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UNCERTAINTY OF FORWARD-LOOKING STATEMENTS AND INFORMATION

This report contains, and written or oral statements made from time to time by us or by our authorized officers may contain, “forward-looking statements” within the
meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements address our future objectives, plans and goals, as well as our intent, beliefs
and current expectations regarding future operating performance, results and events, and can generally be identified by words such as “may,” “will,” “should,” “could,”
“believe,” “expect,” “estimate,” “anticipate,

” ” < LTS

intend,” “plan,” “foresee” and other similar words or phrases.

These forward-looking statements are based on our current estimates and assumptions and involve various risks and uncertainties. As a result, you should not place undue
reliance on these statements, and you are cautioned that these forward-looking statements are not guarantees of future performance, and that actual results could differ materially
from those projected in these forward-looking statements. Factors which may cause actual results to differ materially from our projections include those risks described in
“Item 1A. Risk Factors” of our Annual Report on Form 10-K for the year ended December 31, 2025 and in “Item 1A. Risk Factors” of this report and elsewhere herein, as well
as:

»  high levels of competition in the retail automotive industry, which not only create pricing pressures on the products and services we offer, but also on businesses we may
seek to acquire;
»  challenges to the business model of our franchised dealerships from existing manufacturers and new technology-focused companies;

» the inability of vehicle manufacturers and their suppliers to obtain, produce and deliver vehicles or parts and accessories to meet demand at our franchised dealerships for
sale and use in our parts, service and collision repair operations;

»  general economic conditions in the markets in which we operate, including fluctuations in interest rates, inflation, vehicle valuations, employment levels, the level of
consumer spending and consumer credit availability;

»  obstacles that prevent the efficient acquisition and liquidation of used vehicle inventory;

* the number of new and used vehicles sold in the United States, including hybrid electric vehicles and battery electric vehicles, as compared to our expectations and the
expectations of the market;

»  our ability to generate sufficient cash flows or to obtain additional financing to fund our business expansion, capital expenditures, our share repurchase program, dividends
on our common stock, acquisitions and general operating activities;

*  our business and growth strategies, including, but not limited to, our EchoPark store operations and investment in new technologies;

» the reputation and financial condition of vehicle manufacturers whose brands we represent, the financial incentives vehicle manufacturers offer and their ability to design,
manufacture, deliver and market their vehicles successfully;

*  our relationships with vehicle manufacturers, which may affect our ability to obtain desirable new vehicle models in inventory or to complete additional acquisitions or
dispositions;

» the adverse resolution of one or more significant legal proceedings against us or our subsidiaries;
» changes in laws and regulations governing the operation of automobile franchises, accounting standards, taxation requirements and environmental laws;
»  cybersecurity incidents and other disruptions to our information systems;

» changes in vehicle and parts import quotas, duties, tariffs or other restrictions, including supply shortages that could be caused by global political and economic factors or
other supply chain disruptions;

*  our ability to make and integrate acquisitions;

*  our ability to obtain debt on commercially favorable terms;

» the rate and timing of recovery from, and the impact of future cybersecurity incidents on our business;
» the significant control that our principal stockholders exercise over us and our business matters; and

* the rate and timing of overall economic expansion or contraction.

These forward-looking statements speak only as of the date of this report or when made, and we undertake no obligation to revise or update these statements to reflect
subsequent events or circumstances, except as required under the federal securities laws and the rules and regulations of the U.S. Securities and Exchange Commission.
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PART I - FINANCIAL INFORMATION
Item 1. Financial Statements.

SONIC AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Unaudited)
Three Months Ended March 31,
2026 2025
(Dollars and shares in millions, except per share
amounts)
Revenues:
Retail new vehicles $ 1,6074 $ 1,656.3
Fleet new vehicles 20.7 22.1
Total new vehicles 1,628.1 1,678.4
Used vehicles 1,269.6 1,225.0
Wholesale vehicles 71.8 82.7
Total vehicles 2,969.5 2,986.1
Parts, service and collision repair 516.6 474.4
Finance, insurance and other, net 202.4 190.8
Total revenues 3,688.5 3,651.3
Cost of sales (1):
Retail new vehicles (1,522.9) (1,566.9)
Fleet new vehicles (20.3) (21.5)
Total new vehicles (1,543.2) (1,588.4)
Used vehicles (1,221.1) (1,178.6)
Wholesale vehicles (73.4) (84.1)
Total vehicles (2,837.7) (2,851.1)
Parts, service and collision repair (252.0) (233.8)
Total cost of sales (3,089.7) (3,084.9)
Gross profit 598.8 566.4
Selling, general and administrative expenses (427.0) (380.3)
Impairment charges (0.4) (1.4)
Depreciation and amortization (38.7) (39.7)
Operating income (loss) 132.7 145.0
Other income (expense):
Interest expense, floor plan (19.4) (20.0)
Interest expense, other, net (28.3) (27.6)
Other income (expense), net 0.1 —
Total other income (expense) (47.6) (47.6)
Income before taxes 85.1 97.4
Provision for income taxes - benefit (expense) (24.3) (26.8)
Net income $ 60.8 70.6
Basic earnings per common share:
Earnings per common share $ 1.81 2.09
Weighted-average common shares outstanding 33.6 33.9
Diluted earnings per common share:
Earnings per common share $ 1.79 2.04
Weighted-average common shares outstanding 34.0 34.6

(1) Cost of sales is exclusive of depreciation and amortization shown separately below.

See notes to unaudited condensed consolidated financial statements.




SONIC AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE OPERATIONS

(Unaudited)
Three Months Ended March 31,
2026 2025
(In millions)
Net income $ 608 $ 70.6
Other comprehensive income (loss) before taxes:

Change in fair value and amortization of interest rate cap agreements 0.3 (1.3)
Total other comprehensive income (loss) before taxes 0.3 (1.3)
Provision for income tax benefit (expense) related to components of other comprehensive income (loss) — 0.4
Other comprehensive income (loss) 0.3 0.9)
Comprehensive income $ 61.1 8 69.7

See notes to unaudited condensed consolidated financial statements.



Current Assets:
Cash and cash equivalents
Receivables, net
Inventories
Other current assets
Total current assets
Property and Equipment, net
Goodwill
Other Intangible Assets, net
Operating Right-of-Use Lease Assets
Finance Right-of-Use Lease Assets
Other Assets
Total Assets

Current Liabilities:
Notes payable - floor plan - trade
Notes payable - floor plan - non-trade
Trade accounts payable
Operating short-term lease liabilities
Finance short-term lease liabilities
Other accrued liabilities
Current maturities of long-term debt
Total current liabilities
Long-Term Debt
Other Long-Term Liabilities
Operating Long-Term Lease Liabilities
Finance Long-Term Lease Liabilities
Commitments and Contingencies
Stockholders’ Equity:

Class A Convertible Preferred Stock, none issued

SONIC AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS

Class A Common Stock, $0.01 par value; 100,000,000 shares authorized; 70,374,640 shares issued and 19,637,335
shares outstanding at March 31, 2026; 70,135,011 shares issued and 21,546,627 shares outstanding at December 31, 2025

Class B Common Stock, $0.01 par value; 30,000,000 shares authorized; 12,029,375 shares issued and outstanding at

March 31, 2026 and December 31, 2025

Paid-in-Capital
Retained earnings

Accumulated other comprehensive income (loss)

Treasury stock, at cost; 50,737,305 Class A Common Stock shares held at March 31, 2026 and 48,588,384 Class A

Common Stock shares held at December 31, 2025

Total Stockholders’ Equity

Total Liabilities and Stockholders’” Equity

(Unaudited)
March 31, 2026 December 31, 2025
(Dollars in millions, except per share amounts)
ASSETS

$ 57§ 6.3
415.4 469.0

2,123.6 2,012.9

419.6 3443

2,964.3 2,832.5

1,545.8 1,562.9

418.8 421.8

436.9 454.1

268.9 279.1

360.7 328.4

122.2 91.9

$ 6,117.6 $ 5,970.7

LIABILITIES AND STOCKHOLDERS’ EQUITY

$ 1934 $ 184.6
1,806.2 1,748.1

165.3 151.0

31.0 335

55.4 19.2

431.1 409.1

192.5 52.4

2,874.9 2,597.9

1,535.1 1,563.0

111.2 114.4

257.2 268.3

357.9 359.0

0.7 0.7

0.1 0.1

908.5 908.2

1,529.4 1,481.1
(0.4) 0.7)
(1,457.0) (1,321.3)

981.3 1,068.1

$ 6,117.6 $ 5,970.7

See notes to unaudited condensed consolidated financial statements.



SONIC AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

(Unaudited)
Class A Class A Class B
Common Stock Treasury Stock Common Stock Accumulated Other
Paid-In Retained Comprehensive Income Total Stockholders’
Shares Amount Shares Amount Shares Amount Capital Earnings (Loss) Equity
(Dollars and shares in millions, except per share amounts)
Balance at December 31, 2024 694 § 0.7 473) § (1,238.9) 120 $ 01 $ 8846 $ 14120 § 38 8 1,062.3
Shares awarded under stock compensation plans 0.3 — — — — — 0.1 — — 0.1
Purchases of treasury stock — — (0.5) (35.3) — — — — — (35.3)
Effect of cash flow hedge instruments, net of tax
benefit of $0.4 — — — — — — — — 0.9) 0.9)
Stock compensation expense — — — — — — 59 — — 5.9
Net income — — — — — — — 70.6 — 70.6
Class A dividends declared ($.35 per share) — — — — — — — (7.7) — (7.7)
Class B dividends declared ($.35 per share) — — — — — — — 4.2) — “4.2)
Balance at March 31, 2025 69.7 § 0.7 478) $ (1,274.2) 120 § 01 $ 890.6 $ 1,470.7  $ 29 § 1,090.8
Class A Class A Class B
Common Stock Treasury Stock Common Stock Accumulated Other
Paid-In Retained Comprehensive Income Total Stockholders’
Shares Amount Shares Amount Shares Amount Capital Earnings (Loss) Equity
(Dollars and shares in millions, except per share amounts)

Balance at December 31, 2025 701§ 0.7 486) $ (1,321.3) 120 § 01 8 9082 § 1481.1 § ©.7) 8 1,068.1
Shares awarded under stock compensation plans 0.2 — — — — — — — — —
Purchases of treasury stock — — 2.1 (135.7) — — — — — (135.7)
Effect of cash flow hedge instruments, net of tax
expense — — — — — — — — 0.3 0.3
Stock compensation expense — — — — — — 5.1 — — 5.1
Cash settlement of shares awarded under stock
compensation plans — — — — — — (4.8) — — (4.8)
Net income — — — — — — — 60.8 — 60.8
Class A dividends declared ($.38 per share) — — — — — — — (7.9 — (7.9)
Class B dividends declared (.38 per share) == == = = = = = (4.6) — (4.6)
Balance at March 31, 2026 703§ 0.7 (50.7) § (1,457.0) 120 § 0.1 $ 908.5 § 1,5294  § 04 8 981.3

See notes to unaudited condensed consolidated financial statements.



SONIC AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)
Three Months Ended March 31,
2026 2025
(Dollars in millions)
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income $ 60.8 $ 70.6
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization of property and equipment 329 34.4
Debt issuance cost amortization 1.7 1.6
Stock-based compensation expense 5.1 59
Deferred income taxes (3.5) (3.6)
Asset impairment charges 0.4 1.4
Loss (gain) on disposal of dealerships and property and equipment (1.1) 1.2
Other 0.2 0.1
Changes in assets and liabilities that relate to operations:
Receivables 535 (18.3)
Inventories (126.6) 81.1
Other assets (15.0) 3.5
Notes payable - floor plan — trade 8.8 (9.0)
Trade accounts payable and other liabilities 18.3 269
Total adjustments (25.3) 125.2
Net cash provided by operating activities 355 195.8
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of land, property and equipment (37.0) (45.0)
Proceeds from sales of property and equipment 18.5 9.5
Proceeds from sales of dealerships 40.2 —
Net cash provided by (used in) investing activities 21.7 (35.5)
CASH FLOWS FROM FINANCING ACTIVITIES:
Net borrowings on notes payable - floor plan - non-trade (16.9) (70.9)
Borrowings on revolving credit facilities 2.0 10.2
Repayments on revolving credit facilities (2.0) (10.2)
Proceeds from borrowings 150.0 —
Debt issuance costs (1.2) (0.8)
Principal payments of long-term debt (38.3) (18.4)
Principal payments of long-term lease liabilities 2.9) (2.5)
Purchases of treasury stock (135.7) (35.3)
Issuance of shares under stock compensation plans — 0.1
Dividends paid (12.8) (11.9)
Net cash used in financing activities (57.8) (139.7)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (0.6) 20.6
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 6.3 44.0
CASH AND CASH EQUIVALENTS, END OF PERIOD $ 57§ 64.6
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Cash paid (received) during the period for:
Interest, including amounts capitalized $ 335§ 33.9
Income taxes $ — 0.7

See notes to unaudited condensed consolidated financial statements.



SONIC AUTOMOTIVE, INC.
NOTES TO UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies

Basis of Presentation — The accompanying unaudited condensed consolidated financial statements of Sonic Automotive, Inc. and its wholly owned subsidiaries
(collectively referred to herein as “Sonic,” the “Company,” “we,” “us” or “our”) for the three months ended March 31, 2026 and 2025 are unaudited and have been prepared in
accordance with accounting principles generally accepted in the United States (the “U.S.”) (“GAAP”) for interim financial information and applicable rules and regulations of the
U.S. Securities and Exchange Commission. Accordingly, they do not include all of the information and footnotes required by GAAP for complete financial statements. The
accompanying unaudited condensed consolidated financial statements reflect, in the opinion of management, all material normal, recurring adjustments necessary to fairly state
the financial position, results of operations and cash flows for the periods presented. The accompanying unaudited condensed consolidated financial statements should be read in
conjunction with the consolidated financial statements and related notes thereto included in Sonic’s Annual Report on Form 10-K for the year ended December 31, 2025. Due to
rounding, segment level financial data may not sum to consolidated results.

Recent Accounting Pronouncements — Please refer to Note 1, “Description of Business and Summary of Significant Accounting Policies,” to the consolidated financial
statements in Sonic’s Annual Report on Form 10-K for the year ended December 31, 2025 for further discussion of recent accounting pronouncements.

In December 2023, the FASB issued ASU 2023-09, “Income Taxes (ASC Topic 740): Improvements to Income Tax Disclosures.” The amendments require the disclosure
of a reconciliation between income tax expense from continuing operations and the amount computed by multiplying income from continuing operations before income taxes by
the applicable statutory rate as well as an annual disaggregation of the income tax rate reconciliation between certain specified categories by both percentage and reported
amounts, along with other changes to income tax disclosure requirements. The standard will be effective for fiscal years beginning after December 15, 2024, and interim periods
for fiscal years beginning after December 15, 2025. We have implemented the provisions of ASU 2023-09. See Note 7, “Income Taxes,” to the consolidated financial statements
in Sonic’s Annual Report on Form 10-K for the year ended December 31, 2025 for the additional disclosures required by ASC Topic 740.

In November 2024, the FASB issued ASU 2024-03, “Income Statement - Reporting Comprehensive Income - Expense Disaggregation Disclosures (Subtopic 220-40)”.
The amendments require the disclosure of specified information about certain costs and expenses including purchases of inventory, employee compensation, depreciation,
intangible asset amortization, and depreciation, depletion, and amortization recognized as part of oil and gas producing activities. It also requires the disclosure of a qualitative
description of the amounts remaining in relevant expense captions that are not separately disaggregated quantitatively as well as the total amount of selling expenses and, in
annual reporting periods, an entity’s definition of selling expenses. The standard will be effective for fiscal years beginning after December 15, 2026, and interim reporting
periods beginning after December 15, 2027. We are currently evaluating the impact that the adoption of the provisions of the ASU will have on our consolidated financial
statements.

On July 4, 2025, the One Big Beautiful Bill Act (“‘OBBBA”) was signed into law in the United States. The bill contains a range of tax reforms affecting businesses,
including the immediate expensing of research and development expenditures, 100% bonus depreciation on qualified property, and various other provisions effective in tax years
2026 through 2029. After evaluating the OBBBA’s provisions, we have determined that the impact of these changes on its consolidated financial statements for the current
reporting period is immaterial. Provisions taking effect in 2026 will affect the deductibility of executive compensation and charitable contributions and will contribute to a higher
overall income tax rate. We will continue to monitor future guidance and assess any additional implications for subsequent periods.

Principles of Consolidation— All of our dealership and non-dealership subsidiaries are wholly owned and consolidated in the accompanying unaudited condensed
consolidated financial statements. All material intercompany balances and transactions have been eliminated in the accompanying unaudited condensed consolidated financial
statements. Certain amounts and percentages may not compute due to rounding.

Revenue Recognition — Revenue is recognized when a customer obtains control of promised goods or services and in an amount that reflects the consideration that the
entity expects to receive in exchange for those goods or services. We do not include the cost of obtaining contracts within the related revenue streams since we elected the
practical expedient to expense the costs to obtain a contract when incurred.



SONIC AUTOMOTIVE, INC.
NOTES TO UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

Management has evaluated our established business processes, revenue transaction streams and accounting policies, and identified our material revenue streams to be:
(1) the sale of new vehicles; (2) the sale of used vehicles to retail customers; (3) the sale of wholesale used vehicles at third-party auctions; (4) the arrangement of third-party
vehicle financing and the sale of third-party service, warranty and other insurance contracts; and (5) the performance of vehicle maintenance and repair services and the sale of
related parts and accessories. The transaction price for a retail vehicle sale is specified in the contract with the customer and encompasses both cash and non-cash considerations.
In the context of a retail vehicle sale, customers frequently trade in their existing vehicles. The value of this trade-in is determined based on its stand-alone selling price as
specified in the contract, utilizing various third-party pricing sources. There are no other non-cash forms of consideration associated with retail sales, and sales are reported net of
sales tax and other similar assets. Generally, performance obligations are satisfied when the associated vehicle is either delivered to a customer and customer acceptance has
occurred, over time as the maintenance and repair services are performed, or at the time of wholesale and retail parts sales. We do not have any revenue streams with significant
financing components as payments are typically received within a short period of time following completion of the performance obligation(s).

Retrospective finance and insurance revenues (“F&I retro revenues”) are recognized when the product contract has been executed with the end customer and the
transaction price is estimated each reporting period based on the expected value method using historical and projected data. F&I retro revenues can vary based on a variety of
factors, including number of contracts and history of cancellations and claims. Accordingly, we utilize this historical and projected data to constrain the consideration to the
extent that it is probable that a significant reversal in the amount of cumulative revenue will not occur when the uncertainty associated with the variable consideration is
subsequently resolved.

We record revenue when vehicles are delivered to customers, as vehicle service work is performed and when parts are delivered. Conditions for completing a sale
include having an agreement with the customer, including pricing, and it being probable that the proceeds from the sale will be collected.

