aggressively reduce costs and manage capital expenditures as we move forward with our used vehicle and parts and service initiatives. As a result of the current
economic uncertainty, we are projecting diluted earnings per share from continuing operations for the fourth quarter of $0.10 to $0.20.”

Presentation materials for the Company’s earnings conference call at 11:00 A.M. (Eastern) on October 28, 2008 can be accessed on the Company’s website at
www.sonicautomotive.com by clicking on the “For Investors” tab and choosing “Webcasts & Presentations” on the right side of the screen.

To access the live broadcast of the conference call over the Internet go to: www.sonicautomotive.com.

A live audio of the conference call will be accessible to the public by calling (877) 791-3416. International callers dial (706) 643-0958. Callers should dial in approximately 10
minutes before the call begins.

A conference call replay will be available one hour following the call for seven days and can be accessed by calling: (800) 642-1687 (domestic) or (706) 645-9291
(international), conference call ID #67717439.

About Sonic Automotive
Sonic Automotive, Inc., a Fortune 300 company based in Charlotte, N.C., is one of the largest automotive retailers in the United States operating 169 franchises. Sonic can be
reached on the Web at www.sonicautomotive.com.

Included herein are forward-looking statements, including statements with respect to expected diluted earnings per share from continuing operations, debt compliance
expectations, profitability at certain dealerships, cost reduction plans and capital expenditure reduction plans. There are many factors that affect management’s views about
future events and



trends of the Company’s business. These factors involve risk and uncertainties that could cause actual results or trends to differ materially from management’s view, including
without limitation, economic conditions, risks associated with acquisitions and the risk factors described in the Company’s quarterly report on Form 10-Q for the quarter ended
June 30, 2008. The Company does not undertake any obligation to update forward-looking information.



Sonic Automotive, Inc.
Results of Operations (Unaudited)
(in thousands, except per share, unit data and percentage amounts)
 
   Three Months Ended   Nine Months Ended  
   9/30/2008   9/30/2007   9/30/2008   9/30/2007  
Revenues      

New retail vehicles   $ 987,520  $1,204,343  $3,016,719  $3,360,848 
Fleet vehicles    54,863   98,509   282,962   288,344 

  

Total new vehicles    1,042,383   1,302,852   3,299,681   3,649,192 
Used vehicles    339,498   363,785   1,088,808   1,034,375 
Wholesale vehicles    72,316   100,201   239,118   304,173 

  

Total vehicles    1,454,197   1,766,838   4,627,607   4,987,740 
Parts, service and collision repair    284,132   292,044   871,713   853,650 
Finance, insurance and other    46,512   53,600   150,148   152,729 

  

Total revenues    1,784,841   2,112,482   5,649,468   5,994,119 
Total gross profit    285,693   323,963   899,205   933,327 
SG&A expenses    (267,961)   (240,243)   (749,651)   (701,621)
Depreciation    (8,912)   (5,338)   (25,656)   (19,163)

  

Operating income    8,820   78,382   123,898   212,543 
Interest expense, floor plan    (9,744)   (16,660)   (34,467)   (49,002)
Interest expense, other    (16,661)   (10,898)   (43,439)   (28,446)
Other (expense) / income    (10)   (5)   87   85 

  

Income / (loss) from continuing operations before taxes    (17,595)   50,819   46,079   135,180 
Income taxes    6,214   (19,903)   (19,256)   (53,159)

  

Income / (loss) from continuing operations    (11,381)   30,916   26,823   82,021 
Discontinued operations:      

Loss from operations and the sale of discontinued franchises    (19,954)   (6,870)   (38,790)   (13,651)
Income tax benefit    5,986   2,061   11,637   4,096 

  

Loss from discontinued operations    (13,968)   (4,809)   (27,153)   (9,555)
  

Net income/ (loss)   $ (25,349)  $ 26,107  $ (330)  $ 72,466 
  

Diluted:      
Weighted average common shares outstanding    40,170   46,978   40,626   47,631 
Earnings / (loss) per share from continuing operations    ($0.28)  $ 0.68  $ 0.65  $ 1.79 
Loss per share from discontinued operations    ($0.35)   ($0.10)   ($0.67)   ($0.20)

  

Earnings / (loss) per share    ($0.63)  $ 0.58   ($0.02)  $ 1.59 
  

Gross Margin Data (Continuing Operations):      
Retail new vehicles    7.0%   7.5%   7.3%   7.4%
Fleet vehicles    4.5%   1.5%   2.2%   2.1%

Total new vehicles    6.9%   7.0%   6.8%   7.0%
Used vehicles retail    8.0%   8.8%   8.5%   9.2%

Total vehicles retail    7.2%   7.4%   7.3%   7.5%
Wholesale vehicles    (1.9%)  (1.5%)  (1.8%)  (0.9%)
Parts, service and collision repair    49.9%   50.7%   49.9%   50.6%
Finance, insurance and other    100.0%   100.0%   100.0%   100.0%

