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Item 2.02. Results of Operations and Financial Condition.

On July 30, 2026, Sonic Automotive, Inc. (the “Company”) issued a press release announcing its financial results for its first fiscal quarter ended June 30, 2026 (the
“Earnings Press Release”). A copy of the Earnings Press Release is attached hereto as Exhibit 99.1 and a copy of the earnings call presentation materials is attached hereto as
Exhibit 99.2.

Item 7.01. Regulation FD Disclosure.

On July 30, 2026, in the Earnings Press Release, the Company announced the approval of a quarterly cash dividend.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit
No. Description

99.1 Press Release of Sonic Automotive, Inc., dated July 30, 2026.

99.2  Earnings Call Presentation Materials.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).

The information in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2 attached hereto, is being furnished and shall not be deemed to be “filed” for
purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed to
be incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in any
such filing.


https://content.equisolve.net/sonicautomotive/sec/0001628280-26-050837/for_pdf/q220268kexhibit991.htm
https://content.equisolve.net/sonicautomotive/sec/0001628280-26-050837/for_pdf/q220268kexhibit991.htm
https://content.equisolve.net/sonicautomotive/sec/0001628280-26-050837/for_pdf/q220268kexhibit991.htm
https://content.equisolve.net/sonicautomotive/sec/0001628280-26-050837/for_pdf/exhibit992.htm

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

SONIC AUTOMOTIVE, INC.

July 30, 2026 By:

Stephen K. Coss
Senior Vice President and General Counsel



Exhibit 99.1

Sonic Automotive Reports Second Quarter 2026 Financial Results
Sonic Reported Second Quarter Record Consolidated Revenues and All-Time Record Quarterly Gross Profit

EchoPark Segment Retail Unit Sales Volume Increased 17% Year-Over-Year, Driving Second Quarter Record Segment Gross Profit

CHARLOTTE, N.C. — July 30, 2026 — Sonic Automotive, Inc. (“Sonic Automotive,” “Sonic,” the “Company,” “we,” “us” or “our”) (NYSE:SAH), one of the nation’s largest

automotive retailers, today reported financial results for the second quarter ended June 30, 2026.

Second Quarter 2026 Financial Summary

Second quarter total revenues of $3.9 billion, up 8% year-over-year; second quarter record total gross profit of $616.2 million, up 2% year-over-year

Reported net income in the second quarter was $57.4 million, up 226% year-over-year ($1.79 earnings per diluted share, up 234% year-over-year)

= Adjusted net income” for the second quarter of 2026 was $58.3 million, down 23% year-over-year ($1.82 adjusted earnings per diluted share”, down 17%

year-over-year)

Total reported selling, general and administrative (“SG&A ") expenses as a percentage of gross profit of 72.2% (71.9% on a Franchised Dealerships Segment basis,

73.4% on an EchoPark Segment basis, and 73.5% on a Powersports Segment basis)

= Total adjusted SG&A expenses as a percentage of gross profit™ of 72.0% (71.7% on a Franchised Dealerships Segment basis, 73.4% on an EchoPark Segment

basis, and 73.5% on a Powersports Segment basis)

EchoPark Segment revenues of 3582.9 million, up 15% year-over-year, second quarter record EchoPark Segment total gross profit of 364.3 million, up 4% year-over-

year; EchoPark Segment retail used vehicle unit sales volume of 19,601, up 17% year-over-year
Reported EchoPark Segment income of $7.2 million, as compared to $11.7 million in the prior year period, a 38% decrease year-over-year

o Adjusted EchoPark Segment income” of $7.2 million, as compared to $10.9 million in the prior year period, a 34% decrease year-over-year
EchoPark Segment adjusted EBITDA" of $13.9 million, as compared to $16.4 million in the prior year period, down 15% year-over-year

Previously announced acquisition of Space Coast Harley-Davidson, Treasure Coast Harley-Davidson, Falcons Fury Harley-Davidson, Raging Bull Harley-Davidson,

and San Diego Harley-Davidson in April 2026 is expected to add approximately $100 million in annualized revenue to Sonic's Powersports Segment

Sonic’s Board of Directors approved a quarterly cash dividend of $0.41 per share, payable on October 15, 2026 to all stockholders of record on September 15, 2026



* Represents a non-GAAP financial measure — please refer to the discussion and reconciliation of non-GAAP financial measures below.

Commentary

David Smith, Chairman and Chief Executive Officer of Sonic Automotive, stated, “Our second quarter performance reflects the strength of Sonic’s diversified business model
and the commitment of our teammates across the organization. We generated second quarter record consolidated revenues of $3.9 billion and all-time record quarterly gross
profit of $616.2 million, driven by growth across our diversified operating segments. EchoPark delivered double-digit unit volume growth and second quarter record gross
profit, while Powersports achieved record second quarter revenue and gross profit. Our latest results and outlook reaffirm our commitment to investing in differentiated

platforms that broaden our earnings base and position Sonic to create sustainable long-term value for our stockholders.”

Jeff Dyke, President of Sonic Automotive, commented, “Our teams executed well in a quarter that included difficult year-over-year comparisons and a challenging consumer
affordability backdrop. Our continued focus on opportunities in our used vehicle and fixed operations businesses led to our Franchised Dealerships segment delivering strong
used vehicle volume growth and all-time record quarterly fixed operations gross profit, along with second quarter record F&I gross profit. At EchoPark, retail used vehicle
volume increased 17% year-over-year, driving revenue and gross profit growth despite lower total gross profit per unit. We remain focused on improving our inventory sourcing

mix, optimizing F&I performance, and positioning EchoPark for disciplined footprint expansion beginning in the fourth quarter of 2026.”

Heath Byrd, Chief Financial Officer of Sonic Automotive, added, “We ended the quarter with approximately $294 million of cash and floor plan deposits and approximately
$676 million of total available liquidity resources. Our balance sheet and liquidity position provide the flexibility to fund our existing operations, support targeted growth
investments and return capital to stockholders. We will continue to apply a disciplined approach to capital allocation, balancing strategic acquisitions, organic investment and

share repurchases as opportunities arise and market conditions evolve.”

