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Item 2.02. Results of Operations and Financial Condition.

On July 24, 2025, Sonic Automotive, Inc. (the “Company”) issued a press release announcing its financial results for its fiscal second quarter ended June 30, 2025 (the
“Earnings Press Release™). A copy of the Earnings Press Release is attached hereto as Exhibit 99.1 and a copy of the earnings call presentation materials is attached hereto as
Exhibit 99.2.

Item 7.01. Regulation FD Disclosure.
On July 24, 2025, in the Earnings Press Release, the Company announced the approval of a quarterly cash dividend.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit
No. Description
99.1 Press Release of Sonic Automotive, Inc.. dated July 24. 2025.
99.2 Earnings Call Presentation Materials.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).

The information in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2 attached hereto, is being furnished and shall not be deemed to be “filed” for
purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed to
be incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in any
such filing.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

SONIC AUTOMOTIVE, INC.

July 24, 2025 By: /s/ STEPHEN K. COSS

Stephen K. Coss
Senior Vice President and General Counsel



Exhibit 99.1

Sonic Automotive Reports Second Quarter 2025 Financial Results
EchoPark Reports All-Time Record Quarterly Segment Income and Adjusted EBITDA*

Previously Announced Acquisition of Four Jaguar Land Rover Dealerships in California Makes Sonic the Largest Jaguar Land Rover Volume Retailer in the U.S. and is
Expected to Add Approximately $500 Million in Annualized Revenues

CHARLOTTE, N.C. — July 24, 2025 —Sonic Automotive, Inc. (“Sonic Automotive,” “Sonic,” the “Company,” “we” “us” or “our””) NYSE:SAH), one of the nation’s largest

automotive retailers, today reported financial results for the second quarter ended June 30, 2025.

Second Quarter 2025 Financial Summary

*  Second quarter record total revenues of $3.7 billion, up 6% year-over-year; total gross profit of $602.2 million, up 12%year-over-year

Primarily as a result of a $172.4 million non-cash pre-tax franchise asset impairment charge, reported net loss in the second quarter was $45.6 million, down 211%

year-over-year ($1.34 loss per share, down 214% year-over-year)

= In addition to the non-cash pre-tax impairment charge, reported net loss for the second quarter of 2025 includes a $4.1 million pre-tax charge related to storm
damage and a $2.4 million pre-tax disposition-related loss, offset partially by a $10.0 million pre-tax gain from cyber insurance proceeds and a $0.8 million
pre-tax gain on the sale of real estate (collectively, these items are partially offset by a $46.3 million tax benefit on the above net charge)

= Reported net income for the second quarter of 2024 includes the effect of an $11.6 million pre-tax excess compensation expense related to the CDK Global
software outage, a $3.6 million pre-tax charge related to storm damage, a 81.4 million non-cash pre-tax impairment charge, and a $0.7 million pre-tax charge
for severance expense, offset partially by a $3.6 million pre-tax gain related to the exit of leases and sale of real estate at previously closed EchoPark Segment
stores (collectively, these items are partially offset by a $3.6 million tax benefit on the above net charge)

Excluding the above items, adjusted net income” for the second quarter of 2025 was $76.2 million, up 49% year-over-year ($2.19 adjusted earnings per diluted sharé,

up 49% year-over-year)
o In the prior year, the CDK Global software outage reduced second quarter 2024 GAAP income before taxes by an estimated $30.0 million, and net income by an

estimated 822.2 million, or $0.64 in earnings per diluted share.
= Approximately $11.6 million ($0.25 in earnings per diluted share) of the pre-tax CDK impact on the second quarter of 2024 was related to excess compensation
paid to our teammates as a result of the CDK outage, which is included as a reconciling item in the non-GAAP reconciliation tables below
e Total reported selling, general and administrative (“SG&A ") expenses as a percentage of gross profit of 68.5% (68.3% on a Franchised Dealerships Segment basis,
68.0% on an EchoPark Segment basis, and 81.1% on a Powersports Segment basis)
= Total adjusted SG&A expenses as a percentage of gross profit of 69.2% (68.9% on a Franchised Dealerships Segment basis, 69.3% on an EchoPark Segment

basis, and 81.1% on a Powersports Segment basis)



e EchoPark Segment revenues of $508.6 million, down 2% year-over-year, second quarter record EchoPark Segment total gross profit of $62.1 million, up 22% year-over-
year; EchoPark Segment retail used vehicle unit sales volume of 16,742, up 1% year-over-year
*  Reported EchoPark Segment income of $11.7 million, as compared to 33.9 million in the prior year period, a 200% improvement year-over-year

o Adjusted EchoPark Segment income" of $10.9 million, as compared to $1.4 million in the prior year period, a 679% improvement year-over-year

e All-time record quarterly EchoPark Segment adjusted EBITDA" of $16.4 million, as compared to $7.2 million adjusted EBITDA" in the prior year period, up 128% year-
over-year,

e Previously announced acquisition of Jaguar Land Rover Los Angeles, Jaguar Land Rover Newport Beach, Jaguar Land Rover San Jose, and Land Rover Pasadena on
June 30, 2025 is expected to add approximately $500 million in annualized revenues to Sonic's Franchised Dealerships Segment

*  Sonic’s Board of Directors approved a 9% increase to the quarterly cash dividend, to $0.38 per share, payable on October 15, 2025 to all stockholders of record on
September 15, 2025

* Represents a non-GAAP financial measure — please refer to the discussion and reconciliation of non-GAAP financial measures below.

Commentary

David Smith, Chairman and Chief Executive Officer of Sonic Automotive, stated, “I am very proud of our team's effort in the second quarter, driving record second quarter
consolidated revenues and another all-time record quarterly adjusted EBITDA”™ in our EchoPark Segment. These results validate our efforts to deliver an outstanding experience
for our guests and teammates, grow our long-term EchoPark volume and profitability, gain market share in our franchised dealerships and powersports segments, and optimize
our expense structure in order to create long-term value for our stakeholders. The acquisition of four Jaguar Land Rover stores cements Sonic as the largest Jaguar Land Rover
volume retailer in the U.S. and enhances our brand portfolio in the coveted California luxury market. While there is uncertainty around the future impact of tariffs on consumer
demand, vehicle pricing, gross margins, and inventory levels, our team remains committed to executing our strategy and adapting to changes in our business, as we have done

for much of our company's history.”

Jeff Dyke, President of Sonic Automotive, commented, “Our Franchised Dealerships Segment generated second quarter record total revenues, and all-time record quarterly
fixed operations gross profit and F&I gross profit, which combined to account for nearly 75% of our total gross profit mix. Our EchoPark team continued to excel in the second
quarter, achieving a second consecutive quarter of all-time record quarterly segment income and adjusted EBITDA . In our Powersports Segment, we are encouraged by the
early results of our investment in modernizing our inventory management and marketing processes, which we believe will help make this year's 85% Sturgis Motorcycle Rally

our most successful rally yet.”

Heath Byrd, Chief Financial Officer of Sonic Automotive, added, “As of June 30, 2025, we had approximately $210 million in cash and floor plan deposits on hand, with total
liquidity of approximately $775 million, before considering unencumbered real estate. Our focus on maintaining a strong balance sheet and liquidity position allowed us to

complete the acquisition of four Jaguar Land Rover



dealerships in the second quarter using cash on hand, and we remain focused on deploying capital via a diversified growth strategy across our Franchised Dealerships, EchoPark,

and Powersports Segments to grow our revenue base and enhance shareholder returns.”

Second Quarter 2025 Segment Highlights
The financial measures discussed below are results for the second quarter of 2025 with comparisons made to the second quarter of 2024, unless otherwise noted.
*  Franchised Dealerships Segment operating results include:
*  Same store revenues up 6%; same store gross profit up 9%
+  Same store retail new vehicle unit sales volume up 5%; same store retail new vehicle gross profit per unit down 6%, to $3,391
*  Same store retail used vehicle unit sales volume down 4%; same store retail used vehicle gross profit per unit up 3%, to $1,590
«  Same store parts, service and collision repair (“Fixed Operations™) gross profit up 12%; same store customer pay gross profit up 9%; same store warranty gross
profit up 34%; same store Fixed Operations gross profit margin up 90 basis points, to 51.3%
*  Same store finance and insurance (“F&I”) gross profit up 15%; same store F&I gross profit per retail unit of $2,718, up 14%
e On a trailing quarter cost of sales basis, the Franchised Dealerships Segment had 54 days’ supply of new vehicle inventory (including in-transit) and 35 days’
supply of used vehicle inventory
*  EchoPark Segment operating results include:
*  Revenues of $508.6 million, down 2%; second quarter record gross profit of $62.1 million, up 22%
*  Retail used vehicle unit sales volume of 16,742, up 1%
»  All-time record quarterly reported segment income of $11.7 million, all-time record quarterly adjusted segment incomé of $10.9 million, and all-time record
quarterly adjusted EBITDA" of $16.4 million
*  On a trailing quarter cost of sales basis, the EchoPark Segment had 41 days’ supply of used vehicle inventory
*  Powersports Segment operating results include:
»  First quarter record revenues of $48.1 million, up 21%; gross profit of $12.5 million, up 17%
»  Segment income of $0.0 million, a 100% decrease from segment income of $0.5 million in the prior year period, and adjusted EBITDA of $2.0 million, a 13%

decrease from adjusted EBITDA" of $2.3 million in the prior year period

* Represents a non-GAAP financial measure — please refer to the discussion and reconciliation of non-GAAP financial measures below.

Dividend
Sonic’s Board of Directors approved a 9% increase to the quarterly cash dividend, to $0.38 per share, payable on October 15, 2025 to all stockholders of record on September
15, 2025.

Second Quarter 2025 Earnings Conference Call
Senior management will hold a conference call today at 11:00 A.M. (Eastern). Investor presentation and earnings press release materials will be accessible beginning prior to

the conference call on the Company’s website at ir.sonicautomotive.com.



To access the live webcast of the conference call, please go toir.sonicautomotive.com and select the webcast link at the top of the page. For telephone access to this conference
call, please dial (877) 407-8289 (domestic) or +1 (201) 689-8341 (international) and ask to be connected to the Sonic Automotive Second Quarter 2025 Earnings Conference
Call. Dial-in access remains available throughout the live call; however, to ensure you are connected for the full call we suggest dialing in at least 10 minutes before the start of

the call. A webcast replay will be available following the call for 14 days at ir.sonicautomotive.com.

About Sonic Automotive

Sonic Automotive, Inc., a Fortune 500 company based in Charlotte, North Carolina, is on a quest to become the most valuable diversified automotive retail and service brand in
America. Our Company culture thrives on creating, innovating, and providing industry-leading guest experiences, driven by strategic investments in technology, teammates, and
ideas that ultimately fulfill ownership dreams, enrich lives, and deliver happiness to our guests and teammates. As one of the largest automotive and powersports retailers in
America, we are committed to delivering on this goal while pursuing expansive growth and taking progressive measures to be the leader in these categories. Our new platforms,
programs, and people are set to drive the next generation of automotive and powersports experiences. More information about Sonic Automotive can be found at

www.sonicautomotive.com and ir.sonicautomotive.com.

About EchoPark Automotive

EchoPark Automotive is one of the most comprehensive retailers of nearly new pre-owned vehicles in America today. Our unique business model offers a best-in-class
shopping experience and utilizes one of the most innovative technology-enabled sales strategies in our industry. Our approach provides a personalized and proven guest-centric
buying process that consistently delivers award-winning guest experiences and superior value to car buyers nationwide, with savings of up to $3,000 versus the competition.
Consumers have responded by putting EchoPark among the top national pre-owned vehicle retailers in products, sales, and service, while receiving the 2023 Consumer
Satisfaction Award from DealerRater. EchoPark’s mission is in the name: Every Car, Happy Owner. This drives the experience for guests and differentiates EchoPark from the

competition. More information about EchoPark Automotive can be found at www.echopark.com.