Overall gross margin    16.0%   15.3%   15.9%   15.6%
SG&A Expenses (Continuing Operations):      

Personnel   $ 128,167  $ 133,930  $ 400,115  $ 398,201 
Advertising    14,489   17,294   48,018   48,416 
Facility rent    28,655   24,890   75,073   74,730 
Other    96,650   64,129   226,445   180,274 

  

Total   $ 267,961  $ 240,243  $ 749,651  $ 701,621 
SG&A Expenses as % of Gross Profit      

Personnel    44.9%   41.3%   44.5%   42.7%
Advertising    5.1%   5.3%   5.3%   5.2%
Facility rent    10.0%   7.7%   8.3%   8.0%
Other    33.8%   19.9%   25.3%   19.3%

  

Total    93.8%   74.2%   83.4%   75.2%
Operating Margin %    0.5%   3.7%   2.2%   3.5%



   Three Months Ended   Nine Months Ended
   9/30/2008   9/30/2007   9/30/2008   9/30/2007
Unit Data (Continuing Operations):      

New retail units    29,076   35,686   90,104   99,707
Fleet units    2,816   4,272   11,729   12,685
Used units    16,994   18,056   54,260   51,758
Wholesale units    9,563   11,230   30,377   33,869
Average price per unit:      

New retail vehicles   $ 33,963  $ 33,748  $33,480  $33,707
Fleet vehicles    19,483   23,059   24,125   22,731
Used vehicles    19,978   20,148   20,066   19,985
Wholesale vehicles    7,562   8,923   7,872   8,981

Other Data:      
Same store revenue percentage changes:      

New retail    (18.9%)   (14.2%) 
Fleet    (44.3%)   (10.3%) 

Total New Vehicles    (20.8%)   (13.9%) 
Used    (7.7%)   1.6%  
Parts, service and collision repair    (3.8%)   (1.3%) 
Finance, insurance and other    (13.6%)   (3.9%) 

Total    (16.4%)   (9.7%) 
  

Balance Sheet Data:      

   9/30/2008   12/31/2007       
ASSETS      
Current Assets:      

Cash and cash equivalents   $ 7,340  $ 16,514   
Receivables, net    214,625   347,309   
Inventories    1,030,704   1,093,017   
Assets held for sale    110,815   87,342   
Other current assets    34,836   35,879   

  

Total current assets    1,398,320   1,580,061   
Property and Equipment, Net    381,950   286,591   
Goodwill, Net    1,254,403   1,276,074   
Other Intangibles, Net    95,974   111,342   
Other Assets    21,705   28,676   

  

TOTAL ASSETS   $3,152,352  $3,282,744   
  

LIABILITIES AND STOCKHOLDERS’ EQUITY      
Current Liabilities:      

Floor plan notes payable   $ 991,571  $1,125,670   
Other current liabilities    223,288   247,658   
Liabilities associated with assets held for sale    42,928   48,592   
Current maturities of long-term debt    131,705   4,197   

  

Total current liabilities    1,389,492   1,426,117   
LONG-TERM DEBT    638,970   697,800   
OTHER LONG-TERM LIABILITIES    222,154   227,999   
STOCKHOLDERS’ EQUITY    901,736   930,828   

  

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY   $3,152,352  $3,282,744   
  

Balance Sheet Ratios:      
Current Ratio    1.01   1.11   
Debt to Total Capital, Net of Cash    45.8%   42.4%  
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Cautionary Notice Regarding
Forward-Looking Statements

•This presentation contains statements that constitute
“forward-looking statements”within the meaning of
Section 27A of the Securities Act of 1933 and Section 21E
of the Securities Exchange Act of 1934.
•These forward-looking statements are not historical
facts, but only predictions by our company and/or our
company’s management.
•These statements generally can be identified by lead-in
words such as “believe,”“expect” “anticipate,” “intend,”
“plan,” “foresee” and other similar words.  Similarly,
statements that describe our company’s objectives, plans
or goals are also forward-looking statements.
•You are cautioned that these forward-looking statements
are not guarantees of future performance and involve
risks and uncertainties, and that actual results may differ
materially from those projected in the forward-looking
statements as a result of various factors. Among others,
factors that could materially adversely affect actual
results and performance include those risk factors that
are listed in Sonic Automotive’s Form 10-Q for the
quarter ended June 30, 2008.