The financial measures discussed below are results for the second quarter of 2026 with comparisons made to the second quarter of 2025, unless otherwise noted.
*  Franchised Dealerships Segment operating results include:
*  Same store revenues up 2%; same store gross profit down 3%
*  Same store retail new vehicle unit sales volume was flat; same store retail new vehicle gross profit per unit down 16%, to $2,872
*  Same store retail used vehicle unit sales volume up 7%; same store retail used vehicle gross profit per unit down 13%, to $1,401

*  Same store parts, service and collision repair (“Fixed Operations™) gross profit up 2%; same store customer pay gross profit up 1%; same store warranty gross

profit up 3%; same store Fixed Operations gross profit margin down 30 basis points, to 51.0%

*  Same store finance and insurance (“F&I”) gross profit down 1%; same store F&I gross profit per retail unit of $2,619, down 4%



*  On a trailing quarter cost of sales basis, the Franchised Dealerships Segment had 56 days’ supply of new vehicle inventory (including in-transit) and 35 days’

supply of used vehicle inventory
*  EchoPark Segment operating results include:
*  Revenues of $582.9 million, up 15%; gross profit of $64.3 million, up 4%
*  Retail used vehicle unit sales volume of 19,601, up 17%
e Quarterly reported segment income of $7.2 million, quarterly adjusted segment income™ of $7.2 million, and quarterly adjusted EBITDA" of $13.9 million
*  On a trailing quarter cost of sales basis, the EchoPark Segment had 47 days’ supply of used vehicle inventory
»  Powersports Segment operating results include:
*  Second quarter record revenues of $73.5 million, up 53%; second quarter record gross profit of $19.7 million, up 58%

*  Segment income of $2.3 million, compared to breakeven in the prior year period, and adjusted EBITDA* of $4.9 million, a 145% improvement from adjusted

EBITDA" of $2.0 million in the prior year period

* Represents a non-GAAP financial measure — please refer to the discussion and reconciliation of non-GAAP financial measures below.

Dividend

Sonic’s Board of Directors approved a quarterly cash dividend of $0.41 per share, payable on October 15, 2026 to all stockholders of record on September 15, 2026.

Second Quarter 2026 Earnings Conference Call

Senior management will hold a conference call today at 11:00 A.M. (Eastern). Investor presentation and earnings press release materials will be accessible beginning prior to

the conference call on the Company’s website at ir.sonicautomotive.com.

To access the live webcast of the conference call, please go to ir.sonicautomotive.com and select the webcast link at the top of the page. For telephone access to this conference
call, please dial (877) 407-8289 (domestic) or +1 (201) 689-8341 (international) and ask to be connected to the Sonic Automotive Second Quarter 2026 Earnings Conference
Call. Dial-in access remains available throughout the live call; however, to ensure you are connected for the full call we suggest dialing in at least 10 minutes before the start of

the call. A webcast replay will be available following the call for 14 days at ir.sonicautomotive.com.

About Sonic Automotive
For more than 60 years, Sonic Automotive has pursued a single purpose: to deliver an experience for our guests and our teammates that fulfills dreams, enriches lives, and
delivers happiness. We don’t simply sell and service vehicles. We help people pursue their dreams, whether it’s a guest purchasing their first vehicle, a family creating lifelong

memories, or a teammate building a meaningful career.

Founded in 1966 by Bruton Smith, the company has grown into a Fortune 300 company under the leadership of Chairman and CEO David B. Smith. Today, more than 11,000

teammates bring the company’s purpose to life across a nationwide network of 173



automotive and powersports franchises in 145 locations in 90 cities and 21 states. We are proud to represent 24 automotive and 15 powersports brands and have helped more

than 7 million guests purchase vehicles, delivered over 40 million service experiences, and earned more than 1 million 5-star reviews by consistently putting people first.

At Sonic Automotive, we believe trust isn’t claimed — it’s earned through transparency, consistency, integrity, and genuine care. That’s why we were the only automotive and
powersports retailer recognized by Newsweek as one of America’s Most Trustworthy Companies in 2026. As the automotive and powersports industries continue to evolve, our
mission remains constant: to innovate, lead with integrity, and create exceptional experiences that inspire confidence, build lifelong relationships, and positively impact every

life we touch.

Sonic Automotive. Driven By People. Inspired By Purpose. For more information, visit www.sonicautomotive.com and ir.sonicautomotive.com.

Forward-Looking Statements

Included herein are forward-looking statements, within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements address our

future objectives, plans and goals, as well as our intent, beliefs and current expectations regarding future operating performance, results and events, and can generally be

 « 2 <, LENTS

identified by words such as “may,” “will,” “should,” “could,” “believe,” “expect,” “estimate,” “anticipate,” “intend,” “plan,” “foresee” and other similar words or phrases. You
should not place undue reliance on these statements, and you are cautioned that these forward-looking statements are not guarantees of future performance. There are many
factors that affect management’s views about future events and trends of the Company’s business. These factors involve risks and uncertainties that could cause actual results or
trends to differ materially from management’s views, including, without limitation, the effects of tariffs on vehicle and parts pricing and supply, the effects of tariffs on
consumer demand, economic conditions in the markets in which we operate, supply chain disruptions and manufacturing delays, labor shortages, the impacts of inflation and
changes in interest rates, new and used vehicle industry sales volume, future levels of consumer demand for new and used vehicles, anticipated future growth in each of our
operating segments, the success of our operational strategies and investment in new technologies, the rate and timing of overall economic expansion or contraction, the
integration of acquisitions, cybersecurity incidents and other disruptions to our information systems, and the risk factors described in the Company’s Annual Report on Form
10-K for the year ended December 31, 2025 and other reports and information filed with the United States Securities and Exchange Commission (the “SEC”). The Company
does not undertake any obligation to update forward-looking information, except as required under federal securities laws and the rules and regulations of the SEC. Due to

rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided and percentages may not precisely reflect the absolute

figures.



Non-GAAP Financial Measures

This press release and the attached financial tables contain certain non-GAAP financial measures as defined under SEC rules, such as adjusted net income, adjusted earnings
per diluted share, adjusted SG&A expenses, adjusted SG&A expenses as a percentage of gross profit, adjusted segment income (loss), and adjusted EBITDA (loss). As required
by SEC rules, the Company has provided reconciliations of these non-GAAP financial measures to the most directly comparable GAAP financial measures in the schedules
included in this press release. The Company believes that these non-GAAP financial measures improve the transparency of the Company’s disclosures and provide a

meaningful presentation of the Company’s results.