The accompanying unaudited condensed consolidated balance sheets as of March 31, 2026 and December 31, 2025 include approximately $.8 million and $7.0 million,
respectively, related to contract assets from F&I retro revenues recognition, which are recorded in receivables, net. In addition, we recorded approximately $10.2 million related
to contract assets from F&I retro revenues recognition in other assets as of both March 31, 2026 and December 31, 2025. Changes in contract assets from December 31, 2025 to
March 31, 2026 were primarily due to ordinary business activity, including the receipt of cash for amounts earned and recognized in prior periods. Please refer to Note 1,
“Description of Business and Summary of Significant Accounting Policies,” to the consolidated financial statements in Sonic’s Annual Report on Form 10-K for the year ended
December 31, 2025 for further discussion of our revenue recognition policies and processes.

Earnings Per Share — The calculation of diluted earnings per share considers the potential dilutive effect of outstanding restricted stock units, restricted stock and stock
options granted under Sonic’s stock compensation plans (and any non-forfeitable dividends paid on such awards).

2. Business Acquisitions and Dispositions
During the three months ended March 31, 2026 and the three months ended March 31, 2025, we didnot acquire any businesses.

During the three months ended March 31, 2026, we disposed ofthree mid-line import franchised dealerships and one domestic franchised dealership. The disposal of these
four franchised dealerships and related real estate generated net cash of approximately $0.2 million and $18.5 million, respectively, for combined gross proceeds of $58.7
million and generated a pre-tax gain on disposal of approximately $5.1 million. During the three months ended March 31, 2025, we terminatedone franchise within the
Powersports Segment.



SONIC AUTOMOTIVE, INC.
NOTES TO UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

3. Inventories

Inventories consist of the following:

March 31, 2026 December 31, 2025
(In millions)
New vehicles $ 1,193.5 $ 1,140.1
Used vehicles 570.6 523.8
Service loaners (1) 246.2 233.1
Parts, accessories and other 113.3 115.9
Inventories $ 2,123.6 $ 2,012.9

(1) Service loaner inventory includes approximately $34.9 million and $35.7 million as of March 31, 2026 and December 31, 2025, respectively, related to vehicles that are

leased directly from the manufacturer on a short-term basis. A corresponding liability is included within notes payable - floor plan - trade on the accompanying unaudited
condensed consolidated balance sheets.

4. Property and Equipment

Property and equipment, net consists of the following:

March 31, 2026 December 31, 2025
(In millions)

Land $ 463.1 $ 470.1
Buildings and improvements 1,543.4 1,556.8
Furniture, fixtures and equipment 579.0 565.7
Construction in progress 74.1 59.3

Total, at cost 2,659.6 2,651.9
Less accumulated depreciation (1,112.9) (1,087.0)
Subtotal 1,546.7 1,564.9
Less assets held for sale (1) 0.9) (2.0)

Property and equipment, net $ 1,545.8 $ 1,562.9

(1) Classified in other current assets in the accompanying unaudited condensed consolidated balance sheets.

Capital expenditures were approximately $37.0 million and $45.0 million in the three months ended March 31, 2026 and 2025, respectively. Capital expenditures in all
periods were primarily related to construction of new franchised dealerships and powersports stores, and building improvements and equipment purchased for use in our
franchised dealerships, EchoPark and powersports stores. Certain capital expenditures are recognized in the Franchised Dealerships Segment to better monitor project
development costs prior to transferring the capitalized asset balance to the appropriate entity or operating segment upon project completion. Assets held for sale as of March 31,
2026 and December 31, 2025 consisted of real property not currently used in operations that we expect to dispose of in the next 12 months.

Fixed asset impairment charges for the three months ended March 31, 2026 were approximately $.4 million, which was related to the impairment of a construction project
that was canceled. Fixed asset impairment charges for the three months ended March 31, 2025 were approximately $0.2 million, which was related to property held for sale.

During the current quarter, the estimated useful lives of buildings and improvement assets were evaluated based on historical experience and industry practices. As a
result, certain building and improvement assets were adjusted, resulting in a reduction of approximately $4.6 million in quarterly depreciation expense for the three months ended
March 31, 2026.



SONIC AUTOMOTIVE, INC.
NOTES TO UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
5. Goodwill and Intangible Assets

The changes in the carrying amount of goodwill for the year ended December 31, 2025 and the three months ended March 31, 2026 were as follows:

Franchised Dealerships

Segment EchoPark Segment Powersports Segment Total
(In millions)

Balance at December 31, 2024 (1) $ 3312 § — 3 273 $ 358.5
Additions through current year acquisitions 64.2 — — 64.2
Reductions from dispositions (0.7) — — (0.7)
Prior year acquisition allocations 0.2) — — 0.2)

Balance at December 31, 2025 (1) $ 3945 § — 3 273 $ 421.8
Reductions from dispositions (3.0) — — (3.0)

Balance at March 31, 2026 (1) $ 3915 § — 3 273§ 418.8
(1) Net of accumulated impairment losses of $1.1 billion and $202.9 million related to the Franchised Dealerships Segment and the EchoPark Segment, respectively.

The changes in the carrying amount of franchise assets for the year ended December 31, 2025 and the three months ended March 31, 2026 were as follows:
Franchised Dealerships
Segment EchoPark Segment Powersports Segment Total
(In millions)

Balance at December 31, 2024 $ 382.6 $ — 3 477 $ 430.3
Additions through current year acquisitions 202.0 — — 202.0
Reductions from dispositions (5.1) — (0.7) (5.8)
Reductions from impairment (165.9) — (6.5) (172.4)

Balance at December 31, 2025 $ 413.6 $ — 3 405 $ 454.1
Reductions from dispositions (17.2) — — (17.2)

Balance at March 31, 2026 $ 396.4 § — 8 405 $ 436.9
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6. Long-Term Debt

Long-term debt consists of the following:

March 31, 2026 December 31, 2025
(In millions)

Revolving Credit Facility (1) $ — $ —
4.625% Senior Notes due 2029 (the “4.625% Notes™) 650.0 650.0
4.875% Senior Notes due 2031 (the “4.875% Notes”) 500.0 500.0
Mortgage Facility and Sidecar Facility (2) 432.0 455.8
Bridge Facility (3) 150.0 —
Mortgage notes to finance companies - fixed rate, bearing interest at 4.40% 14.9 29.4
Subtotal $ 1,746.9 $ 1,635.2
Debt issuance costs (19.3) (19.8)
Total debt 1,727.6 1,615.4
Less current maturities (192.5) (52.4)
Long-term debt $ 1,535.1 $ 1,563.0

(1) The interest rate on the Revolving Credit Facility (as defined below) was 125 basis points above one-month Adjusted Term SOFR (as defined in the Credit Facilities) at both
March 31, 2026 and December 31, 2025.

(2) The interest rate on the Mortgage Facility and Sidecar Facility (each as defined below) was 150 basis points above one-month Adjusted Term SOFR (as defined in each of
the Mortgage Facility and Sidecar Facility) at both March 31, 2026 and December 31, 2025.

(3) The interest rate on the Bridge Facility (as defined below) was 250 basis points above one-month Term SOFR (as defined in the Bridge Facility) at March 31, 2026.

Credit Facilities

Our Credit Agreement, originally dated as of April 14, 2021, entered into by, among others, the Company and Bank of America, N.A., as administrative agent (as
amended to date, the “Credit Agreement”), provides for a syndicated revolving credit facility (the “Revolving Credit Facility”) and syndicated new and used vehicle floor plan
facilities (the “Floor Plan Facilities” and, together with the Revolving Credit Facility, the “Credit Facilities”). The Credit Facilities are guaranteed by the Company and certain of
its subsidiaries and are secured by a pledge of substantially all of the guarantors’ assets subject to certain exceptions, including floor plan agreements with various manufacturer-
affiliated captive finance companies.

On March 13, 2024, we amended and restated our Credit Agreement (the “Sixth Credit Facility Amendment”) to extend the maturity date to March 13, 2029, with an
optional one-year extension. The Sixth Credit Facility Amendment includes aggregate commitments of $2.4 billion and includes an accordion feature allowing for an increase in
the commitments of up to $450.0 million allocated between the three facilities on a pro rata basis. Under the Sixth Credit Facility Amendment, the Revolving Credit Facility
commitment can neither be reduced below $50.0 million nor consist of more than40% of the aggregate commitments under the Credit Facilities.

In addition, the Sixth Credit Facility Amendment increased the basket for unrestricted quarterly dividends from $.12 to $0.18 per share of qualified capital stock,
provided additional flexibility for the Company to make asset sales and repurchases of its qualified capital stock, removed the consolidated liquidity ratio covenant, and clarified
that “Adjusted Term SOFR” (as defined in the Credit Agreement) is inclusive of a 10 basis point credit spread adjustment. Amounts outstanding under the Credit Facilities bear
interest at Adjusted Term SOFR plus credit spreads indicated by our Consolidated Total Lease Adjusted Leverage Ratio (as defined in the Credit Agreement).

As of March 31, 2026, the aggregate commitments consisted of $1.5 billion for the new vehicle floor plan, $550.0 million for the used vehicle floor plan and $350.0
million for the Revolving Credit Facility. Availability under the Revolving Credit Facility is calculated as the lesser of the $350.0 million commitment or a borrowing base
collateralized by eligible assets, less any outstanding letters of credit and borrowings. As of March 31, 2026, the Revolving Borrowing Base was $306.3 million and we had
$11.7 million in outstanding letters of credit and no borrowings, resulting in $294.6 million of availability.
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Senior Notes

On October 27, 2021, we issued two series of Senior Notes: $50.0 million bearing interest at4.625% and maturing on November 15, 2029 (the ‘4.625% Notes™) and
$500.0 million bearing interest at4.875% and maturing on November 15, 2031 (the ‘4.875% Notes” and together with the 4.625% Notes, the “Senior Notes”). We used the net
proceeds from the issuances to fund the acquisition of RFJ Auto Partners, Inc. and its subsidiaries and to repay existing debt.

The Senior Notes are unconditionally guaranteed, jointly and severally, on a senior unsecured basis by the Company’s domestic operating subsidiaries. Under certain
circumstances, the guarantees of the subsidiaries comprising the EchoPark Business (as defined in the indentures governing the Senior Notes (the “Indentures”)) may be released.
The Indentures contain customary restrictive covenants and default provisions. Interest on the Senior Notes is payable semi-annually in arrears on May 15 and November 15 of
each year.

The Senior notes are redeemable, in whole or in part, at any time during the twelve-month period beginning on November 15 of each year at the redemption prices
(expressed as percentages of the principal amount thereof) set forth below:

Redemption Price

Year 4.625% Notes 4.875% Notes
2025 101.156 % No Cal
2026 100.000 % 102.438 9
2027 100.000 % 101.625 9
2028 100.000 % 100.813 9
2029 and thereafter 100.000 9

Before November 15, 2026, we may redeem all or part of the4.875% Notes, subject to a make-whole premium.

Mortgage Facility and Sidecar Facility

On November 22, 2019, we entered into an agreement between, among others, the Company and PNC Bank, N.A., as administrative agent, providing for both revolving
credit and delayed draw term loans (as amended to date, the “Mortgage Facility”).

On March 22, 2024, we amended the Mortgage Facility to conform to the terms of the Sixth Credit Facility Amendment.
On May 17, 2024, we incurred a $78.0 million term loan as required under the Mortgage Facility in order to achieve full term loan utilization.

On December 27, 2024, we entered into an agreement, which established a syndicated mortgage loan facility (the “Sidecar Facility”) providing an incremental $49.1
million of term loan commitments. Though the Sidecar Facility is distinct and separate from the Mortgage Facility, the two facilities contain similar terms and conditions, are
coterminous, and use one month Adjusted Term SOFR as a base rate with the same pricing grid.

On October 24, 2025, we incurred an additional $149.1 million term loan as required under the Sidecar Facility in order to achieve full utilization.

Interest on the Mortgage Facility and Sidecar Facility is paid monthly in arrears. Amortizing principal payments are 1.875% of the cumulative amount drawn on the term
loan portion of Mortgage Facility and Sidecar Facility each quarter end through September 30, 2027, with the remaining balances due on the November 17, 2027 maturity date.
We have the right to prepay outstanding principal on either facility at any time without premium or penalty provided that the prepayment amount exceeds $0.5 million.

As of March 31, 2026, we had $291.6 million of outstanding term borrowings and $95.0 million available for revolving loans under the Mortgage Facility. In addition, we
had $140.3 million of outstanding term borrowings under the Sidecar Facility.
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Bridge Facility

On March 27, 2026, we entered into a Bridge Facility Credit Agreement with PNC Bank, N.A. as administrative agent and lender, which provided for a senior unsecured
term loan facility in an aggregate principal amount of $150.0 million (the “Bridge Facility”). We borrowed the full $150.0 million available on the closing date. The Bridge
Facility contains certain covenants and events of default which are similar to the Mortgage Facility and Sidecar Facility and will mature on the earlier of the date that is 364 days
after the closing date or the occurrence of a refinancing of the Mortgage Facility. Amounts outstanding under the Bridge Facility bear interest at a rate equal to Term SOFR plus
2.50% per annum which is paid monthly in arrears. We have the right to prepay outstanding principal under the Bridge Facility at any time without premium or penalty provided
that the prepayment amount exceeds $0.5 million.

Mortgage Notes to Finance Companies

Our mortgage notes (excluding the Mortgage Facility, Sidecar Facility, and Bridge Facility) had a weighted-average interest rate 0f4.40% and a combined principal
balance of $14.9 million as of March 31, 2026. These mortgage notes require monthly payments of principal and interest through their respective maturities, are secured by
underlying properties or other collateral and contain certain cross-default provisions. These mortgage notes mature in 2028.

Covenants

The Credit Facilities, Mortgage Facility, Sidecar Facility and Bridge Facility each contain covenants which could prohibit indebtedness, liens, the payment of excess
dividends and other restricted payments, capital expenditures and material dispositions and acquisitions of assets. The facilities contain other covenants and default provisions,
including cross defaults to other material indebtedness, change of control events and other events of default customary for commercial credit facilities. Upon the occurrence of an
event of default, we could be required to repay all outstanding amounts under these facilities. The facilities permit quarterly cash dividends on our Class A and Class B Common
Stock up to $0.18 per share so long as no continuing Event of Default (as defined within each applicable agreement) has occurred and provided that we remain in compliance
with all financial covenants. Dividends greater than $0.18 per share are subject to the limitations on restricted payments set forth in each agreement. After giving effect to the
applicable restrictions, as of March 31, 2026, we had approximately $282.0 million of net income and retained earnings free of such restrictions.

Financial covenants for the Credit Facilities, Mortgage Facility, Sidecar Facility and Bridge Facility include a minimum Consolidated Fixed Charge Coverage Ratio (as
defined in each agreement) of 1.20 to 1.00 and a maximum Consolidated Total Lease Adjusted Leverage Ratio (as defined in each agreement) of5.75 to 1.00. Similar financial
covenants apply to our Senior Notes as well as to certain facility leases and their related guaranty agreements. We remain in compliance with all restrictive covenants as of March
31, 2026.

Derivative Instruments and Hedging Activities

As of March 31, 2026, we had interest rate cap agreements with the following notional amounts, cap rates and maturities to help limit our exposure to potentially
increasing interest rates on the Floor Plan Facilities and Mortgage Facility. Settlements are evaluated monthly and paid by the counterparties when one-month Term SOFR
exceeds the cap rate. Payments are calculated based on the notional amounts multiplied by the difference between one-month Term SOFR and the cap rates and are recognized as
a reduction in interest expense. The total unamortized premium amount related to the outstanding interest rate caps was $2.5 million as of March 31, 2026 which will be
amortized as a reduction in interest expense over each cap’s remaining term. The fair value of the outstanding interest rate caps was $0.3 million at March 31, 2026 included in
other assets in the accompanying unaudited condensed consolidated balance sheets.

Notional Amount Cap Rate (1) Receive Rate (1) Start Date Maturing Date
(In millions)
$ 400.0 5.500% one-month Term SOFR March 13, 2025 December 31, 2026
$ 200.0 5.500% one-month Term SOFR March 17, 2025 November 17, 2027
$ 400.0 5.500% one-month Term SOFR March 13, 2025 December 29, 2028

1) One-month Term SOFR was approximately3.66% at March 31, 2026.
( pp y
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The interest rate caps have been designated and qualify as cash flow hedges and, as a result, changes in the fair value of these instruments are recorded in total other
comprehensive income (loss) before taxes in the accompanying consolidated statements of comprehensive operations.

For further discussion, see Note 6, “Long-Term Debt,” to the consolidated financial statements in Sonic’s Annual Report on Form 10-K for the year ended December 31,
2025.

7. Commitments and Contingencies

Guarantees and Indemnification Obligations

In accordance with the terms of our operating lease agreements, our dealership subsidiaries, acting as lessees, generally agree to indemnify the lessor from certain
exposure arising as a result of the use of the leased premises, including environmental exposure and repairs to leased property upon termination of the lease. In addition, we have
generally agreed to indemnify the lessor in the event of a breach of the lease by the lessee.

In connection with dealership dispositions and facility relocations, certain of our subsidiaries have assigned or sublet to the buyer their interests in real property leases
associated with such dealerships. In general, the subsidiaries retain responsibility for the performance of certain obligations under such leases, including rent payments and
repairs to leased property upon termination of the lease, to the extent that the assignee or the sublessee does not perform. In the event an assignee or a sublessee does not perform
its obligations, Sonic remains liable for such obligations.

In accordance with the terms of agreements entered into for the sales of our dealerships, we generally agree to indemnify the buyer from certain liabilities and costs arising
subsequent to the date of sale, including environmental exposure and exposure resulting from the breach of representations or warranties made in accordance with the
agreements. While our exposure with respect to environmental remediation is difficult to quantify, our maximum exposure associated with these general indemnifications was
approximately $13.7 million as of March 31, 2026 and $3.0 million as of December 31, 2025. These indemnifications typically expire within a period ofone to three years
following the date of sale. The estimated fair value of these indemnifications was not material and the amount recorded for this contingency was not significant at March 31,
2026.

Legal Matters

Sonic is involved, and expects to continue to be involved, in various legal and administrative proceedings arising out of the conduct of its business, including regulatory
investigations and private civil actions brought by plaintiffs purporting to represent a potential class or for which a class has been certified. Although Sonic vigorously defends
itself in all legal and administrative proceedings, the outcomes of pending and future proceedings arising out of the conduct of Sonic’s business, including litigation with
customers, employment-related lawsuits, contractual disputes, class actions, purported class actions and actions brought by governmental authorities, cannot be predicted with
certainty. An unfavorable resolution of one or more of these matters could have a material adverse effect on Sonic’s business, financial condition, results of operations, cash
flows or prospects.

There were no significant liabilities recorded related to legal matters as of March 31, 2026 and December 31, 2025.