Forward-Looking Statements

Included herein are forward-looking statements, within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements address our

future objectives, plans and goals, as well as our intent, beliefs and current expectations regarding future operating performance, results and events, and can generally be

2 ” 2 G 2 G, 2 cr

identified by words such as “may,” “will,” “should,” “could,” “believe,” “expect,” “estimate,” “anticipate,” “intend,” “plan,” “foresee” and other similar words or phrases. You
should not place undue reliance on these statements, and you are cautioned that these forward-looking statements are not guarantees of future performance. There are many
factors that affect management’s views about future events and trends of the Company’s business. These factors involve risks and uncertainties that could cause actual results or
trends to differ materially from management’s views, including, without limitation, the effects of tariffs on vehicle and parts pricing and supply, the effects of tariffs on
consumer demand, economic conditions in the markets in which we operate, supply chain disruptions and manufacturing delays, labor shortages, the impacts of inflation and
changes in interest rates, new and used vehicle industry sales volume, future levels of consumer demand for new and used vehicles, anticipated future growth in each of our
operating segments, the success of our operational strategies and investment in new technologies, the rate and timing of overall economic expansion or contraction, the
integration of acquisitions, cybersecurity incidents and other disruptions to our information systems, and the risk factors described in the Company’s Annual Report on Form
10-K for the year ended December 31, 2024 and other reports and information filed with the United States Securities and Exchange Commission (the “SEC”). The Company
does not undertake any obligation to update forward-looking information, except as required under federal securities laws and the rules and regulations of the SEC. Due to

rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

Non-GAAP Financial Measures

This press release and the attached financial tables contain certain non-GAAP financial measures as defined under SEC rules, such as adjusted net income, adjusted earnings
per diluted share, adjusted SG&A expenses as a percentage of gross profit, adjusted segment income, and adjusted EBITDA. As required by SEC rules, the Company has
provided reconciliations of these non-GAAP financial measures to the most directly comparable GAAP financial measures in the schedules included in this press release. The
Company believes that these non-GAAP financial measures improve the transparency of the Company’s disclosures and provide a meaningful presentation of the Company’s

results.

Company Contacts
Investor Inquiries:

Heath Byrd, Executive Vice President and Chief Financial Officer
Danny Wieland, Vice President, Investor Relations & Financial Reporting
ir@sonicautomotive.com

Press Inquiries:
Sonic Automotive Media Relations
media.relations@sonicautomotive.com



Results of Operations - Consolidated

Revenues:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net
Total revenues
Cost of sales:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
‘Wholesale vehicles
Total vehicles
Parts, service and collision repair
Total cost of sales
Gross profit
Selling, general and administrative expenses
Impairment charges
Depreciation and amortization
Operating income (loss)
Other income (expense):
Interest expense, floor plan
Interest expense, other, net
Other income (expense), net
Total other income (expense)
Income (loss) before taxes
Provision for income taxes - benefit (expense)

Net income (loss)

Basic earnings (loss) per common share
Basic weighted-average common shares outstanding

Diluted earnings (loss) per common share
Diluted weighted-average common shares outstanding

Dividends declared per common share

NM = Not Meaningful

Sonic Automotive, Inc.
Results of Operations (Unaudited)

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2025 2024 % Change 2025 2024 % Change
(In millions, except per share amounts)
1,666.1 § 1,552.6 7% $ 33224 § 3,008.4 10 %
29.4 26.2 12 % 51.5 45.8 12 %
1,695.5 1,578.8 7 % 3,373.9 3,054.2 10 %
1,180.7 1,186.2 — % 2,405.7 2,401.8 — %
83.3 71.3 17 % 166.1 148.6 12 %
2,959.5 2,836.3 4 % 5,945.7 5,604.6 6 %
495.6 4441 12 % 970.0 890.8 9 %
202.1 172.6 17 % 392.8 341.6 15 %
3,657.2 3,453.0 6 % 7,308.5 6,837.0 7 %
(1,566.9) (1,454.8) 8)% (3,133.8) (2,814.2) 1) %
(28.9) (25.2) (15)% (50.4) (44.1) (14) %
(1,595.8) (1,480.0) )% (3,184.2) (2,858.3) (11) %
(1,132.6) (1,141.5) 1% (2,311.3) (2,310.1) — %
(84.9) (71.9) (18)% (168.8) (149.9) (13) %
(2,813.3) (2,693.4) % % (5,664.3) (5,318.3) 7 %
(241.7) (220.5) (10)% (475.5) (443.4) (7) %
(3,055.0) (2,913.9) 5)% (6,139.8) (5,761.7) (7) %
602.2 539.1 12 % 1,168.7 1,075.3 9 %
(412.6) (393.0) 5)% (792.9) (785.3) 1) %
(172.4) (1.4) NM (173.8) 2.4) NM
(40.5) (37.0) 9) % (80.4) (73.2) (10) %
(23.3) 107.7 (122)% 121.6 214.4 (43) %
(18.3) (22.2) 18 % (38.3) (42.5) 10 %
(27.4) (29.3) 6 % (55.0) (58.3) 6 %
(0.1) (0.5) NM — (0.4) NM
(45.8) (52.0) 12 % (93.3) (101.2) 8 %
(69.1) 55.7 224 % 28.3 113.2 (75) %
23.5 (14.5) 262 % (3.3) (30.0) 89 %
45.6) $ 41.2 Q2% $ 250 $ 83.2 (70) %
(1.34) § 1.21 Q2ID% $ 0.74 $ 2.45 (70) %
34.1 34.0 — % 34.0 34.0 — %
(1.34) § 1.18 Q214H% $ 072§ 2.39 (70) %
34.1 349 2% 34.7 34.8 — %
035 $ 0.30 17% $ 070 $ 0.60 17 %



Franchised Dealerships Segment - Reported

Revenues:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
‘Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net
Total revenues
Gross Profit:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net
Total gross profit
Selling, general and administrative expenses
Impairment charges
Depreciation and amortization
Operating income (loss)
Other income (expense):
Interest expense, floor plan
Interest expense, other, net
Other income (expense), net
Total other income (expense)
Income (loss) before taxes
Add: Impairment charges
Segment income (loss)

Unit Sales Volume:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
Wholesale vehicles
Retail new & used vehicles
Used-to-New Ratio

Gross Profit Per Unit:
Retail new vehicles
Fleet new vehicles
New vehicles
Used vehicles
Finance, insurance and other, net

NM = Not Meaningful

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)

2025 2024 % Change 2025 2024 % Change

(In millions, except unit and per unit data)

$ 1,639.1 § 1,530.9 7% $ 3,276.1 § 2,970.8 10 %
29.5 26.2 13 % 51.5 45.8 12 %
1,668.6 1,557.1 7 % 3,327.6 3,016.6 10 %
744.9 732.1 2 % 1,490.6 1,461.4 2%
57.8 48.4 19 % 112.2 96.9 16 %
2,471.3 2,337.6 6 % 4,930.4 4,574.9 8 %
484.9 434.4 12 % 952.4 874.3 9 %
1443 1242 16 % 274.9 243.8 13 %
3,100.5 2,896.2 7 % 6,157.7 5,693.0 8 %
95.2 94.9 — % 182.0 189.0 “4) %
0.6 1.0 (40) % 1.1 1.7 (35) %
95.8 95.9 — % 183.1 190.7 4) %
39.5 38.7 2% 79.4 79.6 — %
(0.9) (0.5) (80) % (1.9) (0.7) (171) %
134.4 134.1 — % 260.6 269.6 3) %
248.9 219.0 14 % 486.1 439.7 11 %
144.3 124.2 16 % 274.9 243.8 13 %
527.6 4713 11 % 1,021.6 953.1 7 %
(360.2) (347.9) ) % (686.1) (686.4) — %
(165.9) — NM (165.9) (1.0) NM
(34.1) (30.4) (12) % (67.5) (60.2) (12) %
(32.6) 99.0 (133) % 102.1 205.5 (50) %
(15.3) (18.0) 15 % (31.6) (34.0) 7%
(26.3) (27.8) 5% (52.9) (55.6) 5%
(0.1) (0.5) NM 0.1 (0.5) NM
(41.7) (46.3) 10 % (84.4) (90.1) 6 %
(74.3) 52.7 (241) % 17.7 115.4 (85) %
165.9 = NM 165.9 1.0 NM
$ 916 $ 52.7 74 % $ 1836 § 116.4 58 %
28,084 26,512 6 % 56,166 51,809 8 %
571 514 11 % 954 893 7 %
28,655 27,026 6 % 57,120 52,702 8 %
24,953 25,668 3) % 50,394 51,334 2) %
6,213 5,248 18 % 12,408 10,353 20 %
53,037 52,180 2% 106,560 103,143 3%
0.89 0.97 8) % 0.90 0.99 ) %
$ 3391 § 3,579 5)% $ 3240 $ 3,649 1) %
$ 918 § 1,885 SH% $ 1,129 § 1,809 (38) %
$ 3342 §$ 3,547 ©6)% $ 3205 § 3,618 1) %
$ 1,583 § 1,508 5% $ 1,575 § 1,550 2%
$ 2,721  $ 2,380 14 % $ 2,580 § 2,364 9 %

Note: Reported Franchised Dealerships Segment results include (i) same store results from the “Franchised Dealerships Segment - Same Store” table below and (ii) the effects of acquisitions, open points,
dispositions and holding company impacts for the periods reported. All currently operating franchised dealership stores are included within the same store group as of the first full month following the first

anniversary of the store’s opening or acquisition.



Franchised Dealerships Segment - Same Store

Revenues:

Retail new vehicles

Fleet new vehicles
Total new vehicles

Used vehicles

Wholesale vehicles
Total vehicles

Parts, service and collision repair

Finance, insurance and other, net
Total revenues

Gross Profit:

Retail new vehicles

Fleet new vehicles
Total new vehicles

Used vehicles

‘Wholesale vehicles
Total vehicles

Parts, service and collision repair

Finance, insurance and other, net
Total gross profit

Unit Sales Volume:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
Wholesale vehicles
Retail new & used vehicles
Used-to-New Ratio

Gross Profit Per Unit:
Retail new vehicles
Fleet new vehicles
New vehicles
Used vehicles
Finance, insurance and other, net

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)

2025 2024 % Change 2025 2024 % Change

(In millions, except unit and per unit data)

$ 1,6254 § 1,527.3 6 % $ 32469 § 2,963.0 10 %
29.5 26.2 13 % 51.5 45.8 12 %
1,654.9 1,553.5 7 % 3,298.4 3,008.8 10 %
733.4 728.5 1 % 1,464.2 1,453.8 1%
56.7 48.1 18 % 110.6 95.9 15 %
2,445.0 2,330.1 5 % 4,873.2 4,558.5 7%
478.3 4332 10 % 939.5 871.7 8 %
142.5 123.9 15 % 271.5 243.1 12 %
3,065.8 2,887.2 6 % 6,084.2 5,673.3 7%
94.5 95.2 1) % 180.7 189.5 5)%
0.5 1.0 (50) % 1.1 1.6 B %
95.0 96.2 1) % 181.8 191.1 5)%
39.1 39.4 1) % 78.0 80.3 3)%
(0.8) (0.5) (60) % (1.7) (0.7) (143) %
1333 135.1 1) % 258.1 270.7 (5) %
245.4 2183 12 % 479.6 4379 10 %
142.5 123.9 15 % 271.5 243.1 12 %
$ 5212 $ 4713 9 % $ 1,0092 § 951.7 6 %
27,867 26,432 5 % 55,695 51,630 8 %
571 514 11 % 954 893 7%
28,438 26,946 6 % 56,649 52,523 8 %
24,584 25,545 @ % 49,567 51,039 3)%
6,109 5,206 17 % 12,213 10,261 19 %
52,451 51,977 1 % 105,262 102,669 3%
0.88 0.97 ) % 0.89 0.99 (10)%
$ 3391 § 3,603 ©6) % $ 3245 § 3,670 (12)%
$ 918 § 1,885 S % $ 1,129 § 1,809 (38)%
$ 3342 § 3,570 ©6) % $ 3209 §$ 3,638 (12)%
$ 1,590 $ 1,541 3% $ 1,573 $ 1,573 — %
$ 2,718  § 2,383 14 % $ 2,580 $ 2,367 9 %

Note: All currently operating franchised dealership stores are included within the same store group as of the first full month following the first anniversary of the store’s opening or acquisition.