Company Contacts

Investor Inquiries:

Heath Byrd, Executive Vice President and Chief Financial Officer

Danny Wieland, Vice President, Investor Relations & Financial Reporting
ir@sonicautomotive.com

Press Inquiries:
Sonic Automotive Media Relations
media.relations@sonicautomotive.com



Results of Operations - Consolidated

Revenues:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
‘Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net
Total revenues
Cost of sales:
Retail new vehicles
Fleet new vehicles
Total new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Total cost of sales
Gross profit
Selling, general and administrative expenses
Impairment charges
Depreciation and amortization
Operating income (loss)
Other income (expense):
Interest expense, floor plan
Interest expense, other, net
Other income (expense), net
Total other income (expense)
Income (loss) before taxes
Provision for income taxes - benefit (expense)

Net income (loss)

Basic earnings (loss) per common share

Basic weighted-average common shares outstanding

Diluted earnings (loss) per common share

Diluted weighted-average common shares outstanding

Dividends declared per common share

NM = Not Meaningful

Sonic Automotive, Inc.
Results of Operations (Unaudited)

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2026 2025 % Change 2026 2025 % Change
(In millions, except per share amounts)
1,7693  § 1,666.1 6% 33768 $ 3,322.4 2%
24.8 29.4 NM 454 515 NM
1,794.1 1,695.5 6% 3,422.2 3,373.9 1%
1,329.7 1,180.7 13% 2,599.3 2,405.7 8%
70.5 83.3 NM 142.1 166.1 NM
3,194.3 2,959.5 8% 6,163.6 5,945.7 4%
530.2 495.6 7% 1,046.9 970.0 8%
209.5 202.1 4% 412.0 392.8 5%
3,934.0 3,657.2 8% 7,622.5 7,308.5 4%
(1,677.9) (1,566.9) (N% (3,200.9) (3,133.8) 2)%
(24.3) (28.9) NM (44.6) (50.4) NM
(1,702.2) (1,595.8) (N% (3,245.5) (3,184.2) (2)%
(1,283.1) (1,132.6) (13)% (2,504.3) (2,311.3) (8)%
(73.7) (84.9) NM (146.9) (168.8) NM
(3,059.0) (2,813.3) 9)% (5,896.7) (5,664.3) 4%
(258.8) (241.7) (N% (510.9) (475.5) (1%
(3,317.8) (3,055.0) 9)% (6,407.6) (6,139.8) (4%
616.2 602.2 2% 1,214.9 1,168.7 4%
(444.6) (412.6) 8)% (871.6) (792.9) (10)%
— (172.4) NM (0.4) (173.8) M
(40.0) (40.5) 1% (78.6) (80.4) 2%
131.6 (23.3) 665 % 264.3 121.6 117 %
(20.9) (18.3) 14)% (40.2) (38.3) 5)%
(30.4) (27.4) 11)% (58.7) (55.0) (1%
— (0.1) NM — — NM
(51.3) (45.8) (12)% (98.9) (93.3) (6)%
80.3 (69.1) 216 % 165.4 28.3 484 %
(22.9) 23.5 (197)% (47.1) (3.3) (1,327)%
574§ (45.6) 226 % 1183 §$ 25.0 373 %,
182§ (1.34) 236 % 363 $ 0.74 391 %
31.6 34.1 7% 326 34.0 4%
1.79 % (1.34) 234 % 358 §$ 0.72 397 %
32.1 34.1 6% 33.0 34.7 5%
041 $ 0.35 17 % 079 $ 0.70 13 %



Franchised Dealerships Segment - Reported

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2026 2025 % Change 2026 2025 % Change
(In millions, except unit and per unit data)
Revenues:
Retail new vehicles $ 1,7314 $ 1,639.1 6% $ 33166 $ 3,276.1 1%
Fleet new vehicles 24.8 29.5 NM 454 51.5 NM
Total new vehicles 1,756.2 1,668.6 5% 3,362.0 3,327.6 1%
Used vehicles 814.3 744.9 9% 1,582.9 1,490.6 6 %
Wholesale vehicles 437 57.8 NM 87.8 112.2 NM
Total vehicles 2,614.2 24713 6% 5,032.7 4,930.4 2%
Parts, service and collision repair 515.5 484.9 6 % 1,024.8 952.4 8 %
Finance, insurance and other, net 147.9 1443 2% 287.2 2749 4%
Total revenues 3,277.6 3,100.5 6% 6,344.7 6,157.7 3%
Gross Profit:
Retail new vehicles 85.9 95.2 (10)% 167.1 182.0 )%
Fleet new vehicles 0.4 0.6 NM 0.9 1.1 NM
Total new vehicles 86.3 95.8 (10)% 168.0 183.1 )%
Used vehicles 37.0 39.5 (6)% 71.5 79.4 2)%
Wholesale vehicles 2.9) (0.9) NM 4.7 (1.9) NM
Total vehicles 120.4 134.4 (10)% 240.8 260.6 (8)%
Parts, service and collision repair 263.8 248.9 6% 524.9 486.1 8%
Finance, insurance and other, net 147.9 144.3 2% 287.2 274.9 4%
Total gross profit 532.1 527.6 1% 1,052.9 1,021.6 3%
Selling, general and administrative expenses (382.9) (360.2) (6)% (757.3) (686.1) (10)%
Impairment charges — (165.9) NM (0.4) (165.9) NM
Depreciation and amortization (31.9) (34.1) 6% (63.7) (67.5) 6%
Operating income (loss) 117.3 (32.6) 460 % 231.5 102.1 127 %
Other income (expense):
Interest expense, floor plan (17.3) (15.3) (13)% (33.3) (31.6) 5)%
Interest expense, other, net (29.2) (26.3) (11)% (56.5) (52.9) (N%
Other income (expense), net (0.1) 0.1) NM — 0.1 NM
Total other income (expense) (46.6) (41.7) (12)% (89.8) (84.4) 6)%
Income (loss) before taxes 70.7 (74.3) 195 % 141.7 17.7 701 %
Add: Impairment charges — 165.9 NM 0.4 165.9 NM
Segment income $ 707 $ 91.6 23)% $ 1421 $ 183.6 (23)%
Unit Sales Volume:
Retail new vehicles 28,403 28,084 1% 54,233 56,166 3)%
Fleet new vehicles 452 571 2% 789 954 (17)%
Total new vehicles 28,855 28,655 1% 55,022 57,120 )%
Used vehicles 26,444 24,953 6% 52,779 50,394 5%
Wholesale vehicles 5,001 6,213 (20)% 9,714 12,408 (22)%
Retail new & used vehicles 54,847 53,037 3% 107,012 106,560 — %
Used-to-New Ratio 0.93 0.89 4% 0.97 0.90 8%
Gross Profit Per Unit:
Retail new vehicles $ 3,024 § 3,391 (1% $ 3,081 § 3,240 5)%
Fleet new vehicles $ 962 $ 918 5% $ 1,001 $ 1,129 (3)%
New vehicles $ 2992 § 3,342 (10)% $ 3053 § 3,205 5)%
Used vehicles $ 1,399 $ 1,583 12)% $ 1,469 $ 1,575 (1%
Finance, insurance and other, net $ 2,697 $ 2,721 % $ 2,684 $ 2,580 4%