8. Fair Value Measurements

Assets and liabilities recorded at fair value in the accompanying unaudited condensed consolidated balance sheets as of March 31, 2026 and December 31, 2025 were as
follows:

Fair Value Based on Significant Other Observable Inputs

(Level 2)
March 31, 2026 December 31, 2025
(In millions)
Assets:
Cash surrender value of life insurance policies (1) $ 538 $ 53.2
Interest rate caps designated as hedges (2) 0.3 0.1
Total assets $ 541§ 53.3

(1) Included in other assets in the accompanying unaudited condensed consolidated balance sheets.
(2) Included in other current assets in the accompanying unaudited condensed balance sheets.
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As of March 31, 2026 and December 31, 2025, the fair values of Sonic’s financial instruments, including receivables, notes receivable from finance contracts, notes
payable — floor plan, trade accounts payable and borrowings under our variable interest rate credit facilities approximated their carrying values due either to length of maturity or
existence of variable interest rates that approximate prevailing market rates.

As of March 31, 2026 and December 31, 2025, the fair value and the carrying value of Sonic’s significant fixed rate long-term debt were as follows:

March 31, 2026 December 31, 2025
Fair Value Carrying Value Fair Value Carrying Value
(In millions)
4.875% Notes (1) $ 4713 $ 500.0 $ 4788 $ 500.0
4.625% Notes (1) $ 6256 § 650.0 $ 630.5 $ 650.0
Mortgage Notes (2) $ 146 $ 149 $ 287 $ 29.4

(1) As determined by market quotations from similar securities as of March 31, 2026 and December 31, 2025, respectively (Level 2).
(2) As determined by the DCF method (Level 2).

For further discussion of Sonic’s fair value measurements, see Note 11, “Fair Value Measurements,” to the consolidated financial statements in Sonic’s Annual Report on
Form 10-K for the year ended December 31, 2025.

9. Segment Information

As of March 31, 2026, Sonic hadthree operating segments: (1) the Franchised Dealerships Segment; (2) the EchoPark Segment; and (3) the Powersports Segment. Refer to
Note 1, “Description of Business and Summary of Significant Accounting Policies,” to the consolidated financial statements in Sonic’s Annual Report on Form 10-K for the year
ended December 31, 2025 for additional discussion of our operating segments. Sonic has determined that its operating segments also represent its reportable segments.

The reportable segments identified above are the business activities of Sonic for which discrete financial information is available and for which operating results are
regularly reviewed by Sonic’s chief operating decision maker to assess operating performance and allocate resources. Sonic’s chief operating decision maker is a group of three
individuals consisting of: (1) the Company’s Chief Executive Officer; (2) the Company’s President; and (3) the Company’s Chief Financial Officer. The chief operating decision
makers evaluate segment performance and allocate resources using metrics such as segment gross profit and segment income. These segment profit metrics are consistent across
all segments and align with the way we measure profit on a consolidated basis. The accounting policies applied to segments follow those for the Company as a whole.

14



SONIC AUTOMOTIVE, INC.
NOTES TO UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

Reportable segment financial information for the three months ended March 31, 2026 and 2025 were as follows:

Franchised Dealerships Segment - Reported

Three Months Ended March 31,

2026 2025
(In millions)

Revenues:

Retail new vehicles $ 1,5852  $ 1,636.9

Fleet new vehicles 20.7 22.1

Used vehicles 768.7 745.6

‘Wholesale vehicles 439 54.6

Parts, service and collision repair 509.3 467.4

Finance, insurance and other, net 139.3 130.6
Cost of sales:

Retail new vehicles (1,504.0) (1,550.2)

Fleet new vehicles (20.3) (21.5)

Used vehicles (728.2) (705.7)

Wholesale vehicles (45.7) (55.6)

Parts, service and collision repair (248.2) (230.2)
Segment gross profit $ 5207 $ 494.0
Selling, general and administrative expenses:

Compensation (240.1) (226.4)

Advertising (18.7) (15.8)

Rent (12.4) 9.7)

Other (1) (103.2) (74.0)
Depreciation and amortization (31.7) (33.4)
Other income (expense):

Interest expense, floor plan (16.0) (16.3)

Interest expense, other, net (27.3) (26.6)

Other income (expense), net 0.1 0.1
Segment income $ 714 $ 91.9

(1) Other selling, general and administrative expenses include various fixed and variable expenses, including gain or loss on disposal of franchises, facility repairs and

maintenance, utilities, property taxes, certain customer-related costs such as gasoline and service loaners, and insurance, training, legal and information technology
expenses.
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EchoPark Segment - Reported

Three Months Ended March 31,

2026 2025
(In millions)

Revenues:

Used vehicles $ 491.8 8§ 473.7

Wholesale vehicles 27.3 27.3

Finance, insurance and other, net 61.4 58.7
Cost of Sales:

Used vehicles (485.5) (468.3)

Wholesale vehicles (27.1) (27.5)
Segment gross profit $ 679 $ 63.9
Selling, general and administrative expenses:

Compensation (26.9) (25.9)

Advertising (8.3) (7.7)

Rent 2.7 (0.7)

Other (1) (10.2) (10.5)
Depreciation and amortization (5.7) (5.2)
Other income (expense):

Interest expense, floor plan (3.0) (3.1)

Interest expense, other, net (0.3) (0.4)

Other income (expense), net — (0.1)
Segment income (loss) $ 162 $ 10.3

(1) Other selling, general and administrative expenses include various fixed and variable expenses, including facility repairs and maintenance, utilities, property taxes, certain
customer-related costs such as gasoline, and insurance, training, legal and information technology expenses.
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Powersports Segment - Reported

Three Months Ended March 31,

2026 2025
(In millions)

Revenues:

Retail new vehicles $ 223§ 19.4

Used vehicles 9.2 5.7

‘Wholesale vehicles 0.2 0.8

Parts, service and collision repair 7.4 7.0

Finance, insurance and other, net 1.8 1.5
Cost of Sales:

Retail new vehicles (19.1) (16.7)

Used vehicles (7.6) (4.6)

‘Wholesale vehicles 0.2) (1.0)

Parts, service and collision repair (3.9) (3.6)
Segment gross profit $ 10.1  $ 8.5
Selling, general and administrative expenses:

Compensation (7.3) (6.2)

Advertising (0.3) (0.2)

Rent — 0.2

Other (1) (2.3) (34)
Depreciation and amortization (1.2) (1.2)
Other income (expense):

Interest expense, floor plan (0.4) (0.5)

Interest expense, other, net (0.7) (0.7)

Other income (expense), net 0.1 —
Segment income (loss) $ (2.00 $ (3.5)

(1) Other selling, general and administrative expenses include various fixed and variable expenses, including gain or loss on disposal of franchises, facility repairs and
maintenance, utilities, property taxes, certain customer-related costs such as gasoline, insurance, training, legal and information technology expenses.

Three Months Ended March 31,
2026 2025

(In millions)
Segment Income (Loss) (1):

Franchised Dealerships Segment (2) $ 714§ 91.9
EchoPark Segment (3) 16.2 10.3
Powersports Segment (4) (2.0) (3.5)
Total segment income $ 856 § 98.7
Impairment charges (5) (0.4) (1.4)
Income before taxes $ 851 8§ Dlle,

(1) Segment income (loss) for each segment is defined as income (loss) before taxes and impairment charges. Due to rounding, segment level financial data may not sum to
consolidated results.

(2) For the three months ended March 31, 2026, amount includes approximately $.1 million of pre-tax gain related to dispositions. For the three months ended March 31,
2025, amount includes approximately $30.0 million of pre-tax benefit in cyber insurance proceeds related to a cybersecurity incident impacting certain of our information
systems provided by CDK Global in the second quarter of 2024 (the “CDK outage™), approximately $0.9 million of pre-tax charges related to storm damage, and
approximately $0.3 million of pre-tax charges related to disposition losses.

(3) For the three months ended March 31, 2026, amount includes approximately $.6 million of pre-tax gain related to the termination of leases. For the three months ended
March 31, 2025, amount includes approximately $0.2 million of pre-tax gain on sale of EchoPark property.

(4) For the three months ended March 31, 2025, amount includes approximately $.9 million of pre-tax charges related to disposition losses.
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(5) For the three months ended March 31, 2026, amount includes approximately .4 million of non-cash pre-tax impairment charges related to construction-in-progress
projects for the Franchised Dealerships Segment. For the three months ended March 31, 2025, amount includes approximately $0.2 million of pre-tax property and
equipment charges for real estate held for sale in the EchoPark Segment and approximately $1.1 million of pre-tax property, equipment and right-of-use asset charges for the
Powersports Segment.

Three Months Ended March 31,
2026 2025
(In millions)
Segment Capital Expenditures:

Franchised Dealerships Segment $ 359 § 44.5

EchoPark Segment 0.7 0.2

Powersports Segment 0.4 0.3

Total capital expenditures $ 370§ 45.0
March 31, 2026 December 31, 2025

(In millions)
Segment Assets:

Franchised Dealerships Segment $ 49393 § 4,933.9
EchoPark Segment 562.7 506.1
Powersports Segment 234.9 224.4
Corporate and other:
Cash and cash equivalents 5.7 6.3
Floor plan deposit balance 375.0 300.0
Total assets $ 6,117.6 $ 5,970.7

10. Subsequent Events

Subsequent to March 31, 2026, in an effort to expand and diversify our business, we acquired one business (consisting of six locations) in our Powersports Segment for
an aggregate gross purchase price of $66.2 million, including goodwill, inventory, real estate and other assets. The businesses were acquired as of April 13, 2026 and April 20,
2026 and dealership locations include San Diego Harley-Davidson (San Diego, California), Falcon’s Fury Harley-Davidson (Conyers, Georgia), Space Coast Harley-Davidson
(Palm Bay, Florida), Treasure Coast Harley-Davidson (Stuart, Florida), Raging Bull Harley-Davidson (Durham, North Carolina), in addition to one authorized retail outlet
location, Cocoa Beach Harley-Davidson (Cocoa Beach, Florida).

Additionally, subsequent to March 31, 2026, we repurchased approximately 0.1 million shares of our Class A Common Stock for approximately $6.2 million. During
this period, Sonic’s Board of Directors increased the Company’s share repurchase authorization by $500.0 million for future repurchases of shares of our Class A Common
Stock, resulting in current remaining availability of approximately $528.0 million.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

The following discussion and analysis of our financial condition and results of operations should be read in conjunction with the accompanying unaudited condensed
consolidated financial statements and related notes thereto, as well as the consolidated financial statements and related notes thereto, “Item 1A. Risk Factors” and “Item 7.
Management’s Discussion and Analysis of Financial Condition and Results of Operations” included in our Annual Report on Form 10-K for the year ended December 31, 2025.

Unless otherwise noted, we present the discussion in this Management’s Discussion and Analysis of Financial Condition and Results of Operations on a consolidated basis.
To the extent that we believe a discussion of the differences among reportable segments will enhance a reader’s understanding of our financial condition, cash flows and other
changes in financial condition and results of operations, the differences are discussed separately. Certain amounts and percentages may not compute due to rounding.

Unless otherwise noted, all discussion of increases or decreases are for the three months ended March 31, 2026 compared to the three months ended March 31, 2025. The
following discussion of Franchised Dealerships Segment new vehicles, used vehicles, wholesale vehicles, parts, service and collision repair, and finance, insurance and other, net
is on a same store basis, except where otherwise noted. All currently operating franchised dealership stores are included within the same store group as of the first full month
following the first anniversary of the store’s opening or acquisition. The following discussion of EchoPark Segment used vehicles, wholesale vehicles, and finance, insurance and
other, net is on a same market basis, except where otherwise noted. All currently operating EchoPark stores in a local geographic market are included within the same market
group as of the first full month following the first anniversary of the market’s opening or acquisition. The following discussion of Powersports Segment new vehicles, used
vehicles, wholesale vehicles, parts, service and collision repair, and finance, insurance and other, net is on a same store basis, except where otherwise noted. All currently
operating stores in the Powersports Segment are included within the same store group as of the first full month following the first anniversary of the store’s opening or
acquisition.

Overview

We are one of the largest automotive retailers in the U.S. (as measured by reported total revenue). As a result of the way we manage our business, we had three reportable
segments as of March 31, 2026: (1) the Franchised Dealerships Segment; (2) the EchoPark Segment; and (3) the Powersports Segment. For management and operational
reporting purposes, we group certain businesses together that share management and inventory (principally used vehicles) into “stores.” As of March 31, 2026, we operated 107
stores in the Franchised Dealerships Segment, 18 stores in the EchoPark Segment and 14 stores in the Powersports Segment. The Franchised Dealerships Segment consists of 127
new vehicle franchises (representing 24 different brands of cars and light trucks) and 16 collision repair centers in 17 states. The EchoPark Segment consists of 18 stores in 10
states. The Powersports Segment consists of 41 franchises at 14 locations (11 full-service dealerships and three authorized retail outlets) in three states.

The Franchised Dealerships Segment provides comprehensive sales and services, including (1) sales of both new and used cars and light trucks; (2) sales of replacement
parts and performance of vehicle maintenance, manufacturer warranty repairs, and paint and collision repair services (collectively, “Fixed Operations™); and (3) arrangement of
third-party financing, extended warranties, service contracts, insurance and other aftermarket products (collectively, “F&I”) for our guests. The EchoPark Segment sells used cars
and light trucks and arranges third-party F&I product sales for our guests in pre-owned vehicle specialty retail locations and does not offer customer-facing Fixed Operations
services. The Powersports Segment offers guests: (1) sales of both new and used powersports vehicles (such as motorcycles, personal watercraft and all-terrain vehicles); (2)
Fixed Operations activities; and (3) F&I services. All three segments generally operate independently of one another with the exception of certain shared back-office functions
and corporate overhead costs.
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Executive Summary
Retail Automotive Industry Performance

The U.S. retail automotive industry’s total new vehicle (retail and fleet combined) seasonally adjusted annual rate of unit sales volume (the “total new vehicle SAAR”)
decreased 7% for the three months ended March 31, 2026, to approximately 15.5 million vehicles, compared to approximately 16.6 million vehicles for the three months ended
March 31, 2025, according to the Power Information Network (“PIN”) from J.D. Power. We currently estimate the 2026 new vehicle industry volume will be between
15.5 million vehicles (a decrease of 5% compared to 2025) and 16.0 million vehicles (a decrease of 2% compared to 2025). The effects of tariffs and trade policies, interest rates,
changes in consumer confidence, availability of consumer financing, manufacturer inventory production levels, incentive levels from automotive manufacturers or shifts in such
levels, or timing of consumer demand as a result of economic conditions, geopolitical disruptions, energy prices, natural disasters or other unforeseen circumstances could cause
the actual 2026 new vehicle industry volume to vary from expectations. Many factors, including brand and geographic concentrations as well as the industry sales mix between
retail and fleet new vehicle unit sales volume, have caused our past results to differ from the industry’s overall trend. Our new vehicle sales strategy focuses on our retail new
vehicle sales (as opposed to fleet new vehicle sales) and, as a result, we believe it is appropriate to compare our retail new vehicle unit sales volume to the industry retail new
vehicle seasonally adjusted annual rate of unit sales volume (the “retail new vehicle SAAR”) (which excludes fleet new vehicle sales). According to PIN from J.D. Power, the
retail new vehicle SAAR decreased 9% to approximately 12.8 million vehicles for the three months ended March 31, 2026, from approximately 14.0 million vehicles for the
three months ended March 31, 2025.

Franchised Dealerships Segment

As a result of the acquisition, disposition, termination or closure of certain franchised dealership stores in 2025 and 2026, the change in reported amounts from period to
period may not be indicative of the current or future operational or financial performance of our current group of operating stores.

Same store retail new vehicle revenue decreased 8% during the three months ended March 31, 2026, driven primarily by a 10% decrease in retail new vehicle unit sales
volume, partially offset by a 3% increase in average selling price per new retail unit for the three months ended March 31, 2026. Retail new vehicle gross profit decreased 14%
during the three months ended March 31, 2026, due primarily to the effects of tariffs on inventory invoice cost and lower consumer demand as a result of pre-tariff demand in the
first quarter of 2025, which combined to drive lower retail new vehicle gross profit per unit for the three months ended March 31, 2026. Retail new vehicle gross profit per unit
decreased $133 per unit, or 4%, to $3,002 per unit during the three months ended March 31, 2026. On a trailing quarter cost of sales basis, our reported Franchised Dealerships
Segment new vehicle inventory days’ supply was approximately 58 days as of March 31, 2026, compared to 51 days as of March 31, 2025.

Same store retail used vehicle revenue increased 2% during the three months ended March 31, 2026, driven primarily by a 3% increase in retail used vehicle unit sales
volume. Retail used vehicle gross profit decreased 1% during the three months ended March 31, 2026, primarily due to lower retail used vehicle gross profit per unit. Retail used
vehicle gross profit per unit decreased $59 per unit, or 4%, to $1,533 per unit during the three months ended March 31, 2026. Same store wholesale vehicle gross loss worsened
by approximately $1.0 million, to a gross loss of approximately $1.7 million during the three months ended March 31, 2026, due primarily to a $239 per unit, or 168%,
worsening of wholesale vehicle gross loss per unit as a result of changes in pricing and demand for vehicles at wholesale auction. We generally focus on maintaining Franchised
Dealerships Segment used vehicle inventory days’ supply in the 25- to 35-day range, which may fluctuate seasonally, in order to limit our exposure to market pricing volatility.
On a trailing quarter cost of sales basis, our reported Franchised Dealerships Segment used vehicle inventory days’ supply was approximately 32 days as of March 31, 2026,
compared to 31 days as of March 31, 2025.

Same store Fixed Operations revenue increased 5% during the three months ended March 31, 2026, driven primarily by increased service capacity as a result of additional
technician headcount, and higher parts and labor costs that were passed along to consumers. Same store Fixed Operations gross profit increased 5% during the three months
ended March 31, 2026, driven primarily by higher customer pay revenue contribution and higher internal, sublet and other gross margin contribution. Same store Fixed
Operations gross margin increased 40 basis points, to 51.1%, during the three months ended March 31, 2026.

Same store F&I revenue increased 2% during the three months ended March 31, 2026, driven by a 6% increase in F&I gross profit per retail unit, partially offset by a 4%
decrease in retail new and used vehicle unit sales volume, respectively. Same store F&I gross profit per retail unit increased $146 per unit, or 6%, to $2,594 per unit during the
three months ended March 31, 2026.
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EchoPark Segment

Same market total revenues increased 4% during the three months ended March 31, 2026, attributable to a 2% increase in total vehicle unit sales volume (retail used
vehicles plus wholesale used vehicles) in the three months ended March 31, 2026, and a 1% increase in average selling price per used retail unit in the three months ended March
31, 2026. Same market total gross profit increased 6% during the three months ended March 31, 2026, primarily driven by a 2% increase in total vehicle unit sales volume (retail
used vehicles plus wholesale used vehicles), and a 3% increase in combined retail used vehicle and F&I gross profit per unit.

Same market retail used vehicle revenue increased 4% during the three months ended March 31, 2026, driven primarily by a 3% increase in retail used vehicle unit sales
volume, coupled with a 1% increase in average selling price per used retail unit in the three months ended March 31, 2026. F&I revenue increased 4% during the three months
ended March 31, 2026, driven primarily by a 3% increase in retail used vehicle unit sales and a 1% increase in F&I gross profit per unit in the three months ended March 31,
2026. Same market combined retail used vehicle and F&I gross profit per unit increased $86 per unit, or 2.5%, to $3,518 for the three months ended March 31, 2026 due
primarily to increases in retail used vehicle unit sales volume during the three months ended March 31, 2026.