EchoPark Segment - Reported

Revenues:
Used vehicles
Wholesale vehicles
Total vehicles
Finance, insurance and other, net
Total revenues
Gross Profit:
Used vehicles
Wholesale vehicles
Total vehicles
Finance, insurance and other, net
Total gross profit
Selling, general and administrative expenses
Impairment charges
Depreciation and amortization
Operating income (loss)
Other income (expense):
Interest expense, floor plan
Interest expense, other, net
Other income (expense), net
Total other income (expense)
Income (loss) before taxes
Add: Impairment charges
Segment income (loss)

Unit Sales Volume:
Used vehicles

‘Wholesale vehicles

Gross Profit Per Unit:
Total used vehicle and F&I

NM = Not Meaningful

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2025 2024 % Change 2025 2024 % Change
(In millions, except unit and per unit data)
427.4 448.9 &% $ 901.1 § 931.7 3) %
25.4 219 16 % 52.8 50.7 4 %
452.8 470.8 )% 953.9 982.4 3) %
55.8 46.5 20 % 114.5 94.3 21 %
508.6 517.3 2)% 1,068.4 1,076.7 1) %
6.9 4.7 47 % 12.3 10.0 23 %
(0.6) (0.1) (500) % (0.8) (0.6) 33) %
6.3 4.6 37 % 11.5 9.4 22 %
55.8 46.5 20 % 114.5 94.3 21 %
62.1 51.1 22 % 126.0 103.7 22 %
(42.2) 37.2) (13)% (87.0) (82.8) 5) %
— (1.4) NM 0.2) (1.4) NM
(5.2) (5.6) 7% (10.5) (11.1) 5 %
14.7 6.9 113 % 283 8.4 237 %
(2.6) (3.8) 32 % (5.8) (7.6) 24 %
(0.4) (0.7) 43 % (0.8) (1.3) 38 %
— 0.1 NM 0.1 — NM
3.0 (4.4) 168 % (6.5) 8.9) 27 %
11.7 2.5 368 % 21.8 (0.5) NM
— 14 NM 0.2 1.4 NM
11.7 39 200 % $ 220 $ 0.9 NM
16,742 16,641 1% 35,540 34,622 3 %
3,097 2,593 19 % 6,247 5,587 12 %
3,747 3,078 2% $ 3,569 $ 3,014 18 %



EchoPark Segment - Same Market

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2025 2024 % Change 2025 2024 % Change
(In millions, except unit and per unit data)
Revenues:
Used vehicles $ 4275 $ 448.9 5% $ 9012 § 922.1 2)%
Wholesale vehicles 254 21.9 16 % 52.8 47.4 11 %
Total vehicles 4529 470.8 4) % 954.0 969.5 2)%
Finance, insurance and other, net 56.1 47.3 19 % 115.2 94.8 22 %
Total revenues 509.0 518.1 2)% 1,069.2 1,064.3 — %
Gross Profit:
Used vehicles 6.1 4.8 27 % 10.4 10.4 — %
‘Wholesale vehicles (0.6) (0.2) (200) % (0.8) — (100) %
Total vehicles 55 4.6 20 % 9.6 10.4 8)%
Finance, insurance and other, net 56.1 47.3 19 % 115.2 94.8 22 %
Total gross profit $ 616 $ 51.9 19 % $ 1248 § 105.2 19 %

Unit Sales Volume:
Used vehicles 16,742 16,641 1% 35,540 34,259 4 %
‘Wholesale vehicles 3,097 2,593 19 % 6,247 5,378 16 %

Gross Profit Per Unit:
Total used vehicle and F&I $ 3,717 $ 3,127 19 % $ 3,535 $ 3,071 15 %

Note: All currently operating EchoPark stores in a local geographic market are included within the same market group as of the first full month following the first anniversary of the market's opening.



Powersports Segment - Reported

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2025 2024 % Change 2025 2024 % Change
(In millions, except unit and per unit data)
Revenues:
Retail new vehicles $ 269 $ 21.7 24% $ 463 § 375 23 %
Used vehicles 8.3 53 57 % 14.0 8.7 61 %
Wholesale vehicles 0.3 0.9 67)% 1.1 1.1 —%
Total vehicles 355 27.9 27 % 61.4 47.3 30 %
Parts, service and collision repair 10.6 9.7 9% 17.6 16.5 7%
Finance, insurance and other, net 2.0 2.0 —% 34 35 3)%
Total revenues 48.1 39.6 21 % 82.4 67.3 22%
Gross Profit:
Retail new vehicles 3.9 29 34 % 6.6 5.2 27 %
Used vehicles 1.6 1.3 23 % 2.7 22 23 %
Wholesale vehicles — (0.1) 100 % — (0.1) 100 %
Total vehicles 5.5 4.1 34 % 9.3 7.3 27 %
Parts, service and collision repair 5.0 4.6 9% 8.4 7.7 9%
Finance, insurance and other, net 2.0 2.0 —% 34 35 3)%
Total gross profit 12.5 10.7 17 % 21.1 18.5 14 %
Selling, general and administrative expenses (10.2) (7.9) (29% (19.8) (16.0) 24)%
Impairment charges (6.5) — NM (7.6) — NM
Depreciation and amortization (1.2) (1.0) (20)% (2.5) (2.0) (25)%
Operating income (loss) 54) 1.8 (400)% (8.8) 0.5 (1,860)%
Other income (expense):
Interest expense, floor plan 0.4) (0.5) 20 % (0.9) (1.0) 10 %
Interest expense, other, net (0.7) (0.8) 13 % (1.4) (1.3) 8)%
Other income (expense), net — — NM — 0.1 NM
Total other income (expense) (1.1) (1.3) 15 % 23) 22) (5)%
Income (loss) before taxes (6.5) 0.5 (1,400)% (11.1) (1.7) (553)%
Add: Impairment charges 6.5 — NM 7.6 — NM
Segment income (loss) $ — $ 0.5 (100)0% $ 35) $ (1.7) (106)%
Unit Sales Volume:
Retail new vehicles 1,394 1,193 17 % 2,387 2,038 17 %
Used vehicles 817 522 57 % 1,395 931 50 %
‘Wholesale vehicles 58 18 222 % 118 31 281 %
Gross Profit Per Unit:
Retail new vehicles $ 2,828 § 2,466 15% $ 2,767 $ 2,553 8%
Used vehicles $ 2,014 § 2,423 a7% $ 1,935 § 2,318 (17)%
Finance, insurance and other, net $ 889 $ 1,153 23)% $ 912§ 1,172 (22)%

NM = Not Meaningful



Powersports Segment - Same Store

Revenues:
Retail new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net
Total revenues
Gross Profit:
Retail new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net

Total gross profit

Unit Sales Volume:
Retail new vehicles
Used vehicles
‘Wholesale vehicles
Retail new & used vehicles
Used-to-New Ratio

Gross Profit Per Unit:
Retail new vehicles
Used vehicles
Finance, insurance and other, net

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)

2025 2024 % Change % Change

(In millions, except unit and per unit data)

$ 235§ 20.8 13 % § 398 § 36.0 11 %
7.2 5.0 44 % 11.6 8.0 45 %
0.1 0.8 (88) % 1.1 0.9 22 %
30.8 26.6 16 % 52.5 44.9 17 %
9.5 9.3 2 % 152 15.6 3) %
1.9 1.8 6 % 32 32 — %
422 37.7 12 % 70.9 63.7 11 %
34 29 17 % 5.6 5.1 10 %
1.5 1.2 25 % 23 2.0 15 %
— — — % — (0.1) 100 %
49 4.1 20 % 7.9 7.0 13 %
4.6 44 5 % 7.4 74 — %
1.9 1.8 6 % 32 32 — %
$ 114 $ 10.3 11 % $ 185 § 17.6 5 %
1,237 1,159 7 % 2,087 1,975 6 %
725 495 46 % 1,191 869 37 %
55 18 206 % 115 31 271 %
1,962 1,654 19 % 3,278 2,844 15 %
0.59 0.43 37 % 0.57 0.44 30 %
$ 2,771 $ 2,489 11 % $ 2,696 § 2,564 5 %
$ 2,043 § 2,458 a7 % $ 1,940 $ 2,327 17) %
$ 948 $ 1,095 13) % $ 984 § 1,125 (13) %

Note: All currently operating powersports stores are included within the same store group as of the first full month following the first anniversary of the store’s opening or acquisition.



Non-GAAP Reconciliation - Consolidated

Reported:
Compensation
Advertising
Rent
Other
Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Gain (loss) on exit of leased dealerships

Severance and long-term compensation charges

Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other

-SG&A Expenses

Total SG&A expenses as a % of gross profit

Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Gain (loss) on exit of leased dealerships

Severance and long-term compensation charges

Total effect of adjustments
Adjusted:

Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit
Adjustments:
Excess compensation related to CDK outage
Total adjustments
Adjusted:

Total adjusted gross profit

Three Months Ended June 30, Better / (Worse)
2025 2024 Change % Change
(In millions)
264.8 250.9 $ (13.9) 6) %
244 21.6 (2.8) (13) %
9.9 7.7 (2.2) (29) %
113.5 112.8 (0.7) 1) %
412.6 393.0 $ (19.6) 5) %
(1.6) 0.6
10.0 —
— 9.6)
“4.1) (3.6)
— 3.0
(0.7)
43 (10.3)
416.9 382.7 $ (34.2) 9 %
44.0 % 46.5 % 250 bps
4.1% 4.0 % (10) bps
1.6 % 1.4 % (20) bps
18.8 % 21.0 % 220 bps
68.5 % 72.9 % 440 bps
(0.3)% 0.1 %
1.7 % —%
—% 2.1)%
0.7)% 0.7)%
—% 0.6 %
— % (0.1)%
0.7 % 22)%
69.2 % 70.7 % 150 bps
602.2 539.1 $ 63.1 12 %
2.0
2.0
602.2 541.1 $ 61.1 11 %




Reported:
Compensation
Advertising
Rent
Other

Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Closed store accrued expenses
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Gain (loss) on exit of leased dealerships

Severance and long-term compensation charges

Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other

Total SG&A expenses as a % of gross profit

Adjustments:
Acquisition and disposition-related gain (loss)
Closed store accrued expenses
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Gain (loss) on exit of leased dealerships

Severance and long-term compensation charges

Total effect of adjustments
Adjusted:

Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit
Adjustments:
Excess compensation related to CDK outage
Total adjustments

Adjusted:
Total adjusted gross profit

Six Months Ended June 30, Better / (Worse)
2025 2024 % Change
(In millions)

5233 $ 498.1 $ (25.2) 5) %
48.2 43.9 (4.3) (10) %
20.1 17.1 (3.0) (18) %

201.3 226.2 249 11 %

792.9 $ 785.3 $ (7.6) 1) %
26) $ 0.6

— 2.1)
40.0 —
— 9.6)
(5.0) (3.6)
— 3.0
— (5.0)
324 $ (16.7)
8253 $ 768.6 $ (56.7) 7 %
44.8 % 46.3 % 150  bps
4.1% 4.1 % —  bps
1.7 % 1.6 % (10) bps
17.2 % 21.0% 380 bps
67.8 % 73.0 % 520 bps
(0.2)% 0.1 %
— % (0.2)%
34 % —%
— % (1.0)%
(0.4)% (0.4)%
— % 0.3 %
— % (0.5)%
2.8% (1.7)%
70.6 % 71.3 % 70 bps
1,168.7 $ 1,075.3 $ 93.4 9 %
= $ 2.0
— $ 2.0
1,168.7 $ 1,077.3 $ 91.4 8 %




Non-GAAP Reconciliation - Franchised Dealerships Segment - SG&A Expenses

Reported:
Compensation
Advertising
Rent
Other

Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other

Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Total effect of adjustments
Adjusted:

Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Adjustments:
Excess compensation related to CDK outage
Total adjustments

Adjusted:

Total adjusted gross profit

Three Months Ended June 30, Better / (Worse)
2025 2024 Change % Change
(In millions)
2323 $ 221.9 $ (10.4) 5) %
16.7 143 (2.4) (17) %
9.4 10.3 0.9 9 %
101.8 101.4 (0.4) — %
360.2 $ 3479 $ (12.3) 4) %
24 $ —
10.0 =
— 9.2)
(4.1) (3.6)
35 $ (12.8)
363.7 $ 335.1 $ (28.6) 9 %
44.0 % 46.5% 250 bps
32% 3.0% (20) bps
1.8 % 22% 40 bps
19.3 % 212 % 190 bps
68.3 % 72.9 % 460 bps
(0.5)% — %
1.9 % —%
—% (2.2)%
(0.8)% (0.8)%
0.6 % (3.0)%
68.9 % 69.9 % 100 bps
527.6 $ 4713 $ 50.3 11 %
= $ 2.0
— $ 2.0
527.6 $ 479.3 $ 483 10 %




Reported:
Compensation
Advertising
Rent
Other

Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Severance and long-term compensation charges
Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other
Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Severance and long-term compensation charges
Total effect of adjustments
Adjusted:

Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Adjustments:
Excess compensation related to CDK outage
Total adjustments