NM = Not Meaningful

Note: Reported Franchised Dealerships Segment results include (i) same store results from the “Franchised Dealerships Segment - Same Store” table below and (ii) the effects of acquisitions, open points, dispositions and
holding company impacts for the periods reported. All currently operating franchised dealership stores are included within the same store group as of the first full month following the first anniversary of the store’s

opening or acquisition.



Franchised Dealerships Segment - Same Store

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2026 2025 % Change 2026 2025 % Change
(In millions, except unit and per unit data)
Revenues:
Retail new vehicles $ 1,6332  § 1,620.4 1% $ 3,1187 § 3,237.4 )%
Fleet new vehicles 23.8 29.5 NM 42.5 51.5 NM
Total new vehicles 1,657.0 1,649.9 — % 3,161.2 3,288.9 A%
Used vehicles 795.6 732.7 9% 1,541.8 1,465.2 5%
Wholesale vehicles 42.0 56.7 NM 83.3 110.4 NM
Total vehicles 2,494.6 2,439.3 2% 4,786.3 4,864.5 2)%
Parts, service and collision repair 492.6 479.5 3% 976.2 941.7 4%
Finance, insurance and other, net 140.1 141.8 (1% 270.8 270.1 — %
Total revenues 3,127.3 3,060.6 2% 6,033.3 6,076.3 1)%
Gross Profit:
Retail new vehicles 79.0 94.7 17)% 1533 181.3 (15)%
Fleet new vehicles 0.4 0.5 NM 1.0 1.1 NM
Total new vehicles 79.5 95.3 17)% 154.2 182.4 (15)%
Used vehicles 36.4 39.4 8)% 75.7 78.9 )%
Wholesale vehicles 2.8) (0.8) NM 4.5) (1.5) M
Total vehicles 113.1 133.9 (16)% 2254 259.8 (13)%
Parts, service and collision repair 251.5 246.0 2% 498.6 480.5 4%
Finance, insurance and other, net 140.1 141.8 1% 270.8 270.1 —%
Total gross profit $ 5047 $ 521.7 3)% $ 9948 $ 1,010.4 2)%

Unit Sales Volume:

Retail new vehicles 27,515 27,613 —% 52,240 55,211 5)%
Fleet new vehicles 443 571 (22)% 760 954 (20)%

Total new vehicles 27,958 28,184 ()% 53,000 56,165 (6)%
Used vehicles 25,990 24,397 7% 51,626 49,229 5%
Wholesale vehicles 4,904 6,056 (19)% 9,423 12,024 (22)%
Retail new & used vehicles 53,505 52,010 3% 103,866 104,440 (D%
Used-to-New Ratio 0.94 0.88 7% 0.99 0.89 11 %

Gross Profit Per Unit:

Retail new vehicles $ 2872 § 3,431 (16)% $ 2934 § 3,283 11)%
Fleet new vehicles $ 975 $ 918 6% $ 1,284 § 1,129 14 %
New vehicles $ 2842 § 3,380 (16)% $ 2910 $ 3,247 (10)%
Used vehicles $ 1,401 § 1,615 (13)% $ 1,467 $ 1,603 8)%
Finance, insurance and other, net $ 2,619 $ 2,727 % $ 2,607 $ 2,587 1%

Note: All currently operating franchised dealership stores are included within the same store group as of the first full month following the first anniversary of the store’s opening or acquisition.



EchoPark Segment - Reported

Revenues:
Used vehicles
Wholesale vehicles
Total vehicles
Finance, insurance and other, net
Total revenues
Gross Profit:
Used vehicles
Wholesale vehicles
Total vehicles
Finance, insurance and other, net
Total gross profit
Selling, general and administrative expenses
Impairment charges
Depreciation and amortization
Operating income (loss)
Other income (expense):
Interest expense, floor plan
Interest expense, other, net
Other income (expense), net
Total other income (expense)
Income before taxes
Add: Impairment charges

Segment income
Unit Sales Volume:
Used vehicles

‘Wholesale vehicles

Gross Profit Per Unit:
Total used vehicle and F&I

NM = Not Meaningful

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2026 2025 % Change 2026 2025 % Change
(In millions, except unit and per unit data)
499.0 4274 17% $ 990.8 § 901.1 10 %
25.8 254 NM 53.1 52.8 NM
524.8 452.8 16 % 1,043.9 953.9 9%
58.1 558 4% 119.5 114.5 4%
5829 508.6 15 % 1,163.4 1,068.4 9%
6.4 6.9 (M% 12.7 123 3%
0.2) (0.6) NM 0.1 (0.8) NM
6.2 6.3 (2)% 12.8 11.5 11 %
58.1 55.8 4% 119.5 114.5 4%
64.3 62.1 4% 1323 126.0 5%
(47.3) (42.2) (12)% (90.0) (87.0) 3)%
— — M — 0.2) M
(6.3) (5.2) 21H)% (12.1) (10.5) (15)%
10.7 14.7 27 % 30.2 283 7%
3.2) (2.6) (23)% (6.2) (5.8) (N%
(0.3) (0.4) 25% (0.6) (0.8) 25 %
— — M — 0.1 M
(3.5) (3.0) 7% (6.8) (6.5) 5)%
72 11.7 (38)% 234 21.8 7%
_ — NM — 0.2 NM
72 11.7 38)% $ 234§ 22.0 6%
19,601 16,742 17 % 38,927 35,540 10 %
3,468 3,097 12 % 6,595 6,247 6%
3,292 3,747 12)% $ 339 $ 3,569 5)%