Same market wholesale vehicle gross profit improved by approximately $0.4 million during the three months ended March 31, 2026, primarily due to a 227% increase in
wholesale vehicle gross profit per unit during the three months ended March 31, 2026. We generally focus on maintaining EchoPark Segment used vehicle inventory days’
supply in the 30- to 40-day range, which may fluctuate seasonally, in order to limit our exposure to market pricing volatility. On a trailing quarter cost of sales basis, our reported
EchoPark Segment used vehicle inventory days’ supply was approximately 40 and 35 days as of March 31, 2026 and 2025, respectively.

Powersports Segment

Same store retail new vehicle revenue increased 19% during the three months ended March 31, 2026, driven by a 16% increase in retail new vehicle unit sales volume,
coupled with a 2% increase in retail new vehicle average selling price during the three months ended March 31, 2026. Retail new vehicle gross profit increased 23% during the
three months ended March 31, 2026, as a result of the increase in retail new vehicle unit sales volume and a 7% increase in same store retail new vehicle gross profit per unit.
Retail new vehicle gross profit per unit increased $182 per unit, or 7%, to $2,891 per unit for the three months ended March 31, 2026. On a trailing quarter cost of sales basis, our
reported Powersports Segment new vehicle inventory days’ supply was approximately 162 and 166 days as of March 31, 2026 and 2025, respectively, varying based on
manufacturer production levels and consumer demand.

Same store used vehicle revenue increased 77% during the three months ended March 31, 2026, primarily driven by a 56% increase in retail used vehicle unit sales
volume and a 14% increase in average used vehicle selling price during the three months ended March 31, 2026. Retail used vehicle gross profit increased 60% during the three
months ended March 31, 2026, driven by the increase in used vehicle unit sales volume and an 8% increase in retail used vehicle gross profit per unit. Retail used vehicle gross
profit per unit increased $141 per unit, or 8%, to $1,938 per unit for the three months ended March 31, 2026. On a trailing quarter cost of sales basis, our reported Powersports
Segment used vehicle inventory days’ supply was approximately 96 and 83 days as of March 31, 2026 and 2025, respectively.

Same store Fixed Operations revenue increased 12% and Fixed Operations gross profit increased 9% during the three months ended March 31, 2026, driven by higher
repair order volume for the three months ended March 31, 2026. Fixed Operations gross margin decreased 100 basis points to 48% during the three months ended March 31,
2026, respectively, driven primarily by a decrease in warranty revenue contribution and warranty, internal, sublet and other gross margin contribution.

Same store F&I revenue increased 29% during the three months ended March 31, 2026, driven primarily by a 30% increase in combined retail new and used vehicle unit
sales volume for the three months ended March 31, 2026. F&I gross profit per retail unit and decreased $45 per unit, or 5%, to $907 per unit for the three months ended March
31, 2026.

Results of Operations — Consolidated

As a result of the acquisition, disposition, termination or closure of certain franchised dealership stores, EchoPark stores, and powersports stores in 2025 and 2026, the
change in consolidated reported amounts from period to period may not be indicative of the current or future operational or financial performance of our current group of
operating stores.
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New Vehicles — Consolidated

New vehicle revenues include the sale of new vehicles, including new powersports vehicles, to retail customers, as well as the sale of fleet vehicles to businesses for use in
their operations. New vehicle revenues and gross profit can be influenced by vehicle manufacturer incentives to consumers (which vary from cash-back incentives to low interest
rate financing, among other things), the availability of consumer credit and the level and type of manufacturer-to-dealer incentives, as well as manufacturers providing adequate
inventory allocations to our dealerships to meet consumer demand. The automobile manufacturing industry is cyclical and historically has experienced periodic downturns
characterized by oversupply and weak demand, both within specific brands and in the industry as a whole. As an automotive retailer, we seek to mitigate the effects of this sales
cycle by maintaining a diverse brand mix of dealerships. Our brand diversity allows us to offer a broad range of products at a wide range of prices from lower-priced economy
automobiles to luxury automobiles and powersports vehicles.

The following table depicts the breakdown of our Franchised Dealerships Segment new vehicle revenues by brand for the three months ended March 31, 2026 and 2025:

Three Months Ended March 31,

New Vehicle Brand 2026 2025
Luxury:
BMW 22 % 23 %
Mercedes 12 % 14 %
Land Rover 10 % 5%
Lexus 5% 6 %
Audi 4% 6 %
Porsche 4% 4%
Cadillac 3% 3%
Other Luxury (1) 3% 2%
Total Luxury 63 % 63 %
Mid-line Import:
Honda 11 % 12 %
Toyota 9% 8 %
Volkswagen 1% 1%
Other Mid-line Imports (2) 2% 2%
Total Mid-line Import 23 % 23 %
Domestic:
General Motors (3) 6 % 6 %
Ford 5% 3%
Chrysler 3% 5%
Total Domestic 14 % 14 %
Total 100 % 100 %

(1) Includes Jaguar, MINI, Polestar and Volvo.
(2) Includes Hyundai, Nissan and Subaru.
(3) Includes Buick, Chevrolet and GMC.

The U.S. retail automotive industry’s new vehicle unit sales volume below reflects all brands marketed or sold in the U.S. This industry sales volume includes brands we
do not sell and markets in which we do not operate, therefore, changes in our new vehicle unit sales volume may not trend directly in line with changes in the industry new
vehicle unit sales volume. We believe that the industry retail new vehicle unit sales volume is a more meaningful metric for comparing our new vehicle unit sales volume to the
industry due to our minimal fleet vehicle business.
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U.S. retail new vehicle SAAR, fleet new vehicle seasonally adjusted annual rate of unit sales volume (the “fleet new vehicle SAAR”) and total new vehicle SAAR were as
follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 % Change
(In millions of vehicles)
U.S. Retail new vehicle SAAR (1) 12.8 14.0 ©) %
U.S. Fleet new vehicle SAAR 2.7 2.6 4 %
U.S. Total new vehicle SAAR (1) 15.5 16.6 (7 %
(1) Source: PIN from J.D. Power
Our consolidated reported new vehicle results (combined retail and fleet data) were as follows:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change

(In millions, except unit and per unit data)

Reported new vehicle:

Retail new vehicle revenue $ 1,607.4 $ 1,656.3 $ (48.9) 3)%
Fleet new vehicle revenue 20.7 22.1 (1.4) (6)%
Total new vehicle revenue $ 1,628.1 $ 1,678.4 $ (50.3) 3)%
Retail new vehicle gross profit $ 84.5 $ 89.4 $ 4.9) (5)%
Fleet new vehicle gross profit 0.4 0.6 (0.2) (33)%
Total new vehicle gross profit $ 849 § 9.0 § 6.1 ©)%
Retail new vehicle unit sales 26,954 29,075 (2,121) (7%
Fleet new vehicle unit sales 337 383 (46) (12) %
Total new vehicle unit sales 27,291 29,458 (2,167) 7%
Revenue per new retail unit $ 59,637 $ 56,967 $ 2,670 5%
Revenue per new fleet unit $ 61,347 $ 57,518 $ 3,829 7 %
Total revenue per new unit $ 59,658 $ 56,974 $ 2,684 5%
Gross profit per new retail unit $ 3,133 $ 3,075 $ 58 2%
Gross profit per new fleet unit $ 1,264 $ 1,444 $ (180) (12)%
Total gross profit per new unit $ 3,110 $ 3,054 $ 56 2 %
Retail gross profit as a % of revenue 53 % 5.4 % (10) bps
Fleet gross profit as a % of revenue 2.1 % 2.5% (40) bps
Total new vehicle gross profit as a % of revenue 52 % 54 % (20) bps

For further analysis of new vehicle results on a segment basis, see the tables and discussion under the headings “New Vehicles - Franchised Dealerships Segment” and
“New Vehicles - Powersports Segment” in the Franchised Dealerships Segment and Powersports Segment sections, respectively, below.
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Used Vehicles — Consolidated

Used vehicle revenues include the sale of used vehicles, including used powersports vehicles, to retail customers and at wholesale. Used vehicle revenues are directly
affected by a number of factors, including consumer demand for used vehicles, the pricing and level of manufacturer incentives on new vehicles, the number and quality of trade-
ins and lease turn-ins available to our dealerships, the availability and pricing of used vehicles acquired at wholesale auction, and the availability of consumer credit. Depending
on the mix of inventory sourcing (trade-ins or purchases from customers versus wholesale auction), the days’ supply of used vehicle inventory, and the pricing strategy employed
by the dealership, retail used vehicle gross profit per unit and retail used vehicle gross profit as a percentage of revenue may vary significantly from historical levels given recent
trends in the used vehicle environment.

Our consolidated reported retail used vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
Reported retail used vehicle:

Revenue $ 1,269.6 $ 1,225.0 $ 44.6 4 %
Gross profit $ 48.5 $ 46.4 $ 2.1 5 %
Unit sales 46,493 44,817 1,676 4 %
Revenue per unit $ 27,308 $ 27,333 $ (25) — %
Gross profit per unit $ 1,042 $ 1,034 $ 8 1 %
Gross profit as a % of revenue 3.8% 3.8 % — bps

For further analysis of used vehicle results on a segment basis, see the tables and discussion under the headings “Used Vehicles - Franchised Dealerships Segment,”
“Used Vehicles and F&I - EchoPark Segment” and “Used Vehicles - Powersports Segment” in the Franchised Dealerships Segment, EchoPark Segment and Powersports
Segment sections, respectively, below.

Wholesale Vehicles — Consolidated

Wholesale vehicle revenues are influenced by several factors, including retail new and used vehicle unit sales volume, associated trade-in volume, and short-term,
temporary, and seasonal fluctuations in wholesale auction pricing. In recent years, wholesale vehicle prices and supply at auction have experienced periods of volatility,
impacting our wholesale vehicle revenues and related gross profit (loss), as well as our retail used vehicle revenues and related gross profit. We believe that the current wholesale
vehicle price environment is not sustainable in the long term and expect that average wholesale vehicle pricing and related gross profit (loss) will continue to return toward long-
term normalized levels in the long run, but may continue to experience volatility during 2026 or beyond. Wholesale vehicle revenues are also significantly affected by our
corporate inventory management strategy and policies, which are designed to optimize our total used vehicle inventory and expected gross profit levels and minimize inventory
carrying risks.

24



SONIC AUTOMOTIVE, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Our consolidated reported wholesale vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
Reported wholesale vehicle:

Revenue $ 718 $ 827 § (10.9) (13)%
Gross profit (loss) $ (16) $ 14) $ 0.2) (14) %
Unit sales 7,889 9,405 (1,516) (16) %
Revenue per unit $ 9,087 $ 8,802 $ 285 3 %
Gross profit (loss) per unit $ (208) $ (128) $ (80) (63) %
Gross profit (loss) as a % of revenue (2.3)% (1.4)% (90) bps

For further analysis of wholesale vehicle results on a segment basis, see the tables and discussion under the headings “Wholesale Vehicles — Franchised Dealerships
Segment,” “Wholesale Vehicles — EchoPark Segment” and “Wholesale Vehicles — Powersports Segment” in the Franchised Dealerships Segment, EchoPark Segment and
Powersports Segment sections, respectively, below.

Fixed Operations — Consolidated

Parts, service and collision repair revenues consist of repairs and maintenance requested and paid by customers (“customer pay”), warranty repairs (manufacturer-paid),
wholesale parts (sales of parts and accessories to third-party automotive repair businesses), and internal, sublet and other. Parts and service revenue is driven by the volume and
mix of warranty repairs versus customer pay repairs, available service capacity (a combination of service bay count and technician availability), vehicle quality, manufacturer
recalls, customer loyalty, and prepaid or manufacturer-paid maintenance programs. Internal, sublet and other primarily relates to preparation and reconditioning work performed
on vehicles in inventory that are later sold to a third party and may vary based on used vehicle inventory and sales volume from period to period. When that work is performed by
one of our dealerships or stores, the work is classified as internal. In the event the work is performed by a third party on our behalf, it is classified as sublet.

We believe that, over time, vehicle quality will continue to improve, but vehicle complexity and the associated demand for repairs by qualified technicians at
manufacturer-affiliated dealerships may result in market share gains that could offset any revenue lost from improvement in vehicle quality. We also believe that, over the long
term, we have the ability to continue to optimize service capacity and customer retention at our dealerships and stores to further increase Fixed Operations revenues.
Manufacturers continue to extend new vehicle warranty periods (in particular for battery electric vehicles) and have also begun to include regular maintenance items in the
warranty or complimentary maintenance program coverage. These factors, over the long term, combined with the extended manufacturer warranties on certified pre-owned
vehicles, should facilitate growth in our parts and service business. Barriers to long-term growth may include reductions in the rate paid by manufacturers to dealers for warranty
repair work performed, as well as the improved quality and design of vehicles that may affect the level and frequency of future customer pay or warranty-related repair revenues.
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Our consolidated reported Fixed Operations results were as follows:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)

Reported Fixed Operations:

Revenue
Customer pay $ 235.9 $ 2153 $ 20.6 10 %
Warranty 97.9 86.4 11.5 13 %
Wholesale parts 50.9 46.7 4.2 9 %
Internal, sublet and other 131.9 126.0 5.9 5 %
Total revenue $ 516.6  $ 4744  § 42.2 9 %
Gross profit
Customer pay $ 131.9 $ 120.6 $ 11.3 9 %
Warranty 62.1 54.0 8.1 1S %
Wholesale parts 8.7 8.1 0.6 7 %
Internal, sublet and other 61.9 57.9 4.0 7 %
Total gross profit $ 2646 8§ 2406  § 24.0 10 %
Gross profit as a % of revenue
Customer pay 55.9 % 56.0 % (10) bps
Warranty 63.5 % 62.6 % 90 bps
Wholesale parts 17.0 % 17.3 % (30) bps
Internal, sublet and other 46.9 % 46.0 % 93  bps
Total gross profit as a % of revenue 51.2% 50.7 % 50 bps

For further analysis of Fixed Operations results on a segment basis, see the tables and discussion under the headings “Fixed Operations - Franchised Dealerships Segment”
and “Fixed Operations - Powersports Segment” in the Franchised Dealerships Segment and Powersports Segment sections, respectively, below.

F&I — Consolidated

Finance, insurance and other, net revenues include commissions for arranging third-party vehicle financing and insurance, sales of third-party extended warranties and
service contracts for vehicles, and sales of other aftermarket products. In connection with vehicle financing, extended warranties and service contracts, other aftermarket products
and insurance contracts, we receive commissions from the third-party providers for originating these contracts. We do not have direct credit risk for the vehicle financing,
extended warranties and service contracts that we sell. F&I revenues are recognized net of actual and estimated future chargebacks and other costs associated with originating
contracts (as a result, reported F&I revenues and F&I gross profit are the same amount, resulting in a 100% gross margin for F&I). F&I revenues are affected by the level of new
and retail used vehicle unit sales volume, the age and average selling price of vehicles sold, the level of manufacturer financing specials or leasing incentives, and our F&I
penetration rate for each type of F&I product. The F&I penetration rate represents the number of finance contracts, extended warranties and service contracts, other aftermarket
products or insurance contracts that we are able to originate per vehicle sold, expressed as a percentage.

Yield spread premium is another term for the commission earned by our dealerships for arranging vehicle financing for consumers. The amount of the commission could
be zero, a flat fee or an actual spread between the interest rate charged to the consumer and the interest rate provided by the third-party direct financing source (e.g., a commercial
bank, credit union or manufacturer captive finance company). We have established caps on the potential yield spread premium our dealerships can earn with all finance sources.
We believe the yield spread premium we earn for arranging vehicle financing represents value to the consumer in numerous ways, including the following:

* lower cost, below-market financing is often available only from the manufacturers’ captives and franchised dealers;
« ease of access to multiple high-quality lending sources;

» lease-financing alternatives are largely available only from manufacturers’ captives or other indirect lenders;
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«  guests with substandard credit frequently do not have direct access to potential sources of sub-prime financing; and

«  guests with significant “negative equity” in their current vehicle (i.e., the guest’s current vehicle is worth less than the balance of their vehicle loan or lease obligation)
frequently are unable to pay off the loan on their current vehicle and finance the purchase or lease of a replacement new or used vehicle without the assistance of a
franchised dealership’s network of lending sources.

Our consolidated reported F&I results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
Reported F&I:
Revenue $ 2024 § 190.8 $ 11.6 6 %
Total combined retail new and used vehicle unit sales 73,447 73,892 (445) 1) %
Gross profit per retail unit (excludes fleet) $ 2,756 § 2,582 § 174 7 %

For further analysis of F&I results on a segment basis, see the tables and discussion under the headings “F&I - Franchised Dealerships Segment,” “Used Vehicles and F&I
- EchoPark Segment” and “F&I - Powersports Segment” in the Franchised Dealerships Segment, EchoPark Segment and Powersports Segment sections, respectively, below.
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Results of Operations — Franchised Dealerships Segment

As a result of the acquisition, disposition, termination or closure of certain franchised dealership stores in 2025 and 2026, the change in reported amounts from period to
period may not be indicative of the current or future operational or financial performance of our current group of operating stores. Please refer to the same store tables and
discussion on the following pages for a more meaningful comparison and discussion of financial results on a comparable store basis.