Adjusted:
Total adjusted gross profit

Six Months Ended June 30, Better / (Worse)
2025 Change % Change
(In millions)

458.7 $ 438.3 $ (20.4) 5) %
32.6 29.6 (3.0 (10) %
19.1 20.4 1.3 6 %

175.7 198.1 22.4 11 %

686.1 $ 686.4 $ 0.3 — 9
27 3 —

40.0 —
— 9.2)
(5.0) (3.6)
— 2.2)
323 $ (15.0)

718.4 $ 671.4 $ (47.0) ) %
44.9 % 46.0 % 110  bps
32% 31 % (10) bps

1.9 % 2.1 % 20  bps
17.2 % 20.8 % 360 bps
67.2 % 72.0 % 480  bps
(0.3)% —%
39 % — %
—% (1.)%
(0.5)% (0.4)%
— % (0.2)%
3.1% (1.7)%
70.3 % 70.3 % — bps
1,021.6 $ 953.1 $ 68.5 7 %
— $ 2.0
— $ 2.0
1,021.6 $ 955.1 $ 66.5 7 %




Non-GAAP Reconciliation - EchoPark Segment - SG&A Expenses

Three Months Ended June 30, Better / (Worse)
2025 2024 Change % Change
(In millions)
Reported:
Compensation $ 252 $ 233 $ (1.9) ®) %
Advertising 7.3 7.0 (0.3) 4) %
Rent 0.7 2.7) (3.4) 126 %
Other 9.0 9.6 0.6 6 %
Total SG&A expenses $ 422 $ 37.2 $ (5.0) (13) %
Adjustments:
Acquisition and disposition-related gain (loss) $ 0.8 $ 0.6
Excess compensation related to CDK outage = (0.4)
Gain (loss) on exit of leased dealerships — 3.0
Severance and long-term compensation charges — (0.7)
Total SG&A adjustments $ 0.8 $ 2.5
Adjusted:
Total adjusted SG&A expenses $ 430  § 397 8 (3.3) 8) %
Reported:
SG&A expenses as a % of gross profit:
Compensation 42.7% 45.6 % 290 bps
Advertising 12.4 % 13.6 % 120 bps
Rent 1.2 % (5.2)% (640) bps
Other 11.7 % 18.9 % 720 bps
Total SG&A expenses as a % of gross profit 68.0 % 72.9 % 490 bps
Adjustments:
Acquisition and disposition-related gain (loss) 1.3 % 1.2 %
Excess compensation related to CDK outage —% (0.8)%
Gain (loss) on exit of leased dealerships —% 57 %
Severance and long-term compensation charges —% (1.3)%
Total effect of adjustments 1.3 % 4.8 %
Adjusted:
Total adjusted SG&A expenses as a % of gross profit 69.3 % 77.7% 840 bps
Reported:

Total gross profit $ 62.1 $ 51.1 $ 11.0 22 %



Reported:
Compensation
Advertising
Rent
Other

Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Closed store accrued expenses
Excess compensation related to CDK outage
Gain (loss) on exit of leased dealerships
Severance and long-term compensation charges
Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other
Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Closed store accrued expenses
Excess compensation related to CDK outage
Gain (loss) on exit of leased dealerships
Severance and long-term compensation charges
Total effect of adjustments
Adjusted:

Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Six Months Ended June 30, Better / (Worse)
2025 2024 Change % Change
(In millions)
51.1 48.5 $ (2.6) (5)%
15.1 13.6 (1.5) (11)%
1.4 3.4) 4.8) (141) %
19.4 24.1 4.7 20 %
87.0 82.8 $ 4.2) (5)%
1.0 0.6
— 2.1)
— 0.4)
— 3.0
— (2.8)
1.0 (1.7)
88.0 81.1 $ (6.9) %
41.6 % 46.7 % 510 bps
123 % 13.1% 80 bps
1.1 % 3.3)% (440) bps
14.1 % 234 % 930 bps
69.1 % 79.9 % 1,080 pbps
0.8 % 0.6 %
— % 2.1)%
—% 0.4)%
— % 3.0 %
— % (2.8)%
0.8 % (1.7)%
69.9 % 78.2 % 830 bps
126.0 103.7 $ 223 22 %



Non-GAAP Reconciliation - Powersports Segment - SG&A Expenses

Reported:
Compensation
Advertising
Rent
Other
Total SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other

Total SG&A expenses as a % of gross profit

Reported:
Total gross profit

Reported:
Compensation
Advertising
Rent
Other
Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Total SG&A adjustments
Adjusted:
Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other
Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Total effect of adjustments
Adjusted:

Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Three Months Ended June 30, Better / (Worse)
2025 2024 Change % Change
(In millions)
7.3 $ 5.7 $ (1.6) (28) %
0.3 0.4 0.1 25 %
(0.3) 0.1 0.4 400 %
29 1.7 (1.2) (71) %
10.2 $ 7.9 $ (2.3) (29) %
58.1 % 532% (490) bps
24 % 3.8% 140 bps
(2.0)% 0.9 % 290 bps
22.6 % 15.8 % (680) bps
81.1% 73.7% (740) bps
12.5 $ 10.7 $ 1.8 17 %
Six Months Ended June 30, Better / (Worse)
2025 2024 Change % Change
(In millions)
13.5 $ 11.4 $ 2.1 (18) %
0.6 0.8 0.2 25 %
(0.4) 0.1 0.5 500 %
6.1 3.7 2.4) (65) %
19.8 $ 16.0 $ (3.8) (24) %
09 $ —
09 $ —
18.9 $ 16.0
64.0 % 61.4 % (260) bps
2.6 % 43 % 170 bps
(2.0)% 0.7 % 270 bps
292 % 20.3 % (890) bps
93.8 % 86.7 % (710) bps
(4.2)% —%
4.2)% — %
89.6 % 86.7 % (290) bps
21.1 $ 18.5 $ 2.6 14 %



Non-GAAP Reconciliation - Franchised Dealerships Segment - Income (Loss) Before Taxes and Segment Income (Loss)

Three Months Ended June 30, Six Months Ended June 30,
2025 2024 % Change 2025 2024 % Change
(In millions)
Reported:
Income (loss) before taxes $ (74.3) $ 52.7 24D)% $ 177 $ 115.4 (85) %
Add: Impairment charges 165.9 — 165.9 1.0
Segment income (loss) $ 91.6 $ 52.7 74 % $ 183.6 § 116.4 58 %
Adjustments:
Acquisition and disposition-related (gain) loss $ 24§ — $ 27 § =
Cyber insurance proceeds (10.0) — (40.0) —
Excess compensation related to CDK outage — 11.2 — 11.2
Storm damage charges 4.1 3.6 5.0 3.6
Severance and long-term compensation charges — — — 22
Total pre-tax adjustments $ 35) $ 14.8 $ (323) $ 17.0
Adjusted:
Segment income (loss) $ 88.1 $ 67.5 31% $ 1513 § 133.4 13 %

Non-GAAP Reconciliation - EchoPark Segment - Income (Loss) Before Taxes and Segment Income (Loss)

Three Months Ended June 30, Six Months Ended June 30,
2025 2024 % Change 2025 2024 % Change
(In millions)
Reported:
Income (loss) before taxes $ 1.7 $ 2.5 (368)% $ 218 $ (0.5) 4460 %
Add: Impairment charges — 1.4 0.2 1.4
Segment income (loss) $ 1.7 $ 39 (2000% $ 220 $ 0.9 (2344)%
Adjustments:
Acquisition and disposition-related (gain) loss $ 0.8) $ (0.6) $ (1.0) $ (0.6)
Closed store accrued expenses — — $ — $ 2.1
Excess compensation related to CDK outage — 0.4 — 0.4
Loss (gain) on exit of leased dealerships — (3.0) — (3.0)
Severance and long-term compensation charges — 0.7 — 2.8
Total pre-tax adjustments $ 0.8) $ (2.5) $ (1.0) $ 1.7
Adjusted:

Segment income (loss) $ 109 § 1.4 679% $ 210§ 26 708 %




Non-GAAP Reconciliation - Powersports Segment - Income (Loss) Before Taxes and Segment Income (Loss)

Reported:
Income (loss) before taxes
Add: Impairment charges
Segment income (loss)

Adjustments:
Acquisition and disposition-related (gain) loss

Adjusted:

Adjusted segment income (loss)

Three Months Ended June 30,

Six Months Ended June 30,

2025 2024 % Change 2025 2024 % Change
(In millions)
6.5) $ 0.5 (1400)% $ 1Ly s (1.7) (553) %
6.5 — 7.6 —
$ 0.5 (100)% $ (3.5) $ (1.7) (106) %
$ — $ 09 $ —
$ 0.5 (100.0)% $ (2.6) $ (L.7) (53)%




Non-GAAP Reconciliation - Consolidated - Net Income (Loss) and Diluted Earnings (Loss) Per Share

Reported net income (loss), diluted shares, and diluted earnings (loss) per share
(©)

Adjustments:
Acquisition and disposition-related (gain) loss
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Impairment charges
Loss (gain) on exit of leased dealerships
Severance and long-term compensation charges
Total pre-tax adjustments
Tax effect of above items

Adjusted net income (loss), diluted shares, and diluted earnings (loss) per
share

Three Months Ended June 30, 2025

Three Months Ended June 30, 2024

(1) Basic Weighted-Average Shares Used For Three Months Ended June 30, 2025 Due To Net Loss On GAAP Basis

Reported net income (loss), diluted shares, and diluted earnings (loss) per share
Adjustments:
Acquisition and disposition-related (gain) loss
Closed store accrued expenses
Cyber insurance proceeds
Excess compensation related to CDK outage
Storm damage charges
Impairment charges
Loss (gain) on exit of leased dealerships
Severance and long-term compensation charges
Total pre-tax adjustments
Tax effect of above items

Adjusted net income (loss), diluted shares, and diluted earnings (loss) per
share

‘Weighted- Per ‘Weighted- Per
Average Share Average Share
Shares Amount Amount Shares Amount Amount
(In millions, except per share amounts)
34.1 45.6) $ (1.34) 349 § 412 $ 1.18
1.6 $ (0.6)
(10.0) —
— 11.6
4.1 3.6
172.4 1.4
— (3.0)
= 0.7
168.1 $ 13.7
(46.3) (3.6)
34.8 762 $ 2.19 349 $ 513§ 1.47
Six Months Ended June 30, 2025 Six Months Ended June 30, 2024
‘Weighted- Per ‘Weighted- Per
Average Net Income Share Average Net Income Share
Shares (Loss) Amount Shares (Loss) Amount
(In millions, except per share amounts)
34.7 250 $ 0.72 348 § 832 $ 2.39
2.6 $ (0.6)
— 2.1
(40.0) —
— 11.6
5.0 3.6
173.8 2.4
— (3.0)
— 5.0
141.4 $ 21.1
(38.9) (5.6)
34.7 1275 § 3.68 348 $ 987 $ 2.84




Non-GAAP Reconciliation - Adjusted EBITDA

Net income (loss)

Provision for income taxes
Income (loss) before taxes
Non-floor plan interest (1)
Depreciation and amortization (2)
Stock-based compensation expense
Loss (gain) on exit of leased dealerships
Impairment charges
Loss on debt extinguishment
Severance and long-term compensation charges
Excess compensation related to CDK outage
Cyber insurance proceeds
Acquisition and disposition related (gain) loss
Storm damage charges

Adjusted EBITDA

Net income (loss)
Provision for income taxes
Income (loss) before taxes
Non-floor plan interest (1)
Depreciation & amortization (2)
Stock-based compensation expense
Loss (gain) on exit of leased dealerships
Impairment charges
Loss on debt extinguishment
Severance and long-term compensation charges
Excess compensation related to CDK outage
Cyber insurance proceeds
Acquisition and disposition related (gain) loss
Storm damage charges
Closed store accrued expenses

Adjusted EBITDA

Three Months Ended June 30, 2025

Three Months Ended June 30, 2024

Franchised Franchised
Dealerships EchoPark Powersports Dealerships EchoPark Powersports
Segment Segment Segment Total Segment Segment Segment Total
(In millions)
(45.6) 41.2
(23.5) 14.5
$ (743) $ 11.7 § (6.5) (69.1) $ 527 § 25§ 0.5 55.7
24.7 0.4 0.7 25.8 26.5 0.7 0.8 28.0
35.8 5.1 1.3 422 31.6 5.4 1.0 38.0
5.7 — — 5.7 59 — — 5.9
= = = = = 3.0) = 3.0)
165.9 — 6.5 172.4 — 1.4 — 1.4
= = = = 0.6 = = 0.6
— — — — — 0.8 — 0.8
— — — — 11.2 0.4 — 11.6
(10.0) — — (10.0) — — — —
2.4 (0.8) — 1.6 (0.3) (1.0) — (1.3)
4.1 — — 4.1 3.6 — — 3.6
$ 1543 §$ 164 $ 2.0 1727  $ 1318 $ 72 8§ 2.3 141.3
Six Months Ended June 30, 2025 Six Months Ended June 30, 2024
Franchised Franchised
Dealerships EchoPark Powersports Dealerships EchoPark Powersports
Segment Segment Segment Total Segment Segment Segment Total
(In millions)
25.0 83.2
3.3 30.0
$ 177 $ 218  $ (11.1) 283 8§ 1154 $ 035) $ (1.7) 113.2
49.6 0.9 1.4 51.9 52.8 1.3 1.3 55.4
70.8 10.3 2.5 83.6 63.1 10.8 2.0 75.9
11.5 — — 11.5 10.3 — — 10.3
= = = = = 3.0) = (3.0)
165.9 0.2 7.6 173.8 1.0 1.4 — 24
= = = = 0.6 = = 0.6
— — — — 22 29 — 5.1
— — — — 11.2 0.4 — 11.6
(40.0) — — (40.0) — — — _
2.7 (1.0) 0.9 2.6 (0.3) (1.0) — (1.3)
5.0 — — 5.0 3.6 — — 3.6
$ — 3 — 3 — — § — 3 21 $ — 2.1
$ 2832 § 322§ 1.3 3167 $ 2599 § 144§ 1.6 275.9

Note: Due to rounding, segment level financial data may not sum to consolidated results.