EchoPark Segment - Same Market

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2026 2025 % Change 2026 2025 % Change
(In millions, except unit and per unit data)
Revenues:
Used vehicles $ 499.0 $ 427.5 17% $ 990.8 $ 901.2 10 %
Wholesale vehicles 25.8 254 NM 53.2 52.8 NM
Total vehicles 524.8 4529 16 % 1,044.0 954.0 9%
Finance, insurance and other, net 58.3 56.1 49 119.9 115.2 4%
Total revenues 583.1 509.0 15 % 1,163.9 1,069.2 9%
Gross Profit:
Used vehicles 6.4 7.0 9% 12.8 12.4 3%
Wholesale vehicles (0.2) (0.7) NM 0.1 (0.9) NM
Total vehicles 6.2 6.3 2)% 12.9 11.5 12 %
Finance, insurance and other, net 583 56.1 4% 119.9 115.2 4%
Total gross profit $ 645 $ 62.4 3% $ 1328 § 126.7 5%

Unit Sales Volume:

Used vehicles 19,601 16,742 17 % 38,927 35,540 10 %

Wholesale vehicles 3,468 3,097 12 % 6,595 6,247 6 %
Gross Profit Per Unit:

Total used vehicle and F&I $ 3303 § 3,769 12)% $ 3410 $ 3,591 5)%

Note: All currently operating EchoPark stores in a local geographic market are included within the same market group as of the first full month following the first anniversary of the market's opening.



Powersports Segment - Reported

Revenues:
Retail new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net
Total revenues
Gross Profit:
Retail new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net

Total gross profit

Selling, general and administrative expenses

Impairment charges

Depreciation and amortization
Operating income (loss)

Other income (expense):
Interest expense, floor plan
Interest expense, other, net
Other income (expense), net

Total other income (expense)

Income (loss) before taxes

Add: Impairment charges

Segment income (loss)

Unit Sales Volume:
Retail new vehicles
Used vehicles
Wholesale vehicles

Gross Profit Per Unit:
Retail new vehicles
Used vehicles

Finance, insurance and other, net

NM = Not Meaningful

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2026 2025 % Change 2026 2025 % Change
(In millions, except unit and per unit data)

379 § 26.9 41% $ 602§ 46.3 30 %
16.4 83 98 % 25.6 14.0 83 %
1.0 0.3 NM 1.2 1.1 NM
55.3 35.5 56 % 87.0 61.4 42 %
14.7 10.6 39 % 22.1 17.6 26 %
35 2.0 75 % 53 3.4 56 %
73.5 48.1 53 % 114.4 82.4 39 %
55 39 41 % 8.8 6.6 33 %
32 1.6 100 % 4.8 2.7 78 %
(0.1) — NM 0.2) — NM
8.6 5.5 56 % 13.4 9.3 44 %
7.6 5.0 52% 11.1 8.4 32%
35 2.0 75 % 53 3.4 56 %
19.7 12.5 58 % 29.8 21.1 41 %
(14.5) (10.2) (42)% (24.3) (19.8) (23)%
— (6.5) NM — (7.6) NM
(1.7) (1.2) (42)% 2.9) (2.5) (16)%
35 (5.4) 165 % 2.6 (8.8) 130 %
(0.3) (0.4) 25% (0.7) (0.9) 22 %
(0.8) (0.7) 14)% (1.6) (1.4) 14)%
(0.1) — NM — — NM
(1.2) (1.1) 9)% (2.3) (2.3) —%
2.3 (6.5) 135% 0.3 (11.1) 103 %
— 6.5 NM — 7.6 NM
23§ — 100% $ 03 § 3.5) 109 %
1,775 1,394 27 % 2,899 2,387 21 %
1,317 817 61 % 2,149 1,395 54 %
70 58 21 % 119 118 1%
3,107 § 2,828 10% $ 3,023 § 2,767 9%
2,402 § 2,014 19% $ 2222 § 1,935 15 %
1,125 § 889 27% $ 1,040 $ 912 14 %



Powersports Segment - Same Store

Revenues:
Retail new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net
Total revenues
Gross Profit:
Retail new vehicles
Used vehicles
Wholesale vehicles
Total vehicles
Parts, service and collision repair
Finance, insurance and other, net

Total gross profit

Unit Sales Volume:
Retail new vehicles
Used vehicles
Wholesale vehicles
Retail new & used vehicles
Used-to-New Ratio

Gross Profit Per Unit:
Retail new vehicles
Used vehicles

Finance, insurance and other, net

Note: All currently operating powersports stores are included within the same store group as of the first full month following the first anniversary of the store’s opening or acquisition.

Three Months Ended June 30, Better / (Worse) Six Months Ended June 30, Better / (Worse)
2026 2025 % Change % Change
(In millions, except unit and per unit data)

28.6 26.9 6% $ 50.8 458 11 %
11.6 83 40 % 20.8 13.5 54 %
0.8 0.3 NM 1.2 1.0 NM
41.0 35.5 15 % 72.8 60.3 21 %
11.1 10.6 5% 18.4 17.2 7%
2.4 2.0 20 % 4.2 3.4 24 %
54.5 48.1 13 % 95.4 80.9 18 %
4.2 39 8% 7.4 6.6 12 %
2.0 1.6 25 % 3.7 2.6 42 %
— 0.1 NM 0.2) 0.1) NM
6.2 5.6 11 % 10.9 9.1 20 %
55 4.9 12% 9.1 8.2 11 %
24 2.0 20 % 4.2 3.4 24 %
14.1 12.5 13% $ 242 20.7 17 %
1,433 1,394 3% 2,557 2,363 8%
975 817 19 % 1,807 1,350 34 %
58 56 4% 107 116 8)%
2,408 2,211 9% 4,364 3,713 18 %
0.68 0.59 15 % 0.71 0.57 25 %
2,925 2,822 4% $ 2,910 2,776 5%
2,092 2,014 4% $ 2,021 1,929 5%
995 890 12% $ 955 915 4%



Non-GAAP Reconciliation - Consolidated - SG&A Expenses

Reported:
Compensation
Advertising
Rent
Other

Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Storm damage charges
Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other

Total SG&A expenses as a % of gross profit

Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Storm damage charges
Total effect of adjustments
Adjusted:
Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Three Months Ended June 30, Better / (Worse)
2026 2025 % Change
(In millions)