28



SONIC AUTOMOTIVE, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

New Vehicles — Franchised Dealerships Segment

The following table provides a reconciliation of Franchised Dealerships Segment reported basis and same store basis for new vehicles:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit data)

Retail new vehicle revenue:

Same store $ 1,4855 § 1,617.0 $ (131.5) ®) %
Acquisitions, open points, dispositions and holding company 99.7 19.9 79.8 NM
Total as reported $ 1,5852  § 1,636.9 $ (51.7) 3) %

Fleet new vehicle revenue:

Same store $ 188 $ 220 $ 3.2) (15) %
Acquisitions, open points, dispositions and holding company 1.9 0.1 1.8 NM
Total as reported $ 207 § 221 § (1.4) ©6) %

Total new vehicle revenue:

Same store $ 1,504.3 $ 1,639.0 $ (134.7) () %
Acquisitions, open points, dispositions and holding company 101.6 20.0 81.6 NM
Total as reported $ 1,6059 $ 1,659.0 $ (53.1) 3) %

Retail new vehicle gross profit:

Same store $ 742 $ 86.5 $ (12.3) (14) %
Acquisitions, open points, dispositions and holding company 7.0 0.2 6.8 NM
Total as reported $ 812 § 86.7 $ (5.5) 6) %

Fleet new vehicle gross profit:

Same store $ 05 $ 06 $ (0.1) 17 %
Acquisitions, open points, dispositions and holding company (0.1) — (0.1) NM
Total as reported $ 04 8§ 06 $ 0.2) 33)%

Total new vehicle gross profit:

Same store $ 748 $ 87.1 § (12.3) (14) %
Acquisitions, open points, dispositions and holding company 6.8 0.2 6.6 NM
Total as reported $ 816 § 873 § (5.7 ) %

Retail new vehicle unit sales:

Same store 24,725 27,598 (2,873) (10) %
Acquisitions, open points, dispositions and holding company 1,105 484 621 NM
Total as reported 25,830 28,082 (2,252) 8) %

Fleet new vehicle unit sales:

Same store 317 383 (66) 17) %
Acquisitions, open points, dispositions and holding company 20 — 20 NM
Total as reported 337 383 (46) (12) %

Total new vehicle unit sales:

Same store 25,042 27,981 (2,939) (11) %
Acquisitions, open points, dispositions and holding company 1,125 484 641 NM
Total as reported 26,167 28,465 (2,298) 8) %

NM = Not Meaningful
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Our Franchised Dealerships Segment reported new vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Reported new vehicle:

Retail new vehicle revenue $ 1,585.2 $ 1,636.9 $ (51.7) 3)%
Fleet new vehicle revenue 20.7 22.1 (1.4) (6)%
Total new vehicle revenue $ 1,6059 § 1,659.0 § (53.1) 3)%
Retail new vehicle gross profit $ 81.2 $ 86.7 $ (5.5) (6) %
Fleet new vehicle gross profit 0.4 0.6 0.2) 33)%
Total new vehicle gross profit $ 816  § 873§ 3.7 N %
Retail new vehicle unit sales 25,830 28,082 (2,252) (8)%
Fleet new vehicle unit sales 337 383 (46) (12) %
Total new vehicle unit sales 26,167 28,465 (2,298) 8)%
Revenue per new retail unit $ 61,370 $ 58,291 $ 3,079 5%
Revenue per new fleet unit $ 61,347 $ 57,518 $ 3,829 7 %
Total revenue per new unit $ 61,369 $ 58,281 $ 3,088 5%
Gross profit per new retail unit $ 3,144 $ 3,089 $ 55 2 %
Gross profit per new fleet unit $ 1,264 $ 1,444 $ (180) (12)%
Total gross profit per new unit $ 3,120 $ 3,067 $ 53 2%
Retail gross profit as a % of revenue 51% 53% (20) bps
Fleet gross profit as a % of revenue 2.1 % 2.5% (40) bps
Total new vehicle gross profit as a % of revenue 5.1 % 53 % (20) bps

30



SONIC AUTOMOTIVE, INC.

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Our Franchised Dealerships Segment same store new vehicle results were as follows:

Same store new vehicle:
Retail new vehicle revenue
Fleet new vehicle revenue

Total new vehicle revenue

Retail new vehicle gross profit
Fleet new vehicle gross profit

Total new vehicle gross profit

Retail new vehicle unit sales
Fleet new vehicle unit sales

Total new vehicle unit sales

Revenue per new retail unit
Revenue per new fleet unit
Total revenue per new unit

Gross profit per new retail unit
Gross profit per new fleet unit
Total gross profit per new unit

Retail gross profit as a % of revenue
Fleet gross profit as a % of revenue
Total new vehicle gross profit as a % of revenue

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
$ 1,485.5 $ 1,617.0 $ (131.5)
18.8 22.0 3.2)
$ 1,504.3 $ 1,639.0 $ (134.7)
$ 742§ 86.5 $ (12.3)
0.5 0.6 (0.1)
$ 748 87.1 $ (12.3)
24,725 27,598 (2,873)
317 383 (66)
25,042 27,981 (2,939)
$ 60,082 $ 58,591 $ 1,491
$ 59,163 $ 57,518 $ 1,645
$ 60,070 $ 58,577 $ 1,493
$ 3,002 $ 3,135 § (133)
$ 1,717 $ 1,444 $ 273
$ 2,98 $ 3112 § (126)
5.0 % 54 % (40) bps
2.9 % 2.5% 40 bps
5.0 % 53% (30) bps

Same Store Franchised Dealerships Segment Retail New Vehicles— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

8)%
(15)%
8)%

(14)%
a7 %
(14)%

(10)%
a7 %
(1) %

3%
3%
3 %

@)%
19 %
4%

Retail new vehicle revenue decreased approximately $131.5 million, or 8%, due to a 10% decrease in retail new vehicle unit sales volume, driven in part by the pull-
forward consumer demand for vehicles in the prior year period ahead of auto tariffs enacted in April 2025, partially offset by a 3% increase in retail new vehicle average selling
prices. Retail new vehicle gross profit decreased $12.3 million, or 14%, due to the 10% decrease in retail new vehicle sales volume and the 4% decrease in retail new vehicle
gross profit per unit. Retail new vehicle gross profit per unit decreased $133 per unit to $3,002 per unit, due primarily to the effects of tariffs on inventory invoice cost and lower
consumer demand as a result of pre-tariff demand in the first quarter of 2025, which combined to drive lower retail new vehicle gross profit per unit for the three months ended

March 31, 2026.
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Used Vehicles — Franchised Dealerships Segment

The following table provides a reconciliation of Franchised Dealerships Segment reported basis and same store basis for retail used vehicles:
Three Months Ended March 31, Better / (Worse)

2026 2025 Change % Change

(In millions, except unit data)
Retail used vehicle revenue:

Same store $ 7462 $ 7325 $ 13.7 2 %
Acquisitions, open points, dispositions and holding company 22.5 13.1 9.4 NM
Total as reported $ 768.7 $ 745.6 $ 23.1 3 9

Retail used vehicle gross profit:

Same store $ 393 § 395§ (0.2) 1) %
Acquisitions, open points, dispositions and holding company 1.2 0.4 0.8 NM
Total as reported $ 405 § 399 § 0.6 2 %

Retail used vehicle unit sales:

Same store 25,636 24,832 804 3 %
Acquisitions, open points, dispositions and holding company 699 609 90 NM
Total as reported 26,335 25,441 894 4 %

NM = Not Meaningful

Our Franchised Dealerships Segment reported retail used vehicle results were as follows:
Three Months Ended March 31, Better / (Worse)

2026 2025 Change % Change

(In millions, except unit and per unit data)
Reported retail used vehicle:

Revenue $ 768.7 $ 745.6 $ 23.1 3
Gross profit $ 40.5 $ 39.9 $ 0.6 2
Unit sales 26,335 25,441 894 4
Revenue per unit $ 29,188 $ 29,308 $ (120) —
Gross profit per unit $ 1,539 $ 1,568 $ (29) )
Gross profit as a % of revenue 53 % 53 % — bps
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Our Franchised Dealerships Segment same store retail used vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Same store retail used vehicle:

Revenue $ 746.2 $ 732.5 $ 13.7 2 %
Gross profit $ 393 $ 39.5 $ 0.2) 1) %
Unit sales 25,636 24,832 804 3 %
Revenue per unit $ 29,107 $ 29,498 $ (391) 1) %
Gross profit per unit $ 1,533 $ 1,592 $ (59) 4) %
Gross profit as a % of revenue 53 % 54 % (10) bps

Same Store Franchised Dealerships Segment Retail Used Vehicles— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Retail used vehicle revenue increased approximately $13.7 million, or 2%, driven primarily by a 3% increase in retail used vehicle unit sales volume.Retail used vehicle
gross profit decreased approximately $0.2 million, or 1%, driven primarily by a 4% decrease in retail used vehicle gross profit per unit, offset by a 3% increase in retail used
vehicle unit sales volume.

Wholesale Vehicles — Franchised Dealerships Segment

The following table provides a reconciliation of Franchised Dealerships Segment reported basis and same store basis for wholesale vehicles:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit data)

Total wholesale vehicle revenue:

Same store $ 414§ 536 $ (12.2) (23)%
Acquisitions, open points, dispositions and holding company 2.5 1.0 1.5 NM
Total as reported $ 439 $ 546 $ 10.7) (20)%
Total wholesale vehicle gross profit (loss):
Same store $ (L.7) $ 0.7) $ (1.0) (143)%
Acquisitions, open points, dispositions and holding company 0.1) (0.3) 0.2 NM
Total as reported $ 18 $ (1.0) $ (0.8) (80)%
Total wholesale vehicle unit sales:
Same store 4,519 5,968 (1,449) 24)%
Acquisitions, open points, dispositions and holding company 194 227 (33) NM
Total as reported 4,713 6,195 (1,482) Q2H%

NM = Not Meaningful
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Our Franchised Dealerships Segment reported wholesale vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Reported wholesale vehicle:

Revenue $ 439 $ 54.6 $ (10.7) (20)%
Gross profit (loss) $ (1.8 $ (100 $ (0.8) (80)%
Unit sales 4,713 6,195 (1,482) 24)%
Revenue per unit $ 9,334 $ 8,821 $ 513 6 %
Gross profit (loss) per unit $ 387) $ (151) $ (236) (156)%
Gross profit (loss) as a % of revenue “4.1)% (1.7)% (240) bps

Our Franchised Dealerships Segment same store wholesale vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Same store wholesale vehicle:

Revenue $ 414 $ 53.6 $ (12.2) (23)%
Gross profit (loss) $ L7 3 ©0.7) $ (1.0) (143)%
Unit sales 4,519 5,968 (1,449) 24)%
Revenue per unit $ 9,154 $ 8,972 $ 182 2%
Gross profit (loss) per unit $ 381) $ (142) $ (239) (168)%
Gross profit (loss) as a % of revenue 4.2)% (1.6)% (260) Dbps

Same Store Franchised Dealerships Segment Wholesale Vehicles— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Wholesale vehicle revenue decreased approximately $12.2 million, or 23%, driven primarily by a 24% decrease in wholesale vehicle unit sales volume. Wholesale vehicle
gross loss worsened by approximately $1.0 million, driven primarily by a $239 per unit worsening in wholesale vehicle gross loss per unit.

Fixed Operations — Franchised Dealerships Segment
The following table provides a reconciliation of Franchised Dealerships Segment reported basis and same store basis for Fixed Operations:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)

Total Fixed Operations revenue:

Same store $ 4835 § 4622 $ 21.3 5 %
Acquisitions, open points, dispositions and holding company 25.8 5.2 20.6 NM
Total as reported $ 5093 $ 4674 $ 41.9 9 %

Total Fixed Operations gross profit:

Same store $ 2471 § 2345 § 12.6 5 %
Acquisitions, open points, dispositions and holding company 14.0 2.7 11.3 NM
$ 261.1 § 2372 § 23.9 10 %

Total as reported

NM = Not Meaningful
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Our Franchised Dealerships Segment reported Fixed Operations results were as follows:
Three Months Ended March 31, Better / (Worse)

2026 2025 Change % Change

Reported Fixed Operations:

(In millions)

Revenue
Customer pay 234.3 213.8 $ 20.5
Warranty 96.7 85.2 11.5
Wholesale parts 50.7 46.6 4.1
Internal, sublet and other 127.6 121.8 5.8
Total revenue 509.3 467.4 $ 41.9
Gross profit
Customer pay 131.2 120.0 $ 11.2
Warranty 61.3 533 8.0
Wholesale parts 8.6 8.1 0.5
Internal, sublet and other 60.0 55.8 4.2
Total gross proﬁt 261.1 237.2 $ 239
Gross profit as a % of revenue
Customer pay 56.0 % 56.2 % (20) bps
Warranty 63.4 % 62.5% 90 Dbps
Wholesale parts 17.0 % 17.3 % (30) bps
Internal, sublet and other 47.0 % 458 % 122 bps
Total gross profit as a % of revenue 51.3% 50.7 % 60 bps
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Our Franchised Dealerships Segment same store Fixed Operations results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 % Change
(In millions)
Same store Fixed Operations:
Revenue
Customer pay $ 224.2 $ 211.9 12.3 6 %
Warranty 89.0 84.1 4.9 6 %
Wholesale parts 48.1 46.4 1.7 4 %
Internal, sublet and other 122.2 119.8 2.4 2 %
Total revenue $ 4835  § 462.2 213 5 %
Gross profit
Customer pay $ 125.1 $ 119.1 6.0 5 %
Warranty 56.3 52.7 3.6 7 %
Wholesale parts 8.0 8.0 — — %
Internal, sublet and other 57.7 54.7 3.0 5 %
Total gross profit $ 2471 § 234.5 12.6 5 %
Gross profit as a % of revenue
Customer pay 55.8% 56.2 % (40) bps
Warranty 63.2% 62.7 % 50 bps
Wholesale parts 16.7 % 17.3 % (60) bps
Internal, sublet and other 472 % 45.7% 156 bps
Total gross profit as a % of revenue 51.1 % 50.7 % 40 bps

Same Store Franchised Dealerships Segment Fixed Operations— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Fixed Operations revenue increased approximately $21.3 million, or 5%, and Fixed Operations gross profit increased approximately $12.6 million, or 5%. Customer pay
revenue increased approximately $12.3 million, or 6%, and customer pay gross profit increased approximately $6.0 million, or 5%. Warranty revenue increased approximately
$4.9 million, or 6%, and warranty gross profit increased approximately $3.6 million, or 7%. Wholesale parts revenue increased approximately $1.7 million, or 4%, and wholesale
parts gross profit remained flat. Internal, sublet and other revenue increased approximately $2.4 million, or 2.0%, and internal, sublet and other gross profit increased
approximately $3.0 million, or 5%. Our Fixed Operations business has benefited from a higher level of vehicle recalls and warranty repairs, as well as additional technician

headcount that has driven an increase in customer pay service capacity.
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F&I — Franchised Dealerships Segment

The following table provides a reconciliation of Franchised Dealerships Segment reported basis and same store basis for F&I:

Total F&I revenue:
Same store
Acquisitions, open points, dispositions and holding company
Total as reported

Total F&I gross profit per retail unit (excludes fleet):
Same store
Reported

Total combined retail new and used vehicle unit sales:
Same store
Acquisitions, open points, dispositions and holding company
Total as reported

NM = Not Meaningful

Our Franchised Dealerships Segment reported F&I results were as follows:

Reported F&I:
Revenue
Total combined retail new and used vehicle unit sales
Gross profit per retail unit (excludes fleet)

Our Franchised Dealerships Segment same store F&I results were as follows:

2026

Same store F&I:

Revenue $
Total combined retail new and used vehicle unit sales
Gross profit per retail unit (excludes fleet) $

Three Months Ended March 31, Better / (Worse)

2026 2025 Change % Change

(In millions, except unit and per unit data)

Same Store Franchised Dealerships Segment F&I— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

130.6 $ 1283 § 2.3 2 %
8.7 2.3 6.4 NM
1393 § 130.6 § 8.7 7 %
2,594 § 2,448 § 146 6 %
2,670 $ 2,439 § 231 9 %
50,361 52,430 (2,069) @ %
1,804 1,093 711 NM
52,165 53,523 (1,358) 3) %
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
1393 § 130.6 $ 8.7 7 %
52,165 53,523 (1,358) 3) %
2,670 $ 2439 § 231 9 %
Three Months Ended March 31, Better / (Worse)
2025 Change % Change
(In millions, except unit and per unit data)
$ 128.3 $ 2.3 2 %
52,430 (2,069) o) %
$ 2,448 $ 146 6 %

F&I revenue increased $2.3 million, or 2%, primarily due to a 6% increase in F&I gross profit per retail unit, partially offset by a 4% decrease in total combined retail
new and used vehicle unit sales volume. F&I gross profit per retail unit increased $146 per unit, to $2,594 per unit, primarily due to higher penetration rates for finance and
service contracts, higher gross profit per contract for finance, service and aftermarket product contracts, and changes to our F&I product cost structure.
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Finance contract revenue for combined retail new and used vehicles increased 1%, due primarily to a 280 basis point increase in penetration rate and a 2% increase in
gross profit per finance contract. Service contract revenue for combined retail new and used vehicles increased 2%, due primarily to a 160 basis point increase in penetration rate
and a 2% increase in gross profit per service contract, partially offset by a 1% decrease in service contract volume. Other aftermarket contract revenue for combined retail new
and used vehicles decreased 6%, primarily to a 7% decrease in aftermarket contract volume and a 540 basis point decrease in penetration rate, partially offset by a 2% increase in
gross profit per other aftermarket contract.

Results of Operations — EchoPark Segment

All currently operating EchoPark stores in a local geographic market are included within the same market group as of the first full month following the first anniversary of
the market’s opening or acquisition. Same market results may vary significantly from reported results due to the closure of stores that are no longer included in same market
results.

Used Vehicles and F&I— EchoPark Segment

Our EchoPark operating strategy focuses on maximizing total used vehicle-related gross profit (based on a combination of retail used vehicle unit sales volume, front-end
retail used vehicle gross profit (loss) per unit and F&I gross profit per retail unit sold) rather than realizing traditional levels of front-end retail used vehicle gross profit per unit.
As such, we believe the best per unit measure of gross profit performance at our EchoPark stores is a combined total gross profit (loss) per retail unit, which includes both front-
end retail used vehicle gross profit (loss) and F&I gross profit per retail unit sold. See the discussion under the heading “Results of Operations - Consolidated” for additional
discussion of the macro drivers of used vehicle revenues and F&I revenues.

All Fixed Operations activity at our EchoPark stores supports our used vehicle inventory reconditioning operations and EchoPark stores do not currently perform
customer pay repairs or maintenance work and are not permitted to perform manufacturer-paid warranty repairs. As such, reconditioning amounts that are classified as Fixed
Operations revenues and cost of sales in our Franchised Dealerships Segment are presented as used vehicle cost of sales for the EchoPark Segment.