(1) Includes interest expense, other, net in the accompanying consolidated statements of operations, net of any amortization of debt issuance costs or net debt discount/premium included in (2) below.

(2) Includes the following line items from the accompanying consolidated statements of cash flows: depreciation and amortization of property and equipment; debt issuance cost amortization; and debt

discount amortization, net of premium amortization.
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Forward-Looking Statements

This presentation contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, These statements relate

fo future events, are not historical facts and are based on our current expectations and assumptions regarding our business, the economy and other future

conditions. These statements can generally be identified by lead-in words such as “may,” *will” “should,” “could,” “believe,” “expect,” “estimate,”

“anticipate,” “intend,” “plan,” “project,” “foresee” and other similar words or phrases. Statements that describe our Company's objectives, plans or goals are
also forward-looking statements. Examples of such forward-looking information we may be discussing in this presentation include, without limitation, the
potential impact of tariffs on new vehicle pricing, inventory levels, and consumer demand, our anticipated future new vehicle unit sales volume, revenues
and profitability {including per unit data), our anticipated future used vehicle unit sales volume, revenues and profitability (including per unit data), future
levels of consumer demand for new and used vehicles, our anticipated future parts, service and collision repair (“Fixed Operations”) gross profit, our
anticipated future finance and insurance (“F&I”) gross profit, our anticipated expense reductions, targeted increases to our technician headcount, hybrid and
electric vehicle trends and related GPU headwinds, long-term annual revenue and profitability targets, anticipated future growth capital expenditures,
profitability and pricing expectations in our EchoPark Segment, EchoPark's omnichannel strategy, anticipated future EchoPark population coverage,
anticipated future EchoPark revenue and unit sales volume, anticipated future performance and growth of our Franchised Dealerships Segment, anticipated
growth and profitability of our Powersports Segment, anticipated liquidity positions, anticipated industry new vehicle sales volume, anticipated industry
used vehicle supply, the implementation of growth and operating strategies, including acquisitions of dealerships and properties, anticipated future

acquisition synergies, the return of capital to stockholders, anticipated future success and impacts from the implementation of our strategic initiatives, and
earnings per share expectations,

You are cautioned that these forward-looking statements are not guarantees of future performance, involve risks and uncertainties and actual results may
differ materially from those projected in the forward-looking statements as a result of various factors. These risks and uncertainties include, without
limitation, risks associated with tariffs, import product restrictions and foreign trade risks, economic conditions in the markets in which we operate, supply
chain disruptions and manufacturing delays, labor shortages, the impacts of inflation and fluctuations in interest rates, new and used vehicle industry sales
volume, the success of our operational strategies, the rate and timing of overall economic expansion or contraction, and the other risk factors described in

the Company's Annual Repart on Form 10-K for the year ended December 31, 2024 and other reports and information filed with the United States Securities
and Exchange Commission (the “SEC”).

These forward-looking statements, risks, uncertainties and additional factors speak only as of the date of this presentation. We undertake no obligation to
update any such statements, except as required under federal securities laws and the rules and regulations of the SEC.

Sonicy EchoPark ‘
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Sonic Automotive Company Overview

NYSE: SAH - A Fortune 300 Diversified Total Revenues and Earnings Per Share
Automotive Retailer $14 B

* Qur Franchised Dealerships Segment is a full-service
automotive retail business with a diversified brand
portfolio and multiple strategic growth levers

+ 111 locations - $11.9 billion in FY 2024 revenues

* QOur EchoPark Segment provides high growth potential $2
in a highly fragmented pre-owned vehicle market §

+ 18 locations - $2.1 billion in FY 2024 revenues

* Qur Powersports Segment represents an early-stage
consolidation growth opportunity at attractive
multiples

+ 14 locations - $157 million in FY 2024 revenues

* We believe our diversified business model provides
halanced growth opportunities across our Franchised
Dealerships, EchoPark and Powersports Segments
that differentiates Sonic from other companies in the
automotive retail space

$a7 8219

—
il

FY2020 FY2021 FY2022 FY2023 FY2024 022024 (22025
mm Revenue (Billions) — ===GAAPEPS  ===Adjusted EPS®
i

OUR PURPOSI

Mote: Location counts as of July 24, 2025, * Refer to appendixfor calculation and reconciliation of Adjusted EPS (anon-GAAP measure),

Sonic) EchoPark
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Diversified Portfolio And Business Lines

Geographic Distribution Brand Distribution

u New Vehicle

AllOthers Yoof
NV 2% 7% Total m Used Vehicle (Including Wholesale)

Category Revenue  Franchised Brand

W Parts, Service & Collision Repair ("Fixed Operations")

BMW 2%
mFinance & Insuranca ('F&I")

Mercedes 1%

Audi 5%

L 4%
Luxury 53% e

Land Rover 4%

Porsche 3%

Tﬂtal Cadillac 2%

Revenues 3‘“:’ ) :2
onda

By State Import 19%  Toyota 7%

Other Import (2) 3%

EchoPark 15%  Non-Franchised 15%

Chevrolet GMC Buick 5%

Domestic 12%  Ford A%

Chrysler Dodge Jeep RAM 3%

Powersports 1%  Powersports (3) 1%

{1} Includes Alfa Romeo, Jaguar, Maserati, MINI, Polestar and Volva

(2) Includes Hyundai, Nissan, Mazda, Subaru and Volkswagen

18 Includes Hariey-Davidson, Kawaseki, BRP, Pz, Honda, Suzulk, BMW Revenue Gross Profit
Motorrad, Yamaha, Ducati, and Indian Matorcycle

Mote: Percentages are pereent of total for year ended December 31, 2024

Sonic) Fhofak Somic)




Strategic Focus - Franchised Dealerships Segment

Franchised Dealerships Strategy

* Manage tariff impact on inventory and
pricing strategy to maintain market
share

Total Revenues, Segment Income*, and Adjusted EBITDA*

gris S8 8119

+ Focus on opportunities to offset
normalizing new vehicle gross profit
margins through growth in parts and
service (Fixed Operations) and finance

and insurance (F&l) gross profit FY2020 FY2021  FY202  FY2003  FY2024 02204 Q22025
m Revenue (Billions) e==Segment Income” (Millions) e==Adjusted EBITDA* (Millions)
¢ ACtIVBly manage new and used VehIClel Reported and Adjusted SG&A Expenses as % of Gross Profit*
inventory turnover and adapt to electric 71.6% : g 0% B99%  689%
vehicle (EV) transition R —_
71.3% 70.9% 2.8 g

; B10% ooy BA6W
+ Focus on selling, general and

administrative (SG&A) expense control
to maintain structural improvement in
SG&A leverage as a percent of gross
profit

i 2.0% 2.0% 2.2% 1.8%
20.4% 20.4%

45.2% 443%

2.8%

*+ Opportunity to pursue accretive y )
Fy2020  FY2021 FY2022  FY2023 Fy 2024 022024 Q22025

!
strategic acquisition opportunities as
market normalizes 1 Advertising” . Compensation® . Other* vl
= Rent” = Adjusted SG&A Expenses®  ====Reported SGEA Expenses ‘h‘ Wik
e
* Reter to appendix for calculation and reconciliation of Segment Income, Adjusted EBITDA and Adjusted SG&A Expenses As % Of Gross Profit (non-GAAP measures). I’I
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Strategic Focus - Franchised Dealerships Segment onine

Ratail New Vehicle Unit Sales Volume, Revenue, and Gross Profit Per Unit
$6,591

Retail New And Used Vehicles

* Tariffs may create volatility in new and used vehicle
pricing, volume and GPU in the second half of 2025

+ The rate of new vehicle GPU decline has
e L moderated, and we believe the "new normal” will
$577  §584

remain higher than pre-pandemic levels, in the
E m $2,500-$3,000 per unit range, subject to tariff
FY2020 FY2021 FY2022 FY2023 FY2024

impact on inventory levels, pricing and demand
Q22024 Q22025
s Unit Sales Volume (Thousands)

e i AU Thi ] * We believe used vehicle GPU may decline over

time if we are able to drive higher retail used
vehicle unit sales volume by supplementing our
inventory levels from wholesale auction sources as

$3,579 43391

e

—GPU

A
1
(]

——

Retail Used Vehicle Unit Sales Volume, Revenue, and Gross Profit Per Unit

VAR
R i
: .\:i,l ‘\‘l“‘i
off-lease inventory supply grows beyond 2025 “3 N4
$1,626 $1.473 ik ‘ . ' ?f.f- 3‘(
ol + Strategic focus to return to selling at least 100 retail -,;‘{\f, X
used vehicles per store per month, on average 5;;- Qi
(represents approximately 25% improvement in \"5 i
$285  $299 retail used vehicle volume throughput per store) ‘\\jl.‘.,- ‘.*".;§~}
* As new and used vehicle sales volumes have W I\
2.7 L Wi il
recovered from pandemic-induced lows, F&l gross W W
Fr2020 FY20ot FY202 FY2028 Fraos Q22024 Q22025 profit and fixed operations gross profit have ‘ i W
o Unit Sales Volume (Thousands)  ====Revenue Per Unit (Thousands)  ===GPU benefitted from higher industry retail volume I
Mote: New and used vehicle GPU, sales volume, and F&l andfixed op gross profit expectations and p: are estimat

I f future results. Actual results may differ. See “Forward-Looking Statements.”
Sonic) Echofark )
Al_ll_lmﬂlm
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Strategic Focus - Franchised Dealerships Segment contine

Fixed Operations Gross Profit and Gross Margin %

Fixed Operations And F&l

* Increased technician headcount by 335 technicians in FY
2024, projected to generate approximately $100M in

s04%  51.3% annualized fixed operations gross profit once fully productive

——

* Fixed operations parts and labor cost inflation is generally
passed along to customers, supporting stable fixed

operations profit margins over time
M

* \Vehicle affordability challenges may drive consumers to
022024 Q22025 choose to repair their current vehicle to extend its life rather

FY2020 FY2021 FY2022 FY2023

FY 2024
s Fixed Operations Gross Profit (Millions)

e R R

e i ~

A ; S 1]

e Fived Operations Gross Margin % than replace it with a newer vehicle, benefitting fixed f i

operations revenues VAR

W oY

N/ W

VAT FLE S M Yoo et et + F&l gross profit per unit increased nearly 50% from pre- ¥ v

8% TI6% i i imari ' /R
T g T2 7219 pandemic to FY 2924, driven primarily by higher warranty VIR
contract penetration rates W Y
VIR
* Webelieve F&l GPU will remain structurally higher than pre- .\‘L“‘i W
pandemic as a result of optimized F&! presentation, W\

consumer preferences, and cost structure ‘

+ Eveninan elevated interest rate environment, finance
contract penetration rates remain robust and are supported