Third Quarter 2008
Earnings Review
October 28, 2008



Sonic Automotive Q3 2008
Conference Call Topics

Overview of the Quarter
Vision & Strategy / Investment Principles
Operational Priorities
Financial Review
Closing Comments



Building for the Long-Term
The Quarter in Review

External Operating Environment
•Hurricane, credit, consumer confidence
•SAAR

Impairment Charges

Internal Operating Environment
•Realignment – team aligned, focused on generating revenue / cash



Building for the Long-Term
Vision and Strategy

• Our Vision
– To Achieve Industry

Leadership in Automotive
Retailing

• Our Strategy
– Operational Excellence
– Growth through Portfolio

Enrichment



• First Order
– Stop Making Stupid

Mistakes
– Stop Friendly Fire

• Principles
– Guide decision making
– Discipline to stick to them

Building for the Long-Term
Investment Principles



Develop
Associates

Well Run
Operations

Valued
Customers

Grow the
Business

•Institutionalize Operational
Excellence
•Standardize & Improve Sales &
Marketing processes
•Leverage common systems and
centralize

•Deliver Industry Leading
Customer Experience
•Differentiate through target
based Marketing & eCommerce
Web Infrastructure

•Acquire, Develop, and Retain
Top Talent
•Launch Phase 1 of Best-in-
class automotive retail
training.

•Strengthen the Balance Sheet
•Targeted Acquisitions &
disposals
•Optimize Cost Structure

Sonic’s vision is to preserve the core automotive retail principles
that have driven its past success and at the same time

leverage the opportunities of scale.

Building for the Long-Term
2008 Strategic Focus



Operating Priorities
Used Vehicle Strategy

Trade Desk

Phase II

Phase III

Web-Tail

Maximize Margin
Improved Turns

Increased Profitability
Right inventory, Right Location, Right Price

On-line
Branding

Virtual Lot

Optimizing
Inventory

Market Shift to
Consumer

Control

Basic Process rollout
Less Auction Activity
Common Technology

5

Inventory
Control

Process
Standardization

Phase I



Operating Priorities
Fixed Operations Strategy

Phase II

Sales Training and
Merchandising

Phase I

Standardized Menu
Utilization and Pricing

Structure

Phase III

Technology

Complete Q4 2009

Complete Q3 2009

Complete Q1 2009



Merchandising

Action

Build customer –friendly
websites that create engagement

Deliver the offer –
buy here, buy now

Online App’ts
Right Inventory

Video

Fixed Operations
Used Vehicles
New Vehicles

Drive more traffic through more
targeted marketing

Traffic
Generation

Meet the Customer
on Their Terms

Operating Priorities
Internet Lead Strategy

Fulfill          
the customer
experience

through
disciplined

Sales Process

Dealership
Sales Team

Search Engine
Optimization



Operating Priorities
F&I – Same Store

$1,061

$1,028

$999

$1,030

$985

$1,003

$983
$990

800

840

880

920

960

1,000

1,040

1,080

Q1 '08 Q2 '08 Q3 '08 Last 3 Qtr
2008 2007



Operating Priorities
Expense Management

InventoryAdvertising

Headcount

Controlling Inventory
New – 60.1
Used – 32.2
Parts – 36.4

Reduce Floorplan
expense

Free up frozen cash
Reduce bad debt

Right size to new
environment

Compared to Q3 07

In terms of dollars        
down $2.8m or 16.2%

In terms of gross profit  
5.1% down 20bps

Focus on Ad Effectiveness
Internet
Fixed

Pre owned

Dealership
Reduced annual expenses

by over $7.0 million which
will begin to be realized in

Q4 and moving forward

Region
Restructured regional staff

($4.6m savings)
Leverage of our staff’s

expertise



Geographic / Brand Review
New Vehicle

• California
– 30% of total new vehicle revenue
– Brand mix: 70% Luxury, 28% Mid-Line Imports and 2% Domestic

• Texas
– 26% of total new vehicle revenue
– BMW, Chevrolet and Ford brands outpaced local market during the quarter.

• Florida
– 6% of total revenues, dependant on Cadillac

• Brand Commentary
– Cadillac is difficult
– BMW/Mini – 22% of total new vehicle revenue

• BMW gaining share in local markets; Mini sales up;
– Honda - 16% of total new vehicle revenue

• Gaining or maintaining share in markets; 44% of unit volume comprised of CA dealerships
– Mercedes – 11% of total new vehicle revenue

• Outperforming local markets – C Class, E Class sales good



Financial Performance
(amounts in millions, except per share data)

(15.5%)

(11.8%)

(43.6%)

(68.9%)
(72.4%)

(63.2%)
(67.2%)

320bps

70bps

(1) – Includes estimated $0.08/diluted share loss associated with Hurricane Ike

(2) - Excludes continuing ops and discontinued ops after tax charges of $21.0 million and $11.9 million, respectively

2008 2008 Better/
Actual (1) Adjusted (1)(2) 2007 (Worse)

Revenue $1,785 $1,785 $2,112 ($327)