277.1 $ 264.8 $ (12.3) (5)%
28.5 244 4.1) (17)%
13.1 9.9 3.2) (32)%

125.9 113.5 (12.4) (11)%

444.6 $ 412.6 $ (32.0) 8)%

— $ (1.6)
— 10.0
(1.2) (4.1)
(1.2) $ 43

443.4 $ 416.9 $ (26.5) (6)%

45.0 % 44.0 % (100) bps
4.6 % 4.1% (50) bps
21% 1.6 % (50) bps

20.5% 18.8 % (170) bps

722 % 68.5 % (370) bps
—% 0.3)%

—% 1.7 %

(0.2)% (0.7)%

(0.2)% 0.7 %

72.0 % 69.2 % (280) bps

616.2 $ 602.2 $ 14.0 2%



Reported:
Compensation
Advertising
Rent
Other

Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Storm damage charges
Gain (loss) on exit of leased dealerships
Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other
Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Storm damage charges
Gain (loss) on exit of leased dealerships
Total effect of adjustments
Adjusted:
Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Six Months Ended June 30, Better / (Worse)
2026 2025 Change % Change
(In millions)

551.3 $ 5233 $ (28.0) 5)%
55.8 482 (7.6) (16)%
22.8 20.1 2.7) (13)%

241.7 201.3 (40.4) (20)%

871.6 $ 792.9 $ (78.7) (10)%

5.1 $ (2.6)
— 40.0
(1.2) (5.0)
3.6 —
7.5 $ 324

879.1 $ 8253 g (53.8) M%

454 % 44.8 % (60) bps
4.6 % 4.1% (50) bps
1.9% 1.7% (20) bps

19.8 % 17.2 % (260) bps

71.7% 67.8 % (390)  bps
0.5% (0.2)%

—% 34%
(0.1)% (0.4)%
0.3 % —%
0.7 % 28%
72.4 % 70.6 % (180) bps
1,214.9 $ 1,168.7 $ 46.2 4%



Non-GAAP Reconciliation - Franchised Dealerships Segment - SG&A Expenses

Three Months Ended June 30, Better / (Worse)
2026 2025 Change % Change
(In millions)
Reported:
Compensation $ 239.7 $ 232.3 $ (7.4) 3)%
Advertising 19.7 16.7 (3.0) (18)%
Rent 12.0 9.4 (2.6) 28)%
Other 111.5 101.8 9.7) (10)%
Total SG&A expenses $ 3829 $ 360.2 $ (22.7) (6)%
Adjustments:
Acquisition and disposition-related gain (loss) $ — N 24)
Cyber insurance proceeds — 10.0
Storm damage charges (1.2) 4.1
Total SG&A adjustments $ (1.2) $ 3.5
Adjusted:
Total adjusted SG&A expenses $ 3817 8 3637 g (18.0) (5)%
Reported:
SG&A expenses as a % of gross profit:
Compensation 45.0 % 44.0 % (100) bps
Advertising 3.7% 32% (50) bps
Rent 23 % 1.8% (50) bps
Other 20.9 % 19.3 % (160) bps
Total SG&A expenses as a % of gross profit 71.9 % 68.3 % (360) bps
Adjustments:
Acquisition and disposition-related gain (loss) — % (0.5)%
Cyber insurance proceeds — % 1.9%
Storm damage charges (0.2)% (0.8)%
Total effect of adjustments 0.2)% 0.6 %
Adjusted:
Total adjusted SG&A expenses as a % of gross profit 71.7% 68.9 % (280) bps
Reported:

Total gross profit $ 532.1 $ 527.6 $ 45 1%



Reported:
Compensation
Advertising
Rent
Other

Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Storm damage charges
Total SG&A adjustments
Adjusted:

Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other
Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Cyber insurance proceeds
Storm damage charges
Total effect of adjustments
Adjusted:
Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Six Months Ended June 30,

Better / (Worse)

2026 2025 % Change
(In millions)

4799 § 4587 $ (212) 5)%
38.4 32.6 (5.8) (18)%
244 19.1 (5.3) (28)%

214.6 175.7 (38.9) 22)%

757.3 $ 686.1 $ (71.2) (10)%

5.1 $ 2.7
— 40.0
(1.2) (5.0)
3.9 $ 32.3

761.2 $ 718.4 $ (42.8) (6)%

45.6 % 44.9 % (70) bps
3.6% 32% (40) bps
23% 1.9 % (40) bps

20.4 % 172 % (320) bps

71.9 % 67.2% (470)  bps
0.5 % (0.3)%

—% 39%
0.1)% 0.5)%
0.4 % 3.1%
723 % 703 % (200) bps
1,052.9 $ 1,021.6 $ 313 3%



Non-GAAP Reconciliation - EchoPark Segment - SG&A Expenses

Reported:
Compensation
Advertising
Rent
Other
Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Total SG&A adjustments
Adjusted:
Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other
Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Total effect of adjustments
Adjusted:
Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Three Months Ended June 30, Better / (Worse)
2026 2025 Change % Change
(In millions)
27.3 252 $ (2.1) 8)%
8.2 7.3 (0.9) (12)%
1.1 0.7 (0.4) 5%
10.7 9.0 (1.7) (19)%
473 422 $ (5.1) (12)%
— 0.8
— 0.8
473 43.0 $ (4.3) (10)%
42.5 % 42.7 % 20 bps
12.8 % 12.4 % (40) bps
1.7% 1.2% (50) bps
16.4 % 11.7 % (470) bps
73.4% 68.0 % (540) bps
—% 1.3%
—% 1.3%
73.4% 69.3 % (410) bps
64.3 62.1 $ 22 4%



Reported:
Compensation
Advertising
Rent
Other
Total SG&A expenses
Adjustments:
Acquisition and disposition-related gain (loss)
Gain (loss) on exit of leased dealerships
Total SG&A adjustments
Adjusted:
Total adjusted SG&A expenses

Reported:
SG&A expenses as a % of gross profit:
Compensation
Advertising
Rent
Other
Total SG&A expenses as a % of gross profit
Adjustments:
Acquisition and disposition-related gain (loss)
Gain (loss) on exit of leased dealerships
Total effect of adjustments
Adjusted:
Total adjusted SG&A expenses as a % of gross profit

Reported:
Total gross profit

Six Months Ended June 30,

Better / (Worse)