FY2020 FY2021

by manufacturer financing or lease incentives only available
FY2022 FY2023 FY2024 022024 Q22025 at franchised dealel'Ships
mmF& GPU  wemmFinance ContractPenefrationRate  wwms\Warranty Penetration Rate
Maote: Fixed operai profit, fixed

ginand F& GPU are estimates of future results. Actual resulis may differ. See “Forward-Looking Statements."
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Strategic Focus - Franchised Dealerships Segment o)

* Industry sales volume penetration rates for combined hybrid electric
vehicles (HEV) and plug-in hybrid electric vehicles (PHEV) are double

the penetration rates for battery electric vehicles (BEV) and are trending ™
upward

Hybrid Vehicle vs. EV Industry Sales Volume Penetration 19,49

8%
+ We believe there is an easier path to consumer adoption of 6.5%
alternative power trains as more manufacturers expand their HEV "
and PHEV model offerings, which we are seeing with new model year

DO OO0 0rr e DN NNDND
e e NN NNNNONONSNSNNN
vehicles

Source: Morgan Stanlay Resaarch

* Hybrid new vehicle GPU was higher than internal combustion engine — Hybrid (HEV/PHEV) Penetration %  ——BEV Penetration %
(ICE) new vehicle GPU in ourimport and domestic brands, and
marginally lower in our luxury brands, driven by better consumer

; { Sonic FY 2024 Average New Vehicle Relative GPU by Power Train
demand and relatively lower hybrid days’ supply vs. both ICE and
BEV

+ BEV new vehicle GPU lags both hybrid and ICE vehicles as a result of
excess inventory supply, resulting in BEV sales negatively impacting

total new vehicle GPU by approximately $350 in FY 2024 and $200 in
Q2 2025 - to the extent OEMs can align BEV supply with consumer
demand, this GPU headwind could remain lower in FY 2025

* Initial BEV repair and maintenance trends show lower frequency but
higher gross profit per repair order vs. ICE vehicles, while hybrid
vehicles create opportunity to service both types of power trains

Luxury Impart

Domestic Total

s ) (G Nt

B BEV e Hybrid mmmmICE = = Average New Vehicle GPU e VUi
Mate: Hybrid and electric vehicle trends and GPU headwinds are astimates of future results. Actual results may differ. See “Farward- Mt e i el v Ry ot i U B ahcr s et of Bl I
Looking Statements."

average GPU for each brand group and franchised dealerships segment total GPU, where 100% represents the .I\;M]'"
blended average GPU for each brand group and the franchised dealershi

hips segment total GRU, e ' ‘
@ EchoPark ‘
AIIEII‘I!ILNI L
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Strategic Focus - EchoPark Segment
% EchoPark Segment Adjusted EBITD;?* (Millions)

+ EchoPark Segment all-time record

quarterly adjusted EBITDA* in Q2 2025 v - ] S50 [§i60
- _ o 07 B0 Y NS seo sng 4
* Returned to positive segment adjusted ' '
EBITDA* in FY 2024 after 3 years of used
Soil : $(50)
vehicle industry headwinds
o : §(80)

+ Expect to resume disciplined expansion of
EchoPark footprint in 2026 once used $1110)
vehicle market conditions are supportive Y2020 FY201 FY202 FY2023  FY204 Q22024 Q22025

1 EchoPark Operations (with Holding Company) 1 Closed Stores

* Long-term goal to reach 90% of the U.S.

pUpUlatan EchoPark Segment Retail Unit Sales Volume
1,000
7 77,835
+ Below-market pricing and no-haggle, § o e U3l 7357? 69,053
transparent guest experience expected to : b g
i i o 600
drive market share gains E R |
g 7 5 i 2400 . ]

+ EchoPark maintains the #1 ranking in s
guest satisfaction among all major pre- £ 200 %
owned vehicle retailers according to é m m W \
Reputation.com Y2020 FY2021 FY2022 FY2023  FY204 Q22024 Q22025 w i\"’i-:“:'

e Average Monthly Unit Volume Per Store = Used Retail Unit Sales Volume “n":'g"?j” '1', i
A
* Reler to appendix for calculation and reconciliation of Adjusted EBITDA (anan-GAAP measure). .-I“;:.‘II..‘. o il

MNote: “EchoPark Operations" chart data includes currently operating stores and corporate/holding company results, “Closed Stores” chart dataincludes results from stores that are not currently in operation as of the date of this presentation. W

Sonic) Fhofak Somic)




Strategic Focus - EchoPark Segment continea

EchoPark Segment Adjusted EBITDA* and Total GPU (Used GPU + F&I GPU)
* Maintain focus on optimizing F&l product offerings, cost, and

$3,747
$ 57 §3,029 $3078
, CoSt, §2013 §1, 762 $2 183 -
pricing to drive F&| GPU growth in FY 2025 - 12 A

 Focus on maintaining positive retail used vehicle GPU l

throughout FY 2025 driven by fast inventory turns, stability in the

spread between wholesale and retail prices, and a focus on

sourcing more inventory from non-auction sources, which

should drive total GPU in the $3,400 to $3,800 range

FY2020 FY2021 FY2022 FY2023 FY2024
+ Anticipate an increase in used vehicle wholesale and retail
prices as a result of tariff effects on new vehicle pricing, which

may drive additional demand in the used vehicle market but
could also create further affordability issues

022024 Q22025
B Adjusted EBITDA* (Millions) ~Total GPU \

Used Vehicle Supply Trend For Units Up To Five Years In Age

=)

+ Used vehicle supply is projected to reach its lowest point in late

Forecast |
2025, due to lower levels of off-lease inventory as a result of

15 ‘ | f

W\

; e £ | = A

declines in new vehicle industry sales volume and fewer lease ,39 5T I . N.. ‘fo; N\
originations since 2020 (see 3-year-old vehicle supply trend in £ . W

i ‘\ ) )J: .“‘.'I‘r.l'

the chart o the right) . . . . . . . . . v o\
B B e e s S— G— s — — -\”IIJ \hl‘)‘l

* Beyond 2025, gradual expansion of used vehicle supply and 019 2020 2021 2022 2023 2024 2025 2026E 2027E 2026 Q':‘?l{ ‘\“
. . 0 (] . 1 ‘I ""I.l
furthernofmallzanonofu_sedvehrqle pricing should drive T S L ,:d:H N\
consumer demand and higher retail sales volume for EchoPark Veticle Age 0-5 Yeors) i\;‘;ﬁl Wit
Reler to appendix for calculation and reconciliation of Adjusted EBITDA [a non-GAAP measure). B\ )

Note: F&l GPU growth, total GPU, used vehicle price and supply, and sales volume projections are estimates of future results. Actual results may differ, See “Forward-Looking Statemeants

_ : "",,-"I::‘-_ 'Ii
EchoPark :
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Strategic Focus - Powersports Segment

* Reler to appendix for calculation and recanciliation of Adjusted EBITDA {a non-GAAP measura).
Mote: Gains in used vehicle volume and F&I are estimates of future results. Actual resulis may differ. See “Forward-Looking Statements.”

@ EchoPark

AUTERATIVE

High “uonpa  cam-am @
+ Standardize operating playbooks and Luxury 60x  10.0x Sndian  Kawasaki
processes in existing stores to facilitate i i i s 0 POLARIS =etwann $
future organic and acquisition growth ' i A
Import 3.0x 8.0x LA e LEL
o @ YAMAHA
+ Complete roll out of modernized inventory  Domestic 3.0x A5 . $suzua
s VANDERNALL
management and marketing strategy [ WS Sk a5
h Note: Multiples are based on the most recent Haig Partners Report. Multiples are typically applied to a normalized dealership earnings before taxes.
U Mﬂnage expenses and ln\l'erltory fo Ly includes: Audi B, aguarLand R, Loxus, Morcades Ben: and orsche
mitigate effects of weaker seasonal B Tt A LAY v ¥
demﬂnd in Ql? and Qd Wh|le SUppOftlng Domestic includes: Buick, Chevrolet, Ford, GMC, Chrysler, Jeep, Dodge, RAM \
higher seasonal demand in Q2 and Q3 VIR
Powersports Segment Adjusted EBITDA* (Millions) U '@
* Expect to realize synergies from network \i J’
effect, driving potential gains in used VR
' \ A\l
vehicle volume and F& Industry Seasonally IR/
Weakln Q48 Q1 /AR
* |dentify desirable acquisition . - \ \*\’)
o - H 1] \UA
opportunities at attractive valuations to Y
grow this segment B - A
\ ;:"‘
Q22024 Q32024 Q42024 Q12025 Q22025 \ *




Strategic Focus - Consolidated Company

Strong Balance Sheet and Liquidity

+ Expect to maintain strong balance sheet and free
cash flows

$703 $775
$526 $5m
. : _— $399 §374 $384
+ Balanced capital allocation strategy prioritizes $2 7 |
highest return opportunity $200
+ History of returning capital to shareholders via =
dividend and share repurchases

12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024  6/30/2025
1 Cash and Floor Plan Deposit Balance
Quarterly dividend per share has grown 250%

$862
$794 $045

% In Millions
= =
& &
=1 =]
S S

R il
o
=
(=1

u Total Liquidity M
: Capital Allocation T VR
since 2019, current forward yield ~2.0% $1,019 et /R
* Reduced outstanding shares by 21% since VIR
2019 ($208 million remaining share \ 298 - (!
repurchase authorization) § 227 '_ ;: \#

z I

+ Netdebt to adjusted EBITDA ratio* of 2.18 forthe 3

/R
204 \ |
$ $167 WV
$127 VR
S s 03 $102 .
12 months ended Q2 2025 is within our target 72 5 /IR
9 34 W\
leverage range 820 $ﬁ' ‘3 540 sudl W

FY 2020 FY 2021
* Reter to-appendixfor calculation and reconciliation of Net Debt to Adjusted EBITDA Ratio (a non-GAAP measure),
Note: Dividend yield is based on stock price as of July 22, 2025,

/A
FY 2022 FY 2023 FY 2024 i,

BAcquisions  mCapEx  mShareRepurchases @ Dividends
Mote: Balance sheet and frea cash flow projections are estimates of future results. Actual results may differ. See Wote: Cap Ex represents total purchases of Land, praperty and equipment fram consalidated
“Forward-Looking Statements.” statements of cash flows included in Sonic's Annual Report on Form 10-K for the applicable fiscal year.
EchoPark ‘
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Sonic Automotive FY 2025 Outlook

Because of changes in the market affecting our industry and the U.S. economy as a whole, in particular the potential impact of tariffs on new vehicle

pricing, inventory levels, and overall consumer demand, we are issuing updated guidance for FY 2025 and our previously issued guidance should not be
relied upon, Please see the below guidance for our current expectations for FY 2025.

Franchised Dealerships Segment

* Anticipate FY 2025 new vehicle GPU in the $2,800 to $3,200 per unit range, depending on tariff impact on new vehicle pricing and demand, brand mix
shifts, and EV margin volatility

+ Anticipate used vehicle GPU in the $1,300 to $1,500 per unit range, depending on flow through tariff impact on pricing and demand

+ Expect mid single digit percentage growth in fixed operations gross profit, driven by warranty tailwinds and additional technician headcount
+ Expect F&I GPU in the $2,500 to $2,750 per unit range

EchoPark Segment

+ Expect adjusted EBITDA* between $50-§55 milion, driven by:

* Anticipated operational improvement at seven stores that were not yet profitable on a pre-tax basis in FY 2024

* Mid single digit percentage growth in used retail unit sales volume, driven by organic volume growth opportunities at existing store footprint ‘ M
+  Expect total GPU in the $3,400 to $3,800 per unit range, driven by continued focus on optimizing underperforming stores l;.,‘j- “ﬁ
* Expect SG&A expenses as a % of gross profit in the low 70% range (target below 70% at maturity) 3 \“-‘fﬁ
}\Jh:, :.‘l::.
Powersports Segment /IR
4 i1 B i o . . o \-"u i \Y]
+ Expect adjusted EBITDA between $6-$8 million, with majority coming in Q3 (Q1 & Q4 slightly negative due to seasonality) \'ﬁ{ \{5;-
i Wik
. \id by
Consolidated ‘n‘ N
- — \h\ " il
» Expect adjusted SG&A expenses as a % of gross profit* in the low 70% range \i. |
\
* Refer to appendix for calculation and reconciliation of Adjusted EBITDA and Adjusted SGEA Expenses 65 a % of Gross Profit (non-GAAP measures),
Nate: Above outlaok is based on projections. Actual results may differ. See “Forward-Laoking Staterments.” Financial data may also include certain farward-looking information that s not presented in accordance with GAAP. We balieve thata
quantitative recanciliation of such forward-looking information to the most directly comparable GAAP financial measure cannot be made available without becausear
require an estimate of future non-operating items such as impairment charges, gain/loss on property and/or

of these non-GAAP financial measures would

1-racurming SG&A expenses, Neither the timing nor likelihood of these avents, nor their probable significance, can be quantified
with a reasonable degree of accuracy. Accordingly, a recanciliation of such forward-looking infurmation to the most directly comparable GAAR financlal measure is not provided.