Gross Profit $286 $286 $324 ($38)
– Margin 16.0% 16.0% 15.3%

Operating Income
– Amount $9 $44 $78 ($34)
– Margin 0.5% 2.5% 3.7%

Net Income
– Continuing Operations ($11.4) $9.6 $30.9 ($21.3)
– Total Operations ($25.3) $7.2 $26.1 ($18.9)

EPS - Diluted
– Continuing Operations ($0.28) $0.25 $0.68 ($0.43)
– Total Operations ($0.63) $0.19 $0.58 ($0.39)

Q3



Q3 2008
Amount After Taxes (000's)

Loss from Operations (2,011)$   

Asset Impairments (4,212)     
Lease Exit Accruals (7,649)     
Loss on Disposal (96)          

Subtotal (11,957)   

Total (13,968)$ 

Discontinued Operations

Non-Cash



Same Store Revenue Change – Q3 2008

$1,000

$1,200

$1,400

$1,600

$1,800

$2,000

$2,200

Prior Year New Retail Used Retail F&I Fixed Ops
Rev

Other* Current
Year

$2,088 ($224) ($28) ($7) ($11) ($72) $1,746

Volume
Rate: 12.6%
Vol: 87.4%

Volume

*The “Other” Category includes used wholesale and fleet revenue



14.0%

8.5%

71.3%66.5%

7.7%

Q3 2007 Q3 2008
Rent
Hurricane & Q3 Charges
All Other SG&A

SG&A Expenses as % of Gross Profit

74.2%

93.8%



Fixed Operations
Same Store - Q3 2008

(2.8%)

(7.3%)

(3.8%)

(10.0%)

(7.0%)

(4.0%)

(1.0%)

Customer Pay Warranty Total



Days Supply

Sep-08
Sept 08
Industry

New Vehicles
Domestic 66.0 73.4
Luxury 63.0 67.4
Import 50.7 64.7
Overall 60.1 69.4

Used Vehicles 32.2

Note: Industry truck days supply was 79 at the end of September, while car inventory was 60.



Capitalization

54.2%54.8%53.7%57.6%

39.5% 43.6% 40.7% 38.9%

Q4 2007 Q1 2008 Q2 2008 Q3 2008

Equity Debt Mortgages

46.3% 45.2%

Debt to Cap With Mortgages

2.7% 4.5% 6.9%

42.4% 45.8%

2.9%



Liquidity – Revolver Availability

June September
(mils) (mils)

Revolver Balance $115 $69

Revolver Availability 110 153

Memo: Mortgage Funding $76 $115



Debt Covenants

June September Covenants

Current Ratio 1.18 1.23 >=1.15

Fixed Charge Coverage 1.72 1.65 >=1.20

Debt to EBITDA 0.94 0.82 <2.25

We are in full compliance with all debt covenants



Capital Spending

Third
Quarter

Nine
Months

(mils) (mils)
Capital Spending
     - property $7 $70
     - traditional 12 52
Total $19 $122

Mortgage Funding
Secured in the Period $39 $57



Q4 Outlook
Forecast Assumptions

Revised
Forecast

Same Store Gross Margins:
New 6.5%
Used 8.0%
Fixed Operations 49.7%

LIBOR Rate 4.3%

SAAR 12.0M

Q4 2008 Guidance $.10 - $.20

Relatively
Stable



Summary
• We are controlling what we can – our ability to execute our operational

priorities

• Q4 Outlook
– New vehicle environment will continue to be very challenging, not looking for usual

Holiday Push with Luxury.
– New and Used gross margin pressure
– Continued Challenging Economic and Capital Market Environments

• Sticking to our strategy
– Generating Revenue
– Expense Control
– Cash & Spending
– Debt Reduction

• We are building for the long-term
– We are a Sales Organization that is made up of Ladies and Gentlemen who are

Committed to Taking the High Road.





Exhibit 99.3

SONIC AUTOMOTIVE, INC. DECLARES QUARTERLY CASH DIVIDEND

CHARLOTTE, N.C. – October 28, 2008 – Sonic Automotive, Inc. (NYSE: SAH), a leader in automotive retailing, today announced that its Board of Directors approved a
quarterly dividend of $0.12 per share payable in cash for shareholders of record on December 15, 2008. The dividend will be payable January 15, 2009.

Sonic Automotive, Inc., a Fortune 300 company based in Charlotte, N.C., is one of the largest automotive retailers in the United States operating 169 franchises. Sonic can be
reached on the web at www.sonicautomotive.com.

Included herein is a forward-looking statement pertaining to an anticipated cash dividend to shareholders. There are many factors that affect management’s views about future
events and trends of the Company’s business. These factors involve risks and uncertainties that could cause actual results or trends to differ materially from management’s
view, including without limitation, economic conditions, risks associated with acquisitions and the risk factors described in the Company’s quarterly report on Form 10-Q for
the quarter ended June 30, 2008. The Company does not undertake any obligation to update forward-looking information.