The following table provides a reconciliation of EchoPark Segment reported basis, same market basis, and closed store basis for retail used vehicles:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit data)

Total retail used vehicle revenue:

Same market $ 4918 § 4737 $ 18.1 4 %
New markets/closed markets — — — NM
Total as reported $ 4918 § 4737 § 18.1 4 %

Total retail used vehicle gross profit (loss):

Same market $ 64 $ 54 $ 1.0 19 %
New markets/closed markets (0.1) — (0.1) NM
Total as reported $ 63 $ 54 $ 0.9 17 %

Total retail used vehicle unit sales:

Same market 19,326 18,798 528 3 %
New markets/closed markets — — — NM
Total as reported 19,326 18,798 528 3 %

NM = Not Meaningful
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The following table provides a reconciliation of EchoPark Segment reported basis, same market basis, and closed store basis for F&I:

Total F&I revenue:
Same market
New markets/closed markets
Total as reported
NM = Not Meaningful

Our EchoPark Segment reported retail used vehicle and F&I results were as follows:

Reported retail used vehicle and F&I:
Retail used vehicle revenue
Retail used vehicle gross profit (loss)
Retail used vehicle unit sales
Retail used vehicle revenue per unit
F&I revenue
Combined retail used vehicle gross profit and F&I revenue
Combined retail used vehicle and F&I gross profit per unit

Our EchoPark Segment same market retail used vehicle and F&I results were as follows:

Same market retail used vehicle and F&I:
Retail used vehicle revenue
Retail used vehicle gross profit (loss)
Retail used vehicle unit sales
Retail used vehicle revenue per unit
F&I revenue
Combined retail used vehicle gross profit and F&I revenue
Combined retail used vehicle and F&I gross profit per unit

Same Market EchoPark Segment Retail Used Vehicles and F&I— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)
$ 616 $ 591§ 2.5 4 %
(0.2) (0.4) 0.2 NM
$ 614 $ 587 $ 2.7 5 %
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
$ 4918 § 473.7 § 18.1 4 %
$ 63 § 54 $ 0.9 17 %
19,326 18,798 528 3 %
$ 25,445 $ 25,199 $ 246 1 %
$ 614 $ 587 $ 2.7 5%
$ 677 $ 641 $ 3.6 6 %
$ 3,502 $ 3411 $ 91 3 %
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
$ 4918 § 4737 § 18.1 4 %
$ 64 $ 54§ 1.0 19 %
19,326 18,798 528 3 %
$ 25446 $ 25,199 $ 247 1 %
$ 61.6 $ 59.1 $ 2.5 4 %
$ 68.0 $ 645 $ 3.5 5 %
$ 3,518 % 3432 § 86 3%

Retail used vehicle revenue increased approximately $18.1 million, or4%, due primarily to a 3% increase in retail used vehicle unit sales volume, paired with a 1%
increase in retail used vehicle revenue per unit. Combined retail used vehicle gross profit and F&I revenue increased approximately $3.5 million, or 5%, due primarily to a 3%
increase in retail used vehicle unit sales volume, along with a 3% increase in combined retail used vehicle and F&I gross profit per unit. The increase in combined retail used
vehicle and F&I gross profit per unit was due primarily to higher F&I penetration rates, changes to our F&I product cost structure, an improvement in inventory acquisition costs
as a result of sourcing a higher percentage of inventory from non-auction sources, and expanding our inventory to include older vehicles, which typically earn a higher gross

profit per unit.
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Wholesale Vehicles — EchoPark Segment
See the discussion under the heading “Results of Operations — Consolidated” for additional discussion of the macro drivers of wholesale vehicle revenues.

The following table provides a reconciliation of EchoPark Segment reported basis, same market basis, and closed store basis for wholesale vehicles:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit data)

Total wholesale vehicle revenue:

Same market $ 274 % 273 $ 0.1 — %
New markets/closed markets (0.1) — (0.1) NM
Total as reported $ 273 $ 273 § — — %
Total wholesale vehicle gross profit (loss):
Same market $ 02 $ 02) $ 0.4 200 %
New markets/closed markets — — — NM
Total as reported $ 02 $ 02) § 0.4 200 %
Total wholesale vehicle unit sales:
Same market 3,127 3,150 (23) %
New markets/closed markets — — — NM
Total as reported 3,127 3,150 (23) )%
NM = Not Meaningful
Our EchoPark Segment reported wholesale vehicle results were as follows:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
Reported wholesale vehicle:
Revenue $ 27.3 $ 27.3 $ — — %
Gross profit (loss) $ 0.2 $ (0.2) $ 0.4 200 %
Unit sales 3,127 3,150 (23) (1) %
Revenue per unit $ 8,759 $ 8,677 $ 82 1 %
Gross profit (loss) per unit $ 85 $ 67) $ 152 NM
Gross profit (loss) as a % of revenue 1.0 % (0.8) % 180 bps
NM = Not Meaningful
Our EchoPark Segment same market wholesale vehicle results were as follows:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)
Same market wholesale vehicle:
Revenue $ 27.4 $ 27.3 $ 0.1 — %
Gross profit (loss) $ 0.2 $ 0.2) $ 0.4 200 %
Unit sales 3,127 3,150 (23) 1) %
Revenue per unit $ 8,759 $ 8,677 $ 82 1 %
Gross profit (loss) per unit $ 85 $ (67) $ 152 227 %
Gross profit (loss) as a % of revenue 1.0 % (0.8) % 180 bps
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Same Market EchoPark Segment Wholesale Vehicles— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Wholesale vehicle revenue increased approximately $0.1 million due primarily to a 1% increase in wholesale vehicle revenue per unit, offset partially by a 1% decrease in
wholesale vehicle unit sales volume. As we adjust the inventory mix of nearly new versus older model year vehicles sold at retail going forward, the levels of wholesale vehicle
revenue and gross profit may vary.

Results of Operations — Powersports Segment

As aresult of the acquisition or termination of certain powersports stores in 2025 and 2026, the change in reported amounts from period to period may not be indicative of
the current or future operational or financial performance of our current group of operating stores. The following discussion of new vehicles, used vehicles, wholesale vehicles,
parts, service and collision repair, and finance, insurance and other, net is on a same store basis, except where otherwise noted. Our Powersports Segment results are subject to
seasonal variations, such that the second and third quarters are generally expected to contribute higher revenues and segment income than the first and fourth quarters.

New Vehicles — Powersports Segment

The following table provides a reconciliation of Powersports Segment reported basis and same store basis for retail new vehicles:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit data)

Total retail new vehicle revenue:

Same store $ 223§ 188 §$ 35 19 %
Acquisitions, open points, and terminations — 0.6 (0.6) NM
Total as reported $ 223 § 194 § 2.9 15 %
Total retail new vehicle gross profit:
Same store $ 32§ 26 $ 0.6 23 %
Acquisitions, open points, and terminations — 0.1 (0.1) M
Total as reported $ 32§ 27 $ 0.5 19 %
Total retail new vehicle unit sales:
Same store 1,124 969 155 16 %
Acquisitions, open points, and terminations — 24 (24) NM
Total as reported 1,124 993 131 13 %
NM = Not Meaningful
Our Powersports Segment reported retail new vehicle results were as follows:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change

(In millions, except unit and per unit data)

Reported retail new vehicle:

Revenue $ 22.3 $ 19.4 $ 2.9 15 %
Gross profit $ 3.2 $ 27 $ 0.5 19 %
Unit sales 1,124 993 131 13 %
Revenue per unit $ 19,816 $ 19,520 $ 296 2 %
Gross profit per unit $ 2,891 $ 2,681 $ 210 8 %
Gross profit as a % of revenue 14.6 % 13.7 % 90 bps
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Our Powersports Segment same store retail new vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Same store retail new vehicle:

Revenue $ 223 $ 18.8 $ 35 19 %
Gross profit $ 3.2 $ 26 $ 0.6 23 %
Unit sales 1,124 969 155 16 %
Revenue per unit $ 19,816 $ 19,450 $ 366 2 %
Gross profit per unit $ 2,891 $ 2,709 $ 182 7 %
Gross profit as a % of revenue 14.6 % 13.9% 70 bps

Same Store Powersports Segment Retail New Vehicles— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Retail new vehicle revenue increased 19%, primarily due to a 16% increase in retail new vehicle unit sales volume and a 2% increase in retail new vehicle average selling
prices. Retail new vehicle gross profit increased 23% as a result of the 16% increase in retail new vehicle unit sales volume and a 7% increase in retail new vehicle gross profit
per unit. Retail new vehicle gross profit per unit increased $182 per unit to $2,891 per unit.

Used Vehicles — Powersports Segment
The following table provides a reconciliation of Powersports Segment reported basis and same store basis for retail used vehicles:
Three Months Ended March 31, Better / (Worse)

2026 2025 Change % Change
(In millions, except unit data)

Retail used vehicle revenue:

Same store $ 92 $ 52§ 4.0 77 %
Acquisitions, open points, and terminations — 0.5 (0.5) NM
Total as reported $ 92 § 57 $ 3.5 61 %

Retail used vehicle gross profit:

Same store $ 1.6 $ 1.0 $ 0.6 60 %
Acquisitions, open points, and terminations — 0.1 (0.1) NM
Total as reported $ 1.6 § 1.1 3 0.5 45 %

Retail used vehicle unit sales:

Same store 832 533 299 56 %
Acquisitions, open points, and terminations — 45 (45) NM
Total as reported 832 578 254 44 %

NM = Not Meaningful
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Our Powersports Segment reported retail used vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Reported retail used vehicle:

Revenue $ 9.2 $ 5.7 $ 3.5 61 %
Gross profit $ 1.6 $ 1.1 $ 0.5 45 %
Unit sales 832 578 254 44 %
Revenue per unit $ 11,066 $ 9,832 $ 1,234 13 %
Gross profit per unit $ 1,938 $ 1,823 $ 115 6 %
Gross profit as a % of revenue 17.5 % 18.5 % (100) bps

Our Powersports Segment same store retail used vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Same store retail used vehicle:

Revenue $ 9.2 $ 52 $ 4.0 77 %
Gross profit $ 1.6 $ 1.0 $ 0.6 60 %
Unit sales 832 533 299 56 %
Revenue per unit $ 11,066 $ 9,701 $ 1,365 14 %
Gross profit per unit $ 1,938 $ 1,797 $ 141 8 %
Gross profit as a % of revenue 17.5 % 18.5 % (100) bps

Same Store Powersports Segment Retail Used Vehicles— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Retail used vehicle revenue increased 77%, due primarily to a 56% increase in retail used vehicle unit sales volume, and a 14% increase in retail used vehicle average
selling prices. Retail used vehicle gross profit increased 60% as a result of higher retail used vehicle unit sales volume and higher retail used gross profit per unit. Retail used
vehicle gross profit per unit increased $141 per unit, or 8%, to $1,938 per unit.
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Wholesale Vehicles — Powersports Segment

The following table provides a reconciliation of Powersports Segment reported basis and same store basis for wholesale vehicles:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit data)

Total wholesale vehicle revenue:

Same store $ 02 $ 08 $ (0.6) (75)%
Acquisitions, open points, and terminations — — — NM
Total as reported $ 02 $ 08 $ (0.6) (75)%

Total wholesale vehicle gross profit (loss):

Same store $ — 3 — S — — %
Acquisitions, open points, and terminations — (0.2) 0.2 NM
Total as reported $ — 8 0.2) $ 0.2 100 %

Total wholesale vehicle unit sales:

Same store 49 60 (11) 18)%
Acquisitions, open points, and terminations — — — NM
Total as reported 49 60 (11 (18)%

NM = Not Meaningful
Our Powersports Segment reported wholesale vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Reported wholesale vehicle:

Revenue $ 0.2 $ 08 § (0.6) (75)%
Gross profit (loss) $ — 3 02) $ 0.2 100 %
Unit sales 49 60 (11 (18)%
Revenue per unit $ 6,187 $ 13363  § (7,176) (54)%
Gross profit (loss) per unit $ (1,636) $ (905) $ (731) (81)%
Gross profit (loss) as a % of revenue (26.4)% (6.8)% (1,960) bps
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Our Powersports Segment same store wholesale vehicle results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Same store wholesale vehicle:

Revenue $ 02 $ 08 $ (0.6) (75) %
Gross profit (loss) $ — 3 — 3 — — %
Unit sales 49 60 (11) (18) %
Revenue per unit $ 6,187  $ 13363  $ (7,176) (54 %
Gross profit (loss) per unit $ (1,636) $ 905) % (731) B1)%
Gross profit (loss) as a % of revenue (26.4)% (6.8)% (1,960) bps

Same Store Powersports Segment Wholesale Vehicles— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Wholesale vehicle revenue decreased approximately $0.6 million, primarily due to a 54% decrease in wholesale vehicle revenue per unit. Same store wholesale vehicle
gross loss remained flat during the three months ended March 31,.

Fixed Operations — Powersports Segment

The following table provides a reconciliation of Powersports Segment reported basis and same store basis for Fixed Operations:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)

Total Fixed Operations revenue:

Same store $ 74 $ 6.6 $ 0.8 12%
Acquisitions, open points, and terminations — 0.4 (0.4) (100)%
Total as reported $ 74 $ 70 $ 0.4 6 %

Total Fixed Operations gross profit:

Same store $ 35§ 32§ 0.3 9%
Acquisitions, open points, and terminations — 0.2 (0.2) (100)%
Total as reported $ 35 § 34§ 0.1 3%
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Our Powersports Segment reported Fixed Operations results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)

Reported Fixed Operations:

Revenue
Customer pay $ 1.6 $ 1.6 $ — —%
Warranty 1.2 1.2 — — %
Wholesale parts 0.2 0.1 0.1 100 %
Internal, sublet and other 4.4 4.1 0.3 7%
Total revenue $ 74 $ 7.0 $ 0.4 6 %
Gross profit
Customer pay $ 0.7 $ 0.6 $ 0.1 17 %
Warranty 0.8 0.8 — —%
Wholesale parts — — — — %
Internal, sublet and other 2.0 2.0 — — %
Total gross profit $ 35 § 34§ 0.1 3%
Gross profit as a % of revenue
Customer pay 42.8 % 372 % 560 bps
Warranty 65.8 % 66.4 % (60) bps
Wholesale parts 20.5 % 27.7 % (720) bps
Internal, sublet and other 45.5% 48.8 % (335) bps
Total gross profit as a % of revenue 482 % 48.6 % (40) bps
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Our Powersports Segment same store Fixed Operations results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)

Same store Fixed Operations:

Revenue
Customer pay $ 1.6 $ 1.4 $ 0.2 14 %
Warranty 1.2 1.2 — — %
Wholesale parts 0.2 0.1 0.1 100 %
Internal, sublet and other 4.4 3.9 0.5 13 %
Total revenue $ 74 $ 66 $ 0.8 12 %
Gross profit
Customer pay $ 0.7 $ 0.5 $ 0.2 40 %
Warranty 0.8 0.8 — —%
Wholesale parts — — — — %
Internal, sublet and other 2.0 1.9 0.1 5%
Total gross profit $ 35 % 32§ 0.3 9 %

Gross profit as a % of revenue

Customer pay 42.8 % 36.7 % 610 bps
Warranty 65.8 % 66.8 % (100) bps
Wholesale parts 20.5 % 212 % (70) bps
Internal, sublet and other 45.5% 48.7 % (326) bps

Total gross profit as a % of revenue 482 % 49.2 % (100) bps

Same Store Powersports Segment Fixed Operations— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Fixed Operations revenue increased approximately $0.8 million, or 12%, and Fixed Operations gross profit increased approximately $0.3 million, or 9%. Customer pay
revenue increased approximately $0.2 million, or 14%, and customer pay gross profit increased approximately $0.2 million, or 40%. Warranty revenue remained flat, and
warranty gross profit remained flat. Wholesale parts revenue increased approximately $0.1 million, or 100%, and wholesale parts gross profit remained flat. Internal, sublet and
other revenue increased approximately $0.5 million, or 13%, and internal, sublet and other gross profit increased approximately $0.1 million, or 5%.
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F&I — Powersports Segment
The following table provides a reconciliation of Powersports Segment reported basis and same store basis for F&I:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Total F&I revenue:

Same store $ 1.8 $ 14 S 0.4 29 %
Acquisitions, open points, and terminations — 0.1 (0.1) NM
Total as reported $ 1.8 § 15 $ 0.3 20.0 %

Total F&I gross profit per retail unit (excludes fleet):
Same store $ 907 $ 952§ (45) 5)%
Reported $ 907 $ 943 § (36) (4%

Total combined retail new and used vehicle unit sales:

Same store 1,956 1,502 454 30 %
Acquisitions, open points, and terminations — 69 (69) NM
Total as reported 1,956 1,571 385 25 %
NM = Not Meaningful
Our Powersports Segment reported F&I results were as follows:
Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Reported F&I:

Revenue $ 18 $ 15 § 0.3 20 %

Total combined retail new and used vehicle unit sales 1,956 1,571 385 25 %

Gross profit per retail unit (excludes fleet) $ 907 $ 943  § (36) 4 %

Our Powersports Segment same store F&I results were as follows:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit and per unit data)

Same store F&I:

Revenue $ 1.8 $ 14 3 0.4 29 %
Total combined retail new and used vehicle unit sales 1,956 1,502 454 30 %
Gross profit per retail unit (excludes fleet) $ 907 $ 952§ 45) 5) %

Same Store Powersports Segment F&I— Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

F&I revenue increased $0.4 million, or 29%, due primarily to a 30% increase in retail new and used vehicle unit sales volume, partially offset by a 5% decrease in F&I
gross profit per retail unit. F&I gross profit per retail unit decreased $45 per unit to $907 per unit, primarily due to higher unit sales volume for finance contracts, service contracts
and aftermarket products, higher penetration rates and gross profit per contract for finance contracts and aftermarket products, and changes to our F&I product cost structure.
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Finance contract revenue increased 61%, due primarily to a 55% increase in combined new and used vehicle finance contract volume, a 880 basis point increase in
penetration rate and a 3% increase in gross profit per finance contract. Service contract revenue decreased 3%, due primarily to a 23% decrease in gross profit per service contract
and a 110 basis point decrease in penetration rate, partially offset by a 25% increase in retail new and used vehicle service contract unit sales volume. Other aftermarket contract
revenue increased 51%, due primarily to a 38% increase in other aftermarket contract volume, a 10% increase in gross profit per other aftermarket contract, and a 260 basis point
increase in penetration rate.

Segment Results Summary
In the following tables of financial data, total segment income (loss) (defined as income (loss) before taxes and impairment charges for each reportable segment) of the

reportable segments is reconciled to consolidated income (loss) before taxes and impairment charges. See above for tables and discussion of results by reportable segment. Due to
rounding, segment level financial data may not sum to consolidated results.
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Segment Revenues:
Franchised Dealerships Segment revenues:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
Wholesale vehicles
Parts, service and collision repair
Finance, insurance and other, net
Franchised Dealerships Segment revenues

EchoPark Segment revenues:
Used vehicles
Wholesale vehicles
Finance, insurance and other, net
EchoPark Segment revenues

Powersports Segment revenues:
Retail new vehicles
Used vehicles
Wholesale vehicles
Parts, service and collision repair
Finance, insurance and other, net
Powersports Segment revenues

Total consolidated revenues

Segment Income (Loss) (1):
Franchised Dealerships Segment (2)
EchoPark Segment (3)
Powersports Segment (4)
Total segment income
Impairment charges (5)

Income before taxes

Segment Retail New and Used Vehicle Unit Sales Volume:

Franchised Dealerships Segment
EchoPark Segment
Powersports Segment

Total retail new and used vehicle unit sales volume

(1) Segment income (loss) for each segment is defined as income (loss) before taxes and impairment charges.

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions, except unit data)
$ 1,585.2 1,6369 $ (51.7) 3)%
20.7 22.1 (1.4) (6)%
1,605.9 1,659.0 (53.1) 3)%
768.7 745.6 23.1 3 %
439 54.6 (10.7) (20)%
509.3 467.4 41.9 9 %
139.3 130.6 8.7 7 %
$ 3,067.1 3,057.2 § 9.9 — %
$ 491.8 4737 $ 18.1 4 %
273 27.3 — — %
61.4 58.7 2.7 5%
$ 580.5 559.7 § 20.8 4 %
$ 223 194 § 2.9 15 %
9.2 5.7 3.5 61 %
0.2 0.8 (0.6) (75) %
7.4 7.0 0.4 6 %
1.8 1.5 0.3 20 %
$ 40.9 344 $ 6.5 19 %
$ 3,688.5 3,651.3 $ 37.2 1 %
$ 714 919 § (20.5) 22)%
16.2 10.3 59 57 %
(2.0) 3.5) 15 43 %
$ 85.6 987 § (13.1) (13)%
0.4) (1.4) 1.0 71 %
$ 85.1 974 $ (12.3) (13)%
52,165 53,523 (1,358) 3)%
19,326 18,798 528 3 %
1,956 1,571 385 25 %
73,447 73,892 (445) )%

(2) For the three months ended March 31, 2026, amount includes approximately $5.1 million of pre-tax gain related to dispositions. For the three months ended March 31,
2025, amount includes approximately $30.0 million of pre-tax benefit in cyber insurance proceeds related to a cybersecurity incident impacting certain of our information
systems provided by CDK Global in the second quarter of 2024, approximately $0.9 million of pre-tax charges related to storm damage, and approximately $0.3 million of

pre-tax charges related to disposition losses.
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(3) For the three months ended March 31, 2026, amount includes approximately $3.6 million of pre-tax gain related to the termination of leases. For the three months ended
March 31, 2025, amount includes approximately $0.2 million of pre-tax gain on sale of EchoPark property.