2026 2025
(In millions)
542§ 511§ @3.1) (6)%
16.5 15.1 (1.4) 9)%
1.7 1.4 3.1 221 %
21.0 19.4 (1.6) 8)%
90.0 $ 87.0 $ (3.0) (3)%
— $ 1.0
3.6 =
3.6 $ 1.0
93.6 $ 88.0 S (5.6) 6)%
41.0 % 41.6 % 60 bps
12.5% 123 % (20) bps
(1.3)% 1.1% 240 bps
15.8 % 14.1 % (170) bps
68.0 % 69.1 % 110 bps
—% 0.8%
2.7 % — %
2.7% 0.8 %
70.7 % 69.9 % (80) bps
132.3 $ 126.0 $ 6.3 5%



Non-GAAP Reconciliation - Powersports Segment - SG&A Expenses

Three Months Ended June 30, Better / (Worse)
2026 2025 Change % Change
(In millions)
Reported:
Compensation $ 10.0 $ 7.3 $ 2.7) (BN%
Advertising 0.6 0.3 (0.3) (100)%
Rent — (0.3) (0.3) (100)%
Other 3.9 29 (1.0) (B4H%
Total SG&A expenses $ 14.5 $ 10.2 $ (4.3) (42)%
Reported:
SG&A expenses as a % of gross profit:
Compensation 51.0% 58.1% 710 bps
Advertising 32% 2.4 % (80) bps
Rent (0.1)% (2.0)% (190) bps
Other 19.4 % 22.6 % 320 bps
Total SG&A expenses as a % of gross profit 73.5% 81.1 % 760 bps
Reported:
Total gross profit $ 19.7 $ 12.5 $ 72 58 %
Six Months Ended June 30, Better / (Worse)
2026 2025 Change % Change
(In millions)
Reported:
Compensation $ 17.3 $ 13.5 $ (3.8) (28)%
Advertising 1.0 0.6 (0.4) (67)%
Rent — (0.4) (0.4) (100)%
Other 6.0 6.1 0.1 2%
Total SG&A expenses $ 24.3 $ 19.8 $ (4.5) (23)%
Adjustments:
Acquisition and disposition-related gain (loss) S — $ (0.9)
Total SG&A adjustments $ = $ (0.9)
Adjusted:
Total adjusted SG&A expenses $ 243 $ 18.9 $ (5.4) (29)%
Reported:
SG&A expenses as a % of gross profit:
Compensation 58.1% 64.0 % 590 bps
Advertising 32% 2.6 % (60) bps
Rent 0.1 % (2.0)% (210) bps
Other 20.3 % 292 % 890 bps
Total SG&A expenses as a % of gross profit 81.7% 93.8 % 1,210 pps
Adjustments:
Acquisition and disposition-related gain (loss) —% (4.2)%
Total effect of adjustments — % 4.2)%
Adjusted:
Total adjusted SG&A expenses as a % of gross profit 81.7% 89.6 % 790  bps
Reported:
Total gross profit $ 29.8 $ 21.1 $ 8.7 41 %



Non-GAAP Reconciliation - Franchised Dealerships Segment - Income (Loss) Before Taxes and Segment Income (Loss)

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 % Change 2026 2025 % Change
(In millions)
Reported:
Income (loss) before taxes $ 707 $ (74.3) 195% $ 1417  § 17.7 701 %
Add: Impairment charges = 165.9 0.4 165.9
Segment income $ 707 $ 91.6 23)% $ 1421 § 183.6 (23)%
Adjustments:
Acquisition and disposition-related (gain) loss $ — 3 24 $ [CRVI) 2.7
Cyber insurance proceeds — (10.0) — (40.0)
Storm damage charges 1.2 4.1 1.2 5.0
Total pre-tax adjustments $ 12 3 (3.5) $ 39 $ (32.3)
Adjusted:
Segment income $ 719 $ 88.1 (18)% $ 1382 § 151.3 9%
Non-GAAP Reconciliation - EchoPark Segment - Income (Loss) Before Taxes and Segment Income (Loss)
Three Months Ended June 30, Six Months Ended June 30,
2026 2025 % Change 2026 2025 % Change
(In millions)
Reported:
Income before taxes $ 72§ 11.7 38)% $ 234§ 21.8 7%
Add: Impairment charges — — = 0.2
Segment income N 72 $ 11.7 (38)% $ 234 $ 22.0 6%
Adjustments:
Acquisition and disposition-related (gain) loss $ — 3 (0.8) $ — 8 (1.0)
Loss (gain) on exit of leased dealerships — — (3.6) —
Total pre-tax adjustments $ — (0.8) $ 3.6) $ (1.0)
Adjusted:

Segment income $ 72 $ 10.9 3B4H% $ 198 3 21.0 6)%




Non-GAAP Reconciliation - Powersports Segment - Income (Loss) Before Taxes and Segment Income (Loss)

Reported:
Income (loss) before taxes
Add: Impairment charges

Segment income (loss)

Adjustments:
Acquisition and disposition-related (gain) loss

Adjusted:

Segment income (loss)

NM = Not Meaningful

Three Months Ended June 30,

Six Months Ended June 30,

2026 2025 % Change 2026 2025 % Change
(In millions)
23§ (6.5) 135% $ 0.3 11.1) 103 %
— 6.5 = 7.6
23§ — 100% $ 0.3 (3.5) 109 %
— 8 — $ — 0.9
23§ — 1000% $ 0.3 (2.6) 112 %




Non-GAAP Reconciliation - Consolidated - Net Income (Loss) and Diluted Earnings (Loss) Per Share

Reported net income (loss), diluted shares, and diluted earnings (loss) per share
Adjustments:
Acquisition and disposition-related (gain) loss
Cyber insurance proceeds
Storm damage charges
Impairment charges
Total pre-tax adjustments
Tax effect of above items

Adjusted net income, diluted shares, and diluted earnings per share

Reported net income, diluted shares, and diluted earnings per share
Adjustments:
Acquisition and disposition-related (gain) loss
Cyber insurance proceeds
Storm damage charges
Impairment charges
Loss (gain) on exit of leased dealerships
Total pre-tax adjustments
Tax effect of above items

Adjusted net income, diluted shares, and diluted earnings per share

Three Months Ended June 30, 2026 Three Months Ended June 30, 2025

Weighted- Per Weighted- Per
Average Share Average Share
Shares Amount Amount Shares Amount Amount

(In millions, except per share amounts)

321§ 574§ 1.79 341§ (45.6) $ (1.34)
$ — $ 1.6
— (10.0)
12 4.1
— 172.4
$ 12 $ 168.1
0.3) (46.3)