@ EchoPark
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Appendix:
Financial Tables &
Non-GAAP Reconciliations




Definition of Non-GAAP Financial Measures

To supplement the Company’s financial data presented in
accordance with accounting principles generally accepted in the
United States (“GAAP"), this presentation contains certain non-
GAAP financial measures, such as adjusted net income, adjusted
earnings per diluted share, segment income (loss), adjusted
segmentincome (loss), adjusted SG&A expenses as a percentage
of gross profit, adjusted EBITDA, adjusted EBITDA loss, and net
deht to adjusted EBITDA ratio. The Company has provided
reconciliations of these non-GAAP financial measures to the most
directly comparahle GAAP financial measures in the appendix to
this presentation.

Management believes that these non-GAAP financial measures
are important supplemental measures of performance which
improve the comparability and transparency of the Company's
disclosures and provide a meaningful presentation of the
Company's results. Management also considers these non-GAAP
financial measures when making financial, operating and strategic
decisions.

Financial data may also include certain forward-looking
information that is not presented in accordance with GAAP. We
believe that a quantitative reconciliation of such forward-looking

Adjusted Net Income is defined as GAAP net income, excluding certain non-operating charges
and/or benefits that may affect the comparability of results from period to period.

Adjusted Diluted Eamings Per Share (“Adjusted EPS") is defined as Adjusted Net Income
divided by diluted weighted-average common shares outstanding.

Segment Income (Loss) is defined as segment income (loss) before taxes, less impairment
charges.

Adjusted Segment Income (Loss| is defined as Segment Income (Loss), excluding certain non-
operating charges and/or benefits that may affect the comparability of results from period to
period,

Adjusted Gross Profit is defined as GAAP gross profit, excluding certain non-operating charges
that may affect the comparability of results from period to period.

Adjusted SG&A Expenses is defined as GAAP SG&A expenses, excluding certain non-operating
charges and/or benefits that may affect the comparability of results from period to period.

certain non-operating charges and/or benefits that may affect the comparability of results from
period to period, expressed as a percentage of adjusted gross profit.

Adjusted EBITDA is defined as GAAP net income (loss), excluding the provision for income

information to the most directly comparable GAAP financial taxes, non-floor plan interest expense, depreciation and amartization expense, stock-based N

measure cannot be made available without unreasonable efforts, compensgt!un expense, and cert‘ain nun—qperatw’ng charges and/or benefits that may affect the ;, \"
because a reconciliation of these non-GAAP financial measures comparability of results from period to period. oW
would require an estimate of future non-operating items such as \ )

impairment charges, gain/loss on property dispositions, and/or
non-recurring SG&A expenses. Neither the timing nor likelihood of
these events, nor their probable significance, can be quantified
with a reasonable degree of accuracy. Accordingly, a reconciliation
of such forward-looking information to the most directly
comparable GAAP financial measure is not provided.

Sonicy EchoPark ‘

Autamative, AUTERATIVE

Segment Adjusted EBITDA and Segment Adjusted EBITDA Loss is defined as segment income
(loss) before taxes, excluding non-floor plan interest expense, depreciation and amortization
expense, stock-based compensation expense, and certain non-operating charges and/or
benefits that may affect the comparability of results from period to period.

Net Debt to Adjusted EBITDA Ratio is defined as long-term debt (including current portion),

less cash and equivalents, less outstanding floor plan deposit balance, expressed as a ratio to
Adjusted EBITDA.




GAAP Income Statement - Annual Trend - Consolidated

FY 2024 Batar |
(Worse) % Change
{In millions, Except unit, par urit, and pe share dat) Y2024 FYa023 FY2022 FY 2021 FY 2020 Year-Cher-Yaar
Reemes
Retail new vehicles § 65075 § 63046 § 56226 § 40934 § 42244 3%
Total new vehicles 66028 65,3068 57220 51180 42812 3%

Wholesale vehicles 2871 3188 4849 367.2 1974 10%)

Parts, sandce and collision repair 15987 3404 1.13

*Total evenues W45 Wu24 1800 123964 47670 14

[
-
Relailnew veticles 884 5354 8628 4598 12 % $§ i
VI T
Totalnew vehicles W4 5304 877 a61d 241 % ¢ B
1 i
Wholesae vetices 3 1 _ A 132 n
¥
Parts,senice and collsion mﬁ‘r w89 8740 705 i1 5043 &% E
ofal gross proft 21 47 2317, 10143 418 (2% \'ﬁ /
L n
%ﬁ \
rating income (055 15 428 3140 5384 19 o \!ﬁ &q&
Inerst expznse, oifer,net 1180) 1146 99 480 418 % g‘ﬁ %
ncome {loss) from condinuing operations before taxes 256.1 419 180.0 4582 348 8% *@ \\{&4
Miaimlmmﬁw ] 2180 : 1782 T i su.vi 21% i \gt

e
= ,!%x-
——

e

Diled weighted-average shares oufstanding _ 30 %9 17 43 425 3%

Retail new veicles 115,694 112110 101,168 98,843 a1 % \

\

———
/_'
o

===

4776 § S22 5 4B00 § 253

6 30%

VY
CGmsspoftperwitCGRUY. \ N
318 § \\1'7) \é\“- .

Bl o208 28 2415 2208 19

Nate: Earnings (loss) per share and gross profit per unitmetrics are calculated based on actual unrounded amounts, NM = Not Meaningful




Non- GAAP Reconciliation - AnnualTrend Consolidated

o e U7 T T
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GAAP Income Statement - Quarterly Trend - Consolidated

022025
Better / (Worse) % Change
{in miliens, except unlt, per unit, and per share dats) Q22025 012025 (04 2024 032024 022024 Sequantial _Yaar-Over-Year

Relal new efices §1f61 S 1863 3 10®3 S 15668 § 1526 1% ™

Toalnew ehicles 16355 6764 1996 1590 15768 1% ™

Wholesal vehicks 83 87 713 612 743 1%

and colision repair 4956 4144 4767 4790

Toeleenss T2 G513 8058 34918 84530 0% %

Rl new ickes %2 804 1085 75 978 1% 1% i‘f
m gg

Wholesal verices 1) 14 . 13 06 % 1674 E

Parhi senice and colison mﬁir 2539 2405 2415 7398 6 % 0% E

Tom\ﬁssimm 6022 5664 5740 5436 530 1 % 12% \@

paimenchages 1724 14 15 = 14 A [0 %.Lﬁ fg

et e o By w0 w5 s 1077 oW (1229 \‘% ;;dr

arestaspenss,oter, et 74 76 49 8 3 % % %:2 ‘%

o o s 1) 94 621 0 7 (7% 2 M \\*&
Natlncnme’lnsi - g ia.aH 08 T T s15 1i \'\% \gt%
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—
e
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BB § 287§ 252 5 26058 244 5 241 ¥ 5%

MM = Not Meaningful




Non-GAAP Reconciliation - Quarterly Trend - Consolidated

Q22025

Betier ! (Worse) % Changa
Sequenlial __Year-Cver-Year

I iliong, RKCERE per ahane gl Q2 2025 01 2025 4 7024 Q3 2024 2024

Ta e e 168 [ B 10 187

som uﬁ wiae ' I 09 32 15 o
Emuﬁrwmmmcm( Dlﬂi! D . - 18 95 L0 N
COREIRC SRR 1 42 (2%

djusted SGAA expenses 3 418.9) § 4084 (408 5] 391

mpeiment S 1724 14 15 : 14
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GAAP Income Statement - Annual Trend -
Franchised Dealerships Segment

FY 2024 Beller/

(Warse) % Change
(i millons, xcept urét and per it data) FY2024 FY2023 FY2022 Fya02t FY2020 _ _YearOver-Year

Rglallmwud'ichs 6.4255 H 52150 § 55816 § 4984.4 § 42244

Tlal mwchs

.52.! 6, 307‘2 5681.0 5 109.{) 4.81. %

Whoksde eices s

45 o 2 1687 8%

Parbsemaeard oolsion repai 1 suzs

1 7142 1580 1, 3404 1, 1944 b i

.

]
Tuulravenm 11, 9392 11,7748 114846 10,0511 I‘f E
i ¥
Y
Retal new vehicles 3769 5187 4588 ¥ :
Toslrew ehices 799 7] o2 03 24 e % ‘:
A
R
wﬁ i
IR

e
e

e

=

e

=

e s S s wof iy sy 88 w \\@
Unitsales volume: mm W W{
Fleet new vefickes 1805 200 2,115 3543 1302 10% .Q:Lé \I.\)"&
Wrolesale veficles 21018 20602 % 25,128 24879 % \w 3 |

et

f

Note:

profit per unitmetrica based on actual unrounded amounts. NM=Not Meaningful




Non-GAAP Reconciliation - Annual Trend -
Franchised Dealerships Segment

{In millans) Fy2024 FY 2023 FY2022 FY2021 FY 2020
Reported income (loss) before taxes § 2564 § 4470 § 5261 § 5303 § (38.8)
Impairment charges 12 1.0 1155 - 2700
Segment income (loss) H 2576 § 4480 § 6416 § 5303 § 2312
Acquisition and disposition-related (gain) loss (35) (208) 81) 12 40)
Long-term compensation charges 22 - 44 - -
Loss on debt extinguishment . . 156
Storm damage charges 83 19 .
Excess compensation related to COK outage 130
Cyber insurance proceeds (10.0) - . -
Adjusted segment income (loss) § 2676 § 4290 § 6369 § 5471 § 2272
Reported gross profit § 19412 5 20336 § 21251 § 17656 § 13094
Excess compensation related fo CDK outage 20 . . . .
Adjusted gross profit § 19432 5 20336 § 21261 § 17656 § 13004
Reported SG&A expenses § (1315405 (13148) §  (12730) §  (1.0769) § (933.7)
Acquisition and disposition-related (gain) loss (3.5) (208) (8.1) 12 (4.0)
Long-erm compensation charges 22 . 44 . -
Siorm damage charges 8.3 19 - - -
Excess compensation related to COK outage 1.0
Cyber insurance procaeds (10.0) - . - . /!
Adjusted SGEA expenses § (3674 5 (13336)§ (12777 §  (10757) § (831.7) N l-_"r;
Adjusted SGRA expenses as a percentage ol gross profi 704% 65.6% 60.1% 80.9% 71.6% W
ncome (lss) bafore taxes 2564 4470 526.1 5303 (38.8) W\
Non-fioor plan inferest 1070 1032 800 430 7 ' \
Depraciation and amoriization 1300 1188 1070 879 828
Stock-basad compensation expanse 213 233 160 150 1.7
Impairment charges 12 1.0 1155 156 2700
Loss ondebt extinguishment 08 B - . -
Severance and long-term compensation charges 22 . 44
Excess compensation refated o COK outage 130 - - . -
Acquisition and disposition-related (gain) loss [38) (20.7) (8.7) - {31
Storm damage charges 83 19 .
Cyber insurance proceeds (10.0) . - . - /
Adjusted EBITDA § 5262 § 6745 § 8393 § 6918 § 360.3 Ll

Note: SGEA expenses as a percentage of gross profit metrics are calculated basad on actual unrounded amounts.
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GAAP Income Statement - Quarterly Trend -
Franchised Dealerships Segment

Better  (Worse) % Change
gmmEmumm per unl date) Q2205 Q12025 Q4204 Q32024 022024 Sequenial _YearOver-Year

Retail new vehicles 1I6391 S 1I5369 19148 § 15309 § 15309
Tmlnewmcbs 15633 18580 1942.0 18621 15571