(4) For the three months ended March 31, 2025, amount includes approximately $0.9 million of pre-tax charges related to disposition losses. Due to rounding, segment level
financial data may not sum to consolidated results.

(5) For the three months ended March 31, 2026, amount includes approximately $0.4 million of non-cash pre-tax impairment charges related to construction-in-progress
projects for the Franchised Dealerships Segment. For the three months ended March 31, 2025, amount includes approximately $0.2 million of pre-tax property and
equipment charges for real estate held for sale in the EchoPark Segment and approximately $1.1 million of pre-tax property, equipment and right-of-use asset charges for the
Powersports Segment.

Selling, General and Administrative (“SG&A”) Expenses— Consolidated

Consolidated SG&A expenses are comprised of four major groups: compensation expense, advertising expense, rent expense and other expense. Compensation expense
primarily relates to store personnel who are paid a commission or a salary plus commission and support personnel who are generally paid a fixed salary. Commissions paid to
store personnel typically vary depending on gross profits realized and sales volume objectives. Due to the salary component for certain store and corporate personnel, gross
profits and compensation expense do not change in direct proportion to one another. Advertising expense and other expense vary based on the level of actual or anticipated
business activity and the number of dealerships in operation. Rent expense typically varies with the number of store locations owned, investments made for facility improvements
and interest rates. Other expense includes various fixed and variable expenses, including gain on the disposal of franchises, certain customer-related costs such as gasoline and
service loaners, and insurance, training, legal and information technology expenses, which may not change in proportion to gross profit levels. Typically, SG&A expenses as a
percentage of gross profit are highest in the first quarter of the year, due to the seasonal nature of our business and the effects of certain payroll taxes and fringe benefits that
occur early in the year.

The following tables set forth information related to our consolidated reported SG&A expenses:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)
SG&A expenses:
Compensation $ 274.3 $ 258.5 $ (15.8) (6)%
Advertising 273 23.8 3.5) (15) %
Rent 9.7 10.2 0.5 5%
Other 115.7 87.8 (27.9) (32)%
Total SG&A expenses $ 4270 § 380.3 $ (46.7) (12)%

SG&A expenses as a % of gross profit:

Compensation 45.8 % 45.6 % (20) bps
Advertising 4.6 % 4.2 % (40) bps
Rent 1.6 % 1.8 % 20 bps
Other 19.3 % 15.5 % (380) bps

Total SG&A expenses as a % of gross profit 713 % 67.1 % (420) bps
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Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Overall SG&A expenses increased in both dollar amount and as a percentage of gross profit, primarily due to a $30.0 million pre-tax benefit from cyber insurance
proceeds related to the CDK outage recorded in other SG&A expenses during the prior year period. Compensation expense increased in both dollar amount and as a percentage
of gross profit, based on the variable nature of our sales associate pay plans. Advertising expense increased in both dollar amount and as a percentage of gross profit, as a result
of adapting our advertising spending to current retail automotive market conditions. Rent expense decreased in both dollar amount and as a percentage of gross profit, primarily
due to the termination of leases. Other SG&A expenses increased in both dollar amount and as a percentage of gross profit, primarily due to the benefit of cyber insurance
proceeds received in the prior year.

The following tables set forth information related to our Franchised Dealerships Segment reported SG&A expenses:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)
SG&A expenses:
Compensation $ 240.1 $ 226.4 $ (13.7) (6) %
Advertising 18.7 15.8 (2.9) 18) %
Rent 12.4 9.7 2.7) 28) %
Other 103.2 74.0 (29.2) 39) %
Total SG&A expenses $ 374.4 $ 325.9 $ (48.5) (15) %
SG&A expenses as a % of gross profit:
Compensation 46.1 % 45.8 % (30) bps
Advertising 3.6 % 32% (40) bps
Rent 2.4 % 2.0 % (40) bps
Other 19.8 % 15.0 % (480) bps
Total SG&A expenses as a % of gross profit 1.9 % 66.0 % (590) bps

The Franchised Dealerships Segment’s total SG&A expenses increased in both dollar amount and as a percentage of gross profit, primarily due to a $30.0 million pre-tax
benefit from cyber insurance proceeds related to the CDK outage recorded in other SG&A expenses during the prior year. Compensation expense increased in both dollar amount
and as a percentage of gross profit due to acquisitions in the Franchised Dealerships Segment, an increase in bonus expenses and absentee wages, and an increase in fixed
operations sales compensation related to the increase in fixed operations sales. Advertising expense increased in both dollar amount and as a percentage of gross profit, as a result
of adapting our advertising spending to current retail automotive market conditions. Rent expense increased in dollar amount and as a percentage of gross profit, primarily due to
the increase in leased dealerships as a result of acquisitions during 2025. Other SG&A expenses increased in both dollar amount and as a percentage of gross profit primarily due
to the benefit of cyber insurance proceeds received in the prior year.

For the Franchised Dealerships Segment, SG&A expenses for 2026 include approximately $5.1 million of pre-tax gain related to dispositions. For the Franchised
Dealerships Segment, SG&A expenses for 2025 included approximately $30.0 million of pre-tax benefit from cyber insurance proceeds related to the CDK outage,
approximately $0.9 million of pre-tax charges related to storm damage, and approximately $0.3 million of pre-tax charges related to disposition losses.
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The following tables set forth information related to our EchoPark Segment reported SG&A expenses:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)
SG&A Expenses:
Compensation $ 26.9 $ 259 $ (1.0 ®%
Advertising 8.3 7.7 (0.6) )%
Rent 2.7) 0.7 34 486 %
Other 10.2 10.5 0.3 3%
Total SG&A expenses $ 427 3 448 $ 2.1 5%

SG&A expenses as a % of gross profit:

Compensation 39.6 % 40.5 % 90 bps
Advertising 122 % 12.1% (10) bps
Rent (4.0)% 1.1% 510 bps
Other 15.1 % 16.4 % 130 bps

Total SG&A expenses as a % of gross profit 62.9 % 70.1 % 720 bps

The EchoPark Segment’s total SG&A expenses decreased in both dollar amount and as a percentage of gross profit, primarily due to lower rent expenses. Compensation
expense increased in dollar amount due primarily to an increase in bonus expenses, and decreased as a percentage of gross profit as a result of higher overall gross profit and
favorable gross profit mix shifts in F&I. Advertising expense increased in both dollar amount and as a percentage of gross profit, as a result of adapting our advertising spending
to current retail automotive market conditions. Rent expense decreased in both dollar amount and as a percentage of gross profit, primarily due to a gain on lease terminations.
Other SG&A expenses decreased in both dollar amount and as a percentage of gross profit as a result of higher overall gross profit levels and a decrease in outside contractor
expenses.

For the EchoPark Segment, SG&A expenses for 2026 include approximately $3.6 million of pre-tax gain related to lease terminations. For the EchoPark Segment, SG&A
expenses for 2025 included approximately $0.2 million of pre-tax gain on sale of property.
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The following tables set forth information related to our Powersports Segment reported SG&A expenses:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)
SG&A Expenses:
Compensation $ 7.3 $ 6.2 $ (1.1) (18)%
Advertising 0.3 0.2 (0.1) (50)%
Rent — (0.2) (0.2) (100)%
Other 2.3 34 1.1 32%
Total SG&A expenses $ 99  § 96 § 0.3) 3)%
SG&A expenses as a % of gross profit:
Compensation 71.9 % 72.6 % 70 bps
Advertising 33 % 2.9 % (40) bps
Rent — % 2.0)% (200) bps
Other 22.5% 39.0 % 1,650 bps
Total SG&A expenses as a % of gross profit 97.7% 112.5 % 1,480 bps

The Powersports Segment’s total SG&A expenses increased in dollar amount and decreased as a percentage of gross profit, primarily due to higher levels of gross profit
that better leverage fixed expenses. Compensation expense increased in dollar amount due primarily an increase in overall retail activity and an increase in bonus expenses, and
decreased as a percentage of gross profit as a result of higher overall gross profit and favorable gross profit mix shifts in Fixed Operations and F&I. Advertising expense
increased in both dollar amount and as a percentage of gross profit, as a result of adapting our advertising spending to current retail automotive market conditions. Rent expense
increased in both dollar amount and as a percentage of gross profit, primarily due to a decrease in rental income. Other SG&A expenses decreased in both dollar amount and as a
percentage of gross profit, primarily due to losses related to dispositions during the first quarter of 2025.

For the Powersports Segment, SG&A expenses for 2025 included approximately $0.9 million of pre-tax loss related to dispositions.

Impairment Charges — Consolidated

Impairment charges were $0.4 million for the three months ended March 31, 2026, primarily related to the write-off of construction-in-progress assets within our
Franchised Dealerships Segment. Impairment charges were approximately $1.4 million for the three months ended March 31, 2025, primarily related to franchise assets and
lease right-of-use assets as a result of the termination of a franchise in the Powersports Segment and the sale of real estate in the EchoPark Segment.

Depreciation and Amortization — Consolidated

Depreciation and amortization expense decreased approximately $1.0 million, or 3%, during the three months ended March 31, 2026, due primarily to changes in
estimates related to the useful lives of certain buildings and improvements, resulting in lower depreciation expense.

Interest Expense, Floor Plan— Consolidated

We typically maintain a floor plan deposit balance (as shown in the table below under the heading “Liquidity and Capital Resources”) that earns interest income based on
the used floor plan interest rate, effectively reducing net used vehicle floor plan interest expense. The floor plan deposit balance was $375.0 million and $365.0 million as of
March 31, 2026 and March 31, 2025, respectively, and was $300.0 million and $340.0 million as of December 31, 2025 and December 31, 2024, respectively. Our interest
expense, floor plan fluctuates with changes in our outstanding borrowings and associated interest rates, which are variable based on one-month Term SOFR or the U.S. prime
rate, plus credit spreads specified in the applicable agreements.
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Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025

Interest expense, floor plan for new vehicles decreased $1.1 million. The average interest rate applied to the new vehicle floor plan decreased in the three months ended
March 31, 2026, driving $2.2 million of the overall decrease. The average new vehicle floor plan notes payable balance increased $77.4 million, offsetting $1.0 million of the
overall decrease.

Interest expense, floor plan for used vehicles increased $0.5 million, including the effect of interest income earned on the floor plan deposit balance, driving $1.0 million
of the increase. Excluding the effect of the floor plan deposit balance, interest expense, floor plan for used vehicles decreased $0.5 million. The average interest rate applied to
the used vehicle floor plan decreased in the three months ended March 31, 2026, driving $1.0 million of that decrease. The average used vehicle floor plan notes payable balance
increased $28.0 million, offsetting $0.5 million of that decrease.

Interest Expense, Other, Net— Consolidated

Interest expense, other, net is summarized in the tables below:

Three Months Ended March 31, Better / (Worse)
2026 2025 Change % Change
(In millions)
Stated/coupon interest $ 205 § 205 $ — —%
Deferred loan cost amortization 1.4 1.4 — — %
Interest rate hedge expense (benefit) — 0.1 0.1 100 %
Capitalized interest (0.5) (0.5) — — %
Interest on finance lease liabilities 6.5 5.9 (0.6) (10)%
Other interest 0.4 0.2 0.2) (100)%
Total interest expense, other, net $ 283  § 276§ 0.7 3)%

Interest expense, other, net increased approximately $0.7 million, or 3%, during the three months ended March 31, 2026. This increase primarily due to increased finance
lease liabilities and other interest expense, partially offset by a comparatively lower interest rate environment in the current year.

Income Taxes

The overall effective income tax rate was 28.5% and 27.5% for the three months ended March 31, 2026 and 2025, respectively. Sonic’s effective income tax rate
generally varies from year to year based on the level of taxable income, the distribution of taxable income between states in which the Company operates and other tax
adjustments.

Liquidity and Capital Resources

We require cash to service debt, meet lease obligations, manage working capital requirements, make facility and other capital improvements, pay dividends on our
common stock, finance acquisitions and otherwise invest in our business. We rely on cash flows from operations, borrowings under our revolving credit and floor plan facilities,
real estate mortgage financing, asset sales and offerings of debt and equity securities to meet these requirements. However, our liquidity could be negatively affected by business
performance and could result in a failure to comply with the financial covenants in our existing debt obligations or lease arrangements. After giving effect to the applicable
restrictions on the payment of dividends under our debt agreements, as of March 31, 2026, we had $282.0 million of net income and retained earnings free of such restrictions.
Cash flows provided by our dealerships are derived from various sources including, primarily, individual consumers, automobile manufacturers, automobile manufacturers’
captive finance subsidiaries and other financial institutions. Disruptions in these cash flows could have a material adverse impact on our operations and overall liquidity.

Because the majority of our consolidated assets are held by our dealership subsidiaries, the majority of our cash flows from operations are generated by these subsidiaries.

As aresult, our cash flows and our ability to service our obligations depend to a substantial degree on the results of operations of these subsidiaries, their contractual obligations
and capital requirements, and their ability to provide us with cash.
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We had the following liquidity resources available as of March 31, 2026 and December 31, 2025:

March 31, 2026 December 31, 2025
(In millions)
Cash and cash equivalents $ 5.7 $ 6.3
Floor plan deposit balance 375.0 300.0
Auvailability under the Revolving Credit Facility 294.6 300.3
Auvailability under the Mortgage and Sidecar Facilities 95.0 95.0
Total available liquidity resources $ 770.3 $ 701.6

We maintain a floor plan deposit balance (as shown in the table above) that offsets interest based on the agreed upon floor plan interest rate, effectively reducing the net
used vehicle floor plan interest expense. This deposit balance is not designated as a prepayment of notes payable - floor plan, nor is it our intent to use this amount to settle
principal amounts owed under notes payable - floor plan in the future, although we have the right and ability to do so. The deposit balances of $375.0 million as of March 31,
2026 and $300.0 million as of December 31, 2025 are classified as other current assets in the accompanying unaudited condensed consolidated balance sheets as of March 31,
2026 and December 31, 2025.

Floor Plan Facilities

The weighted-average interest rates for our combined new and used vehicle floor plan facilities were 5.02% and 5.70% for the three months ended March 31, 2026 and
2025, respectively. Excluding the effect of interest income earned on the floor plan deposit balance, the weighted-average interest rates for our combined new and used vehicle
floor plan facilities were 5.06% and 5.75% for the three months ended March 31, 2026 and 2025, respectively.

We receive floor plan assistance in the form of direct payments or credits from certain manufacturers. Floor plan assistance received is capitalized in inventory and
recorded as a reduction of cost of sales when the associated inventory is sold. We received approximately $14.5 million and $15.9 million in manufacturer assistance in the three
months ended March 31, 2026 and 2025, respectively. We recognized in cost of sales approximately $13.9 million and $15.4 million in manufacturer assistance in thethree
months ended March 31, 2026 and 2025, respectively. Interest payments under each of our floor plan facilities are due monthly and we are generally not required to make
principal repayments prior to the sale of the associated vehicles. The total notes payable - floor plan balance of approximately $2.0 billion as of March 31, 2026 is classified as
current liabilities in the accompanying unaudited consolidated balance sheet as of such date.

Long-Term Debt and Credit Facilities

See Note 6, “Long-Term Debt,” to the accompanying unaudited condensed consolidated financial statements for a discussion of our senior notes, mortgage notes and
credit facilities and compliance with debt covenants.

Capital Expenditures

Our capital expenditures include the purchase of land and buildings, the construction of new franchised dealerships, EchoPark and powersports stores and collision repair
centers, building improvements and equipment purchased for use in our franchised dealerships and EchoPark and powersports stores. We selectively construct new or improve
existing franchised dealership facilities to maintain compliance with manufacturers’ image requirements. We typically finance these projects through cash flows from operations,
new mortgages or our credit facilities.

Capital expenditures in the three months ended March 31, 2026 were approximately $37.0 million, including approximately $35.9 million related to our Franchised
Dealerships Segment, approximately $0.7 million related to our EchoPark Segment and approximately $0.4 million related to our Powersports Segment. Of the total capital
expenditures, approximately $17.4 million was related to facility construction projects, approximately $2.8 million was related to real estate projects (buildings and
improvements) and approximately $16.8 million was for other fixed assets utilized in our operations.

All of the $37.0 million in gross capital expenditures in the three months ended March 31, 2026 was funded through existing cash balances. As of March 31, 2026,
commitments for facility construction projects and aircraft totaled approximately $64.6 million, nearly all of which is expected to be completed or paid in the next 12 months.
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Share Repurchase Program

Our Board of Directors has authorized us to repurchase shares of our Class A Common Stock. Historically, we have used our share repurchase authorization to offset
dilution caused by the exercise of stock options or the vesting of equity compensation awards and to maintain our desired capital structure. During the three months ended March
31, 2026, we repurchased approximately 2.1 million shares of our Class A Common Stock for approximately $135.7 million in open-market transactions at prevailing market
prices and in connection with tax withholding on the vesting of equity compensation awards. As of March 31, 2026, our total remaining share repurchase authorization was
approximately $34.2 million. Subsequent to March 31, 2026, we repurchased approximately 0.1 million shares of our Class A Common Stock for approximately $6.2 million,
and additionally, our Board of Directors approved an additional $500.0 million of share repurchase authorization, resulting in current remaining availability of approximately
$528.0 million. Under the Credit Facilities, share repurchases are permitted to the extent that no Event of Default exists and we do not exceed the restrictions set forth in our debt
agreements. After giving effect to the applicable restrictions on share repurchases and certain other transactions under our debt agreements, as of March 31, 2026, we had
approximately $282.0 million of net income and retained earnings free of such restrictions.

Our share repurchase activity is subject to the business judgment of our Board of Directors and management, taking into consideration our historical and projected results
of operations, financial condition, cash flows, capital requirements and covenant compliance, the current economic environment and other factors considered by our Board of
Directors and management to be relevant. These factors are considered each quarter and will be scrutinized as our Board of Directors and management determine our share
repurchase policy in the future.

Dividends

During the three months ended March 31, 2026, our Board of Directors approved a cash dividend of $0.38 per share on all outstanding shares of Class A and Class B
Common Stock as of March 13, 2026, which was paid on April 15, 2026. Subsequent to March 31, 2026, our Board of Directors approved a cash dividend of $0.41 per share on
all outstanding shares of Class A and Class B Common Stock as of June 15, 2026 to be paid on July 15, 2026. The Credit Facilities permit quarterly cash dividends on our Class
A and Class B Common Stock up to $0.18 per share so long as no Event of Default has occurred and is continuing and provided that we remain in compliance with all financial
covenants under the Credit Facilities. Additional dividends are permitted subject to the limitations on restricted payments set forth in the Credit Facilities. The 2029 Indenture
and the 2031 Indenture also contain restrictions on our ability to pay dividends. After giving effect to the applicable restrictions on share repurchases and certain other
transactions under our debt agreements, as of March 31, 2026, we had approximately $282.0 million of net income and retained earnings free of such restrictions. The declaration
and payment of any future dividend is subject to the business judgment of our Board of Directors, taking into consideration our historical and projected results of operations,
financial condition, cash flows, capital requirements and covenant compliance, share repurchases, the current economic environment and other factors considered by our Board
of Directors to be relevant. These factors are considered each quarter and will be scrutinized as our Board of Directors determines our dividend policy in the future. There is no
guarantee that additional dividends will be declared and paid at any time in the future. See Note 6, “Long-Term Debt,” to the accompanying unaudited condensed consolidated
financial statements for a description of restrictions on the payment of dividends.

Cash Flows

Cash Flows from Operating Activities — Net cash provided by operating activities in the three months ended March 31, 2026 was approximately $35.5 million. This
provision of cash was comprised primarily of net income less non-cash items, a decrease in receivables and an increase in trade accounts payable and other liabilities, partially
offset by an increase in inventories. Net cash provided by operating activities in the three months ended March 31, 2025 was approximately $195.8 million. This provision of cash
was comprised primarily of net income less non-cash items, a decrease in inventory and an increase in trade accounts payable and other liabilities, offset partially by an increase
in receivables.

We arrange our inventory floor plan financing through both manufacturer captive finance companies and a syndicate of manufacturer-affiliated finance companies and
commercial banks. Our floor plan financed with manufacturer captives is recorded in the accompanying unaudited condensed consolidated balance sheets as notes payable -
floor plan - trade (with the change in balance being reflected in operating cash flows). Our dealerships that obtain floor plan financing from a syndicate of manufacturer-affiliated
finance companies and commercial banks record their obligation in the accompanying unaudited condensed consolidated balance sheets as notes payable - floor plan - non-trade
(with the change in balance being reflected in financing cash flows).
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Net cash used in combined trade and non-trade floor plan financing was approximately $8.1 million in the three months ended March 31, 2026. Net cash used in combined
trade and non-trade floor plan financing was approximately $79.9 million in the three months ended March 31, 2025. Accordingly, if all changes in floor plan notes payable were
classified as an operating activity (to align changes in floor plan liability balances with the associated changes in inventory balances for cash flow classification), the result would
have been net cash provided by operating activities of approximately $18.6 million and $124.9 million in the three months ended March 31, 2026 and 2025, respectively.

Cash Flows from Investing Activities — Net cash provided by investing activities in the three months ended March 31, 2026 was approximately $21.7 million. This
provision of cash was comprised primarily of proceeds from sales of dealerships and proceeds from sales of property and equipment, partially offset by purchases of land,
property and equipment. Net cash used in investing activities in the three months ended March 31, 2025 was approximately $35.5 million. This use of cash was comprised
primarily of the purchase of land, property and equipment, partially offset by the proceeds from the sale of land, property and equipment.

Cash Flows from Financing Activities— Net cash used in financing activities in the three months ended March 31, 2026 was approximately $57.8 million. This use of
cash was comprised primarily of purchases of treasury stock, principal payments on long-term debt, and net borrowing. Net cash used in financing activities in the three months
ended March 31, 2025 was approximately $139.7 million. This use of cash was comprised primarily of net borrowings on notes payable — floor plan — non-trade and purchases of
treasury stock.

One metric that management uses to measure operating performance is Adjusted EBITDA (a non-GAAP financial measure) for each of the Company’s reportable
segments and on a consolidated basis. We believe Adjusted EBITDA enables our operating performance to be compared across reporting periods on a consistent basis by
excluding non-floor plan financing costs, non-cash items such as depreciation and amortization, stock-based compensation expense, and impairment charges, and other items that
may affect the comparability of reporting periods, including, but not limited to, gains or losses from acquisitions or dispositions, facility exit costs, severance and long-term
compensation charges, and storm damage charges. This non-GAAP financial measure is reconciled to net income (the most directly comparable GAAP financial measure) in the
table below:

Three Months Ended March 31, 2026 Three Months Ended March 31, 2025
Franchised Franchised
Dealerships EchoPark Powersports Dealerships EchoPark Powersports
Segment Segment Segment Total Segment Segment Segment Total
(In millions)
Net income $ 60.8 $ 70.6
Provision for income taxes 243 26.8
Income (loss) before taxes $ 710 $ 162 § 2.0 $ 851 § 919 § 10.1 $ “46) $ 97.4
Non-floor plan interest (1) 25.6 0.3 0.7 26.6 249 0.5 0.7 26.1
Depreciation & amortization (2) 333 5.7 12 40.2 35.1 52 12 414
Stock-based compensation expense 52 — — 52 5.8 — 5.8
Loss (gain) on exit of leased dealerships — (3.6) — (3.6) — — —
Impairment charges 0.4 — — 0.4 — 0.2 1.1 1.4
Cyber insurance proceeds — — — — (30.0) — — (30.0)
Acquisition and disposition related (gain) loss (5.1) — — 5.1) 0.3 0.2) 0.9 1.0
Storm damage charges — — — — 0.9 = 0.9
Adjusted EBITDA (3) $ 1304 $ 186 $ 0.1) § 1488 $ 1289 §$ 158 § 0.7) § 144.0

Note: Due to rounding, segment level financial data may not sum to consolidated results.

(1) Includes the following line items from the accompanying unaudited condensed consolidated statements of operations, net of any amortization of debt issuance costs or net
debt discount/premium included in footnote (2) below: interest expense, other, net.

(2) Includes the following line items from the accompanying unaudited condensed consolidated statements of cash flows: depreciation and amortization of property and
equipment; debt issuance cost amortization; and debt discount amortization, net of premium and other amortization.

(3) Adjusted EBITDA is a non-GAAP financial measure.
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Seasonality

Our operations are subject to seasonal variations. Due in part to our franchised dealerships brand mix and the seasonal nature of automotive retail, the first quarter
historically has contributed less operating profit than the second and third quarters, while the fourth quarter historically has contributed the highest operating profit of any quarter.
Weather conditions and the timing of manufacturer incentive programs and model changeovers cause seasonality and may adversely affect vehicle demand and, consequently,
our profitability. Comparatively, parts and service demand has historically remained stable throughout the year.

Future Liquidity Outlook

We believe our best sources of liquidity for operations and debt service remain cash flows generated from operations combined with availability under our Credit
Facilities (including the Floor Plan Facilities), Mortgage Facility and Sidecar Facility (or any replacements thereof), Bridge Facility, real estate mortgage financing, selected
dealership and other asset sales, along with our ability to raise funds in the capital markets through offerings of debt or equity securities. Because the majority of our consolidated
assets are held by our dealership subsidiaries, the majority of our cash flows from operations are generated by these subsidiaries. As a result, our cash flows and our ability to
service our obligations depend to a substantial degree on the results of operations of these subsidiaries, their contractual obligations and capital requirements, and their ability to
provide us with cash.

We do not currently anticipate any materially negative changes to our cost of, or access to, capital over the next 12 months.

Off-Balance Sheet Arrangements
Guarantees and Indemnification Obligations

In connection with the operation and disposition of our dealerships, we have entered into various guarantees and indemnification obligations. When we sell dealerships, we
attempt to assign any related lease to the buyer of the dealership to eliminate any future liability. However, if we are unable to assign the related leases to the buyer, we will
attempt to sublease the leased properties to the buyer at a rate equal to the terms of the original leases. In the event we are unable to sublease the properties to the buyer with terms
at least equal to our leases, we may be required to record lease exit accruals. As of March 31, 2026, our future gross minimum lease payments related to properties subleased to
buyers of sold dealerships totaled approximately $2.0 million. Future sublease payments expected to be received related to these lease payments were approximately $2.1 million
at March 31, 2026.

In accordance with the terms of agreements entered into for the sale of our dealerships, we generally agree to indemnify the buyer from certain liabilities and costs arising
subsequent to the date of sale, including environmental exposure and exposure resulting from the breach of representations or warranties made in accordance with the
agreements. While our exposure with respect to environmental remediation is difficult to quantify, our maximum exposure associated with these general indemnifications was
approximately $13.7 million as of March 31, 2026 and $3.0 million as of December 31, 2025. These indemnifications typically expire within a period of one to three years
following the date of sale. The estimated fair value of these indemnifications was not material and the amount recorded for this contingency was not significant at March 31,
2026.

We expect the aggregate amount of the obligations we guarantee to fluctuate based on dealership disposition activity. Although we seek to mitigate our exposure in
connection with these matters, these guarantees and indemnification obligations, including environmental exposures and the financial performance of lease assignees and
sublessees, cannot be predicted with certainty. An unfavorable resolution of one or more of these matters could have a material adverse effect on our liquidity and capital
resources. See Note 7, “Commitments and Contingencies,” to the accompanying unaudited condensed consolidated financial statements and Note 12, “Commitments and
Contingencies,” to the consolidated financial statements in our Annual Report on Form 10-K for the year ended December 31, 2025 for further discussion regarding these
guarantees and indemnification obligations.
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Item 3. Quantitative and Qualitative Disclosures About Market Risk.

Interest Rate Risk

Our variable rate debt, which includes our Floor Plan Facilities, Revolving Credit Facility, Mortgage Facility, Sidecar Facility and Bridge Facility, exposes us to risks
caused by fluctuations in interest rates. The total outstanding balance of our variable rate debt was $2.2 billion at March 31, 2026. Based on that amount, a 1.0% change in the
underlying interest rates would affect interest expense by $5.5 million over a three month period. Of that amount,$4.0 million would have resulted from the floor plan, net of
offset.
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Item 4. Controls and Procedures.

Disclosure Controls and Procedures — Under the supervision and with the participation of our management, including our Chief Executive Officer (“CEO”) and our
Chief Financial Officer (“CFO”), we evaluated the effectiveness of our disclosure controls and procedures (as such term is defined in Rule 13a-15(e) and Rule 15d-15(e) under
the Securities Exchange Act of 1934, as amended (the “Exchange Act”)) as of March 31, 2026. Based upon that evaluation, our CEO and our CFO concluded that our disclosure
controls and procedures were effective as of March 31, 2026.

Changes in Internal Control Over Financial Reporting— There were no changes in our internal control over financial reporting during the quarter ended March 31,
2026, that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.

Because of its inherent limitations, internal control over financial reporting can provide only reasonable assurance that the objectives of the control system are met and
may not prevent or detect misstatements. In addition, any evaluation of the effectiveness of internal control over financial reporting in future periods is subject to risk that those
internal controls may become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.
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PART II - OTHER INFORMATION

Item 1. Legal Proceedings.

For information regarding legal proceedings, see the discussion under the heading “Legal Matters” in Note 7, “Commitments and Contingencies,” to the accompanying
unaudited condensed consolidated financial statements.
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Item 1A. Risk Factors.

There have been no material changes in our risk factors from those included in “Item 1A. Risk Factors” in our Annual Report on Form 10-K for the year ended December 31,
2025.
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Item 2. Unregistered Sales of Equity Securities and Use of Proceeds.

The following table sets forth information about the shares of Class A Common Stock we repurchased during the three months ended March 31, 2026:

Total Number of Shares Approximate Dollar
Purchased as Part of Value of Shares that May
Total Number of Shares Average Price Paid per Publicly Announced Plans Yet Be Purchased Under
Purchased Share or Programs (1) the Plans or Programs (1)
(In millions, except per share data)
January 2026 — 3 61.86 — 3 169.9
February 2026 0.2 $ 64.33 02 3 156.8
March 2026 1.9 $ 62.42 1.9 $ 342
Total 2.1 2.1

(1) On July 28, 2022, we announced that our Board of Directors had increased the dollar amount authorized for us to repurchase shares of our Class A Common Stock pursuant
to our share repurchase program. Our share repurchase program does not have an expiration date and current remaining availability under the program is as follows:
(In millions)

July 2022 authorization $ 500.0
Total active program repurchases prior to March 31, 2026 (465.8)
$ 34.2

Current remaining availability as of March 31, 2026

Subsequent to March 31, 2026, we repurchased approximately 0.1 million shares of our Class A Common Stock for approximately $6.2 million, and additionally,
Sonic’s Board of Directors increased the Company’s share repurchase authorization by $500.0 million, resulting in current remaining availability of approximately $528.0
million. See “Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations” for a description of restrictions on share repurchases.
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Item 5. Other Information.
Insider Trading Arrangements

On March 9, 2026, Jeff Dyke, Sonic’s President, adopted a trading plan intended to satisfy the affirmative defense conditions of Rule 10b5-1(c) under the Exchange Act.
Mr. Dyke’s trading plan, which has a duration of one year commencing upon the expiration of the applicable mandatory cooling-off period under Rule 10b5-1, provides for the
sale of up to 100,000 shares of Sonic’s Class A Common Stock, subject to volume and pricing limits.

None of our other directors or officers (as defined in Rule 16a-1(f) under the Exchange Act)adopted, modified or terminated a “Rule 10b5-1 trading arrangement” or a
“non-Rule 10b5-1 trading arrangement” (as each term is defined in Item 408 of Regulation S-K) during the quarter ended March 31, 2026.
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Item 6. Exhibits.

Exhibit No. Description

3.1 Amended and Restated Certificate of Incorporation of Sonic Automotive, Inc., dated August 7. 1997 (incorporated by reference to Exhibit 3.1 to the Annual Report
on Form 10-K for the year ended December 31. 2020 (File No. 001-13395)).

3.2 Certificate of Designation, Preferences and Rights of Class A Convertible Preferred Stock, dated March 20, 1998 (incorporated by reference to Exhibit 3.2 to the
Quarterly Report on Form 10-Q for the quarter ended March 31, 2017 (File No. 001-13395)).

33 Certificate of Amendment to the Amended and Restated Certificate of Incorporation of Sonic Automotive, Inc., dated June 16, 1999 (incorporated by reference to
Exhibit 3.3 to the Quarterly Report on Form 10-Q for the quarter ended March 31, 2017 (File No. 001-13395)).

34 Certificate of Amendment to the Amended and Restated Certificate of Incorporation of Sonic Automotive, Inc.. dated April 18. 2017 (incorporated by reference to
Exhibit 3.4 to the Quarterly Report on Form 10-Q for the quarter ended March 31, 2017 (File No. 001-13395)).

35 Certificate of Amendment to the Amended and Restated Certificate of Incorporation of Sonic Automotive. Inc., dated May 3. 2021 (incorporated by reference to
Exhibit 4.4 to the Registration Statement on Form S-8 filed June 8. 2021 (File No. 333-256891)).

3.6 Certificate of Amendment to the Amended and Restated Certificate of Incorporation of Sonic Automotive, Inc., dated May 16, 2023 (incorporated by reference to
Exhibit 3.6 to the Quarterly Report on Form 10-Q for the quarter ended June 30, 2023 (File No. 001-13395)).

3.7 Amended and Restated Bylaws of Sonic Automotive, Inc., dated February 10. 2021 (incorporated by reference to Exhibit 3.1 to the Current Report on Form 8-K
filed February 12, 2021 (File No. 001-13395)).

10.1 Bridge Facility Credit Agreement, dated as of March 27, 2026, among Sonic Automotive, Inc.; each lender party thereto; and PNC Bank, National Association, as
administrative agent and a lender (incorporated by reference to Exhibit 10.1 to the Current Report on Form 8-K filed April 2, 2026).

31.1% Certification of Principal Financial Officer pursuant to Rule 13a-14(a)/15d-14(a). as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

31.2% Certification of Principal Executive Officer pursuant to Rule 13a-14(a)/15d-14(a). as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

32.1%* Certification of Principal Financial Officer pursuant to 18 U.S.C. Section 1350. as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

32.2%* Certification of Principal Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

101.INS* Inline XBRL Instance Document.

101.SCH* Inline XBRL Taxonomy Extension Schema Document.

101.CAL* Inline XBRL Taxonomy Extension Calculation Linkbase Document.

101.DEF* Inline XBRL Taxonomy Extension Definition Linkbase Document.

101.LAB* Inline XBRL Taxonomy Extension Label Linkbase Document.

101.PRE* Inline XBRL Taxonomy Extension Presentation Linkbase Document.

104* Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101).

*  Filed herewith.

**  Furnished herewith.
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SONIC AUTOMOTIVE, INC.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly
authorized.

SONIC AUTOMOTIVE, INC.
April 30,2026 By: /s/ DAVID BRUTON SMITH
David Bruton Smith
Chairman and Chief Executive Officer
April 30,2026 By: /s HEATH R. BYRD

Heath R. Byrd
Executive Vice President and Chief Financial Officer
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Exhibit 31.1

CERTIFICATION

I, Heath R. Byrd, certify that:

I have reviewed this Quarterly Report on Form 10-Q of Sonic Automotive, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in
light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition,
results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-
15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

1.
2.

5.

a.

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that
material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during
the period in which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the
disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the
registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal
control over financial reporting; and

The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors
and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a.

b.

All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to
adversely affect the registrant’s ability to record, process, summarize and report financial information; and
Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial
April 30, 2026
By: /s/ HEATH R. BYRD
Heath R. Byrd
Executive Vice President and Chief Financial Officer
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Exhibit 31.2

CERTIFICATION

1, David Bruton Smith, certify that:

I have reviewed this Quarterly Report on Form 10-Q of Sonic Automotive, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in
light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition,
results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-
15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

1.
2.

5.

a.

a.

b.

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that
material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during
the period in which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the
disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the
registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal
control over financial reporting; and

The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors
and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to

adversely affect the registrant’s ability to record, process, summarize and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial
April 30, 2026
By: /s/ DAVID BRUTON SMITH

David Bruton Smith

Chairman and Chief Executive Officer

reporting.



Exhibit 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Sonic Automotive, Inc. (the Company) on Form 10-Q for the period ended March 31, 2026, as filed with the Securities and Exchange
Commission on the date hereof (the Report), I, Heath R. Byrd, Executive Vice President and Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. § 1350, as
adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that to my knowledge:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and
2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ HEATH R. BYRD

Heath R. Byrd

Executive Vice President and Chief Financial Officer
April 30, 2026




Exhibit 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Sonic Automotive, Inc. (the Company) on Form 10-Q for the period ended March 31, 2026, as filed with the Securities and Exchange
Commission on the date hereof (the Report), I, David Bruton Smith, Chairman and Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. § 1350, as adopted
pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that to my knowledge:

1. The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and
2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ DAVID BRUTON SMITH

David Bruton Smith

Chairman and Chief Executive Officer
April 30, 2026