Wholsals veics T

546 9 424 484 . 1

Pats, snfce ard colion el w9 T

T i i \?
Toalrovenes 1005 30672 33500 m, .' % T f E,
Rai v vices E :
Tulal new vehdas 87,3 1051 34.1 95.9 # L:
Wrnlasala\ahcleq H ' i ' i I ‘ i | i i i \li %
arts senvice and colision repair 372 2190 ‘%:F ‘I'ft
Tula gross ol 5216 4940 5174 4707 4713 % 1% \‘% \ﬁr

e
L

e
——

e
—_—

VIR
1

_!_;;/Jf-

e

e

Vo ) i e S (438 995 @S 565 57 (181%) a1%)
h

27301 26,512

e
——

z
i
1

e =

i
Used vehclas 25441 \ \(' i
| N \x‘\ﬁ

Fal $ s 248 245 M0 5 230 12% 1%
Note: Gross profit per unit metrics are calculated based on actual unrounded amounts. NM =Not Meaningful




Non-GAAP Reconciliation - Quarterly Trend -
Franchised Dealerships Segment

Q22025
Betler / (Worse) % Change
{In millions) Q2 2025 Q12025 Q4 2024 Q3 2024 (32 2024 Sequenfial  Year-Over-Year
Reported income (loss) before taxes $ (743) 8 919 § 894 § 516 § 527 (181%) (241%)
Impairment charges 165.9 . 02 . . M N
Sagment income (loss) $ 616 § 919 § 896 § 516 § 527 0% %
Acquisition and disposition-related (gain) loss 24 03 (3.5) - - NM NM
Severanca and long-term compensation charges - - - 18 - NM M
Storm damage charges 41 09 32 15 36 K N
Excess compensation related to COK oulage - - - - 1.2 N NI
Cyberinsurance proceeds (10.0) (30.0) (10.0) - - NM I
Adjusted segment income (loss) $ 81 5§ 631 § 193 § 549 § 615 40% 3%
Reported gross profit $ 5276 § 4840 § 5174 § 4700 § 4113 % 1%
Excess compensation related to COK autage - - - - 20 NM NM
Adjusted gross profit § 5216 § 4840 § 5174 § 4707 § 4783 % 10%
Reported SG&A expanses $ (3602) § (3258) § (3485) § (3405) § (3479) (11%) 4%}
Acquisition and disposition-related (gain) loss 24 03 (3.5) . . M N
Severance and long-term compensalion charges - - - 18 - NM NM
Storm damage charges 41 09 32 15 36 N NM W /
Cyber insurance proceeds (10.0) (30.0) (10.0) - . N M A 0
Excess compensation related to CDK outage - - - - 92 NM N /A
Adjusted SGBA expenses §  (337)8  (47) 5  (368) §  (372) §  (3354) (3%) (9%) /IR
Adiusted SGBA expenses as a percentage of gross profit 68.9% T1.8% 69.3% T16% 69.9% 290 bps 100 bps ’
o Nl
ncome (ioss) before taxes $ (743) § 919 § 894 § 516 § 527 (181%) (241%) /A
Non-floor plan interest 47 249 214 1 265 NM N i
Depreciation and amorlization 358 351 M.2 328 316 M M
Stock-basad compensation expense 51 58 55 55 59 NI NI
Impairment charges 165.9 . 02 . . M N
Loss on debt extinguishment - - - - 06
Excess compensation related to COK outage - - - 18 11.2 MM M
Acquisition and disposition-related (gain) loss 24 03 (35) - (03) NM NM
Slorm damage charges 41 08 32 1.6 16 M M
Used vehicle inventory valuation acljustment . - - - - NM NM
Cyberinsurance proceads (10.0) (30.0) (10.0) - - NI NI
Adjusted EBITDA $ 1543 § 1289 § 146.1 § 1203 § 1318 2% 1%
Note: SG&A expenses as apercentage of gross profit metrics are calculated hased on actual unrounded emeunts, NM =Nat Meaningful "'I
= s : NYSE
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GAAP Income Statement - Annual Trend -
EchoPark Segment

FY 2024 Better/

(Worse} % Change

{in millons, except unit, per unt, and per share data) FY 2024 FY2023 FY20z FY 2021 FY2020 Yaar-Quer-Year
[ —— e P ——
Totarew ehices I 9268 90§ 100%)

wehics p w1 mm  me  w 8%
Firanc,nuranceandofer e (FAF e e 1 1 %%

Grass profit:

Used vehicks 162 171 14 6552 180 189%
Totalvehices 129 161 o7 47 182 186°%

Tosl gross proft 279 1618 1754 1488 1140 2%

% mﬁﬁ income H 11 rsmi Iam‘ i4| [T 109%
Interest axpanse, other, nt 27 32 39 17 09 16%
Income (loss) before taxes 08 2108, 3388, 2.1 40 100%

Unit sales volume:

Used vehicles 69,053 73676 64,107 77,835 57,161 6%

Retalew vehices NA § B9 § 7510 § B NA N

Note: Gross profit per unit metrics based on actual unrounded amounts, NM=Not Meaningful




Non-GAAP Reconciliation - Annual Trend -
EchoPark Segment

(i s

FY 2024 FY 2023 FY2022
Reported income (loss) before taxes

FY 2021 FY2020

i

i

i Y
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1

R

e Vo
Adksted SG& expenses g & pecentage cfgross poft . 1B2%  1540%
Income (loss) before taxes

e
—_—

=

e
e

1286% §76%

o

e

08 § 2108 3388 721) § 41
Depreciation and amortizafion

—

i
=S

R
vy
26 6 mp 64 112 \“f& \ﬁ‘%
e . 27 783 2048 0 2 w

(i
!
iy
\‘1& \\‘{a
W \{'H‘r
- VR
BITDA -Closed Stores ] i 49 193 67) f
‘AdjsedEBNDA Tl EchoPark Segment. s 65 @05 (048 4638 110 §
Note: SG&A expenses as  parcentage of gross profit metrics are calculated based on actusl unrounded amounts,




GAAP Income Statement - Quarterly Trend -
EchoPark Segment

Q22025
Better / (Worse) % Change
(i o, st el g it @A/ M5 4N W4 G204 Sequerial YearDwrYear
m
Used eics S aes i 4aao $ a3 s _g
Tomlquc!as ' 528 4.1
‘l'malrevames 5082 5173
Usodvelﬂc&es
Tul.alwﬂdas - ea 5.2 02 4 [ % ._
impaiment charges 02 13 14 Al N v
Operatng rcome fos 147 137 03 96 89 % 113 a
i
iearne 055} becre s s 17§ W1§  p@es 82§ as 16% 368% ! Y
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Non-GAAP Reconciliation - Quarterly Trend -
EchoPark Segment

022025
Beter { (Warse) % Change
{in millons) 04 2024 032024 02 2024 Sequential __ Year-Over-Year

16% 3585

e
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@ ﬁ'mb:i‘u :




GAAP Income Statement - Annual Trend -

Powersports Segment

{In millions, except unil and par unit data)

FY 2024

FY2023 FY2022

FY 2024 Better/
(Worse) % Change
Year-Over-Year

Retail new vehicles

$ 820 §

Wholesale vehicles

P se and wlslore air 436
T — 1573
Retail new vehicles 115
Wholesale venicles 0.3
Parts, service and colision repair 201

Toal gross profit

eraling income (loss

Interest expense, other, net

Income (loss) before taxes
Unit sales volume:

Used vehicles

Retail new vehicles $ 2713 3
Fal $ 1002 §
Nate: prafit per unit metrics

based on actual unroundled amounts.

23

886 § 318 8%)

26

03 6%
453

1632
166
02

213

3435 § 3973 1%

1017 § 1,205 %

NM =Not Meaningful
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Non-GAAP Reconciliation - Annual Trend -
Powersports Segment

{In millions) FY 2024 FY 2023 FYy 2022
Reported income (loss) before taxes 5 (1) § 57§ 27
Impairment charges - - -

Segment income (loss) $ (1) 8 57§ 27
Long-term compensalion charges 05 - -
Adjusted segment income (loss) § (06) § 57 § 27
Reported SG&A expenses $ (359) $ (389) § (12.3)

Long-term compensation charges 05 - -
Adjusted SG&A expenses § (354) § (389) § (12.3)
Adjusted SG&A expenses as a percentage of gross profit 80.9% 71.2% 734%
hcome (loss) bafore taxes (1.1) 57 217
Non-floor plan interest 26 17 1.0
Depreciation and amortization 43 34 09

Severance and long-term compensation charges 05 - -
Adjusted EBITDA 5 63 § 108 § 46

Mote: SG&A axpenses as a parcentage of gross profit matrics are calculsted based on actual unrounded smounts.
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GAAP Income Statement - Quarterly Trend -
Powersports Segment

Q22025
Better / (Worse) % Change
[ millions, excapt unit and per unit data) Q2 2025 Q12025 Q4 2024 Q32024 Q2 2024 Sequenfial  Year-Over-Year
Reewes
Retail new vehicles 269 3 194 175 § 268 § 217 39% 24%
\Wholesale vehicles 03 08 01 1.1 08 M NM
Parls, senvice and colision l\aﬁlr 106 70 7.0 201 97 52% %

Tatal revenues 48.1

—

7

; 4 05 524 %5 40 21% %é \?

CGmsspolt Pk
Retail new veticlas 39 27 22 41 29 46% U ?f %

© Usedweides 48 14402 43 8% 0% :
Whoiesale vehickes ; 02 0.1 ¥ 1 N NM E E
Pam.saﬁceandmlisionﬁir 50 34 31 92 46 47% 9% %
Total gross profit 125 a5 75 (

i i ; 107 465 17% §f¢ |
iment charges 65 11 N N w‘% :4
raing ncorme (oss 54 Y] 22 53 18 7% 400% E\ff‘ N‘ﬁ
zrest expense, i, et 07 b7 07 5 08 % 13% ‘i&ﬁ %
beome oss)blore s S 65S  @ns  pys a5 0 W% () \\ﬁ \%%
T e — e TR x?‘ \\%
Wholesale ehickes 58 60 16 % 18 1Y N )
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Note: profit per unit metrics ar based on actual unrounded amounts. |
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Non-GAAP Reconciliation - Quarterly Trend -
Powersports Segment

022025
Batter / (Worse) % Changs
in millions) Q22026 Q1 2025 Q4 2024 Q32024 Q2 2024 I Year-Over-Year
Reported income (oss) before laxes $ (65) § (46) § (34) § 40 § 05 (40%) (1400%)
Impairment charges 65 A = = = NM M
Segment income (loss) § - § (35) § (34) § 40 § 05 100% (100%)
Long-tem compensation charges . . 05 - - NM NM
Acquisition and disposition-related (gain) loss = 08 - - - NM NM
Adjusted segment income (loss) § - § (26) § (29) § 40 8 05 528% 1200%
Reported gross profit $ 128 § 85 § 75 § 177 § 107 48% 1%
Reported SGEA expenses § {102) § 86) § (85§ 13 3 79 6%) (29%)
Long-term compensation charges - - 05 - - N NM
Acquisition and disposition-relatad (gain) loss - 09 i : Z NM N
Adjusted SGEA expenses § (10.2) § (87) § 80) § {113) 5 {19 [17%) [28%)
Adjusted SG&A expenses as & percentage of gross profit 8% 102.0% 106.6% 63.7% 73.7% 2,040 bps {740) bps
hcome (loss) before taxes § (B5) 8 (48) 8 34) 8 40§ 05 (40%) (1400%)
Non-fioor plan inferest 07 07 0.7 06 08 NM NM
Depreciation and amorfization 13 12 12 12 10 M M W
Impairment charges 85 11 - - - M NM L7
Long-em compensation charges - - 05 N NM W
Acquisition and disposition-related (gain) loss 3 09 + £ - M MM W W
Adjusted EBITDA § 20§ 01 § (100 § 58 § 23 (386%) (13%) \( :3,"5
WM
VR
VAR
/R
Vil W
‘\||I.‘j I\ u
:E-F.‘I o
N Wi
A
Wil §
h\\. \ |
\it i
Note: SG&A expenses as a percentage of gross profit mefrics are calculated based on actusl unrounded smounts. I\ L1

MM = Nat Meaningful
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Non-GAAP Reconciliation - SG&A Expenses as % of Gross Profit
Franchised Dealershlps Segment

(i i)

FY2021 F 2022 FY2023 FY2024
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Investor Relations Contact:

Danny Wieland, Vice President, Investor Relations & Financial Reporting
Sonic Automotive Inc. (NYSE: SAH)

Email: ir@sonicautomotive.com

Investor Relations Website: irsonicautomotive.com