321 $ 583§ 1.82 348 $ 762 $ 2.19

Six Months Ended June 30, 2026 Six Months Ended June 30, 2025

‘Weighted- Per Weighted- Per
Average Share Average Share
Shares Net Income (Loss) Amount Shares Net Income (Loss) Amount

(In millions, except per share amounts)

330 S 1183 8 3.58 347 8 250 $ 0.72
$ 5.1 $ 2.6
— (40.0)
12 5.0
04 173.8
(3.6) —
s an s 1414
2.0 (38.9)
330 S 1132 3 343 347 S 1275 8 3.68




Non-GAAP Reconciliation - Adjusted EBITDA

Net income (loss)

Provision for income taxes
Income (loss) before taxes
Non-floor plan interest (1)
Depreciation and amortization (2)
Stock-based compensation expense
Impairment charges
Cyber insurance proceeds
Acquisition and disposition related (gain) loss
Storm damage charges

Adjusted EBITDA

Net income

Provision for income taxes
Income (loss) before taxes
Non-floor plan interest (1)
Depreciation & amortization (2)
Stock-based compensation expense
Loss (gain) on exit of leased dealerships
Impairment charges
Cyber insurance proceeds
Acquisition and disposition related (gain) loss
Storm damage charges

Adjusted EBITDA (loss)

Note: Due to rounding, segment level financial data may not sum to consolidated results.

(1) Includes interest expense, other, net in the accompanying consolidated statements of operations, net of any amortization of debt issuance costs or net debt discount/premium included in (2) below.

Three Months Ended June 30, 2026

Three Months Ended June 30, 2025

Franchised Franchised
Dealerships EchoPark Powersports Dealerships EchoPark Powersports
Segment Segment Segment Total Segment Segment Segment Total
(In millions)
57.4 (45.6)
229 (23.5)
70.7 2 23 803 § (74.3) $ 1.7 §$ 6.5 $ (69.1)
273 0.3 0.8 28.4 24.7 0.4 0.7 25.8
33.7 6.4 1.8 41.9 35.8 5.1 13 422
59 — — 59 5.7 — 57
— — — 165.9 6.5 172.4
— — — (10.0) — (10.0)
— — — 2.4 (0.8) — 1.6
1.2 — — 1.2 4.1 — 4.1
1388 § 139 § 4.9 1577 $ 1543 § 164 $ 2.0 172.7
Six Months Ended June 30, 2026 Six Months Ended June 30, 2025
Franchised Franchised
Dealerships EchoPark Powersports Dealerships EchoPark Powersports
Segment Segment Segment Total Segment Segment Segment Total
(In millions)
1183 $ 25.0
47.1 33
1417 § 234§ 0.3 1654 $ 177 $ 218 § (11.1) $ 283
529 0.6 1.5 55.0 49.6 0.9 1.4 51.9
67.1 12.1 3.0 822 70.8 10.3 25 83.6
11.1 — — 11.1 11.5 — 11.5
(3.6) — (3.6) — — —
0.4 — — 0.4 165.9 0.2 7.6 173.8
— — — (40.0) — (40.0)
(5.1) — — (5.1 2.7 (1.0) 0.9 2.6
12 — — 1.2 5.0 — — 5.0
2693 $ 325§ 4.8 3066 $ 2832 $ 322§ 13 8 316.7

(2) Includes the following line items from the accompanying consolidated statements of cash flows: depreciation and amortization of property and equipment; debt issuance cost amortization; and debt discount

amortization, net of premium amortization.
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Forward-Looking Statements

This presentation contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. These statements relate
to future events, are not historical facts and are based on our current expectations and assumptions regarding our business, the economy and other future
conditions. These statements can generally be identified by lead-in words such as “may,” “will,” “should,” “could,” “believe,” “expect,” “estimate,”
“anticipate,” “intend,” “plan,” “project,” “foresee” and other similar words or phrases. Statements that describe our Company’s objectives, plans or goals are
also forward-looking statements. Examples of such forward-looking information we may be discussing in this presentation include, without limitation, the
potential impact of tariffs on new vehicle pricing, inventory levels, and consumer demand, our anticipated future new vehicle unit sales volume, revenues
and profitability (including per unit data), our anticipated future used vehicle unit sales volume, revenues and profitability (including per unit data), future
levels of consumer demand for new and used vehicles, our anticipated future parts, service and collision repair (“Fixed Operations”) gross profit, our
anticipated future finance and insurance (“F&I”) gross profit, our anticipated expense reductions, targeted increases to our technician headcount, hybrid and
electric vehicle trends and related GPU headwinds, long-term annual revenue and profitability targets, anticipated future growth capital expenditures,
profitability and pricing expectations in our EchoPark Segment, EchoPark’s omnichannel strategy, anticipated future EchoPark population coverage,
anticipated future EchoPark revenue and unit sales volume, anticipated future performance and growth of our Franchised Dealerships Segment, anticipated
growth and profitability of our Powersports Segment, anticipated liquidity positions, anticipated industry new vehicle sales volume, anticipated industry
used vehicle supply, the implementation of growth and operating strategies, including acquisitions of dealerships and properties, anticipated future
acquisition synergies, the return of capital to stockholders, anticipated future success and impacts from the implementation of our strategic initiatives, and
earnings per share expectations.

You are cautioned that these forward-looking statements are not guarantees of future performance, involve risks and uncertainties and actual results may
differ materially from those projected in the forward-looking statements as a result of various factors. These risks and uncertainties include, without
limitation, risks associated with tariffs, import product restrictions and foreign trade risks, economic conditions in the markets in which we operate, supply
chain disruptions and manufacturing delays, labor shortages, the impacts of inflation and fluctuations in interest rates, new and used vehicle industry sales
volume, the success of our operational strategies, the rate and timing of overall economic expansion or contraction, and the other risk factors described in
the Company’s Annual Report on Form 10-K for the year ended December 31, 2025 and other reports and information filed with the United States Securities
and Exchange Commission (the “SEC”).

These forward-looking statements, risks, uncertainties and additional factors speak only as of the date of this presentation. We undertake no obligation to
update any such statements, except as required under federal securities laws and the rules and regulations of the SEC.

Sonjc) EchoPark @




Sonic Automotive Company Overview

NYSE: SAH - A Fortune 300 Diversified Total Revenues and Eamings Per Share

Automotive Retailer $15 o Ba

+ Our Franchised Dealerships Segment is a full-service

automotive retail business with a diversified brand $i0 $219  $1.82
ortfolio and multiple strategic growth levers

P ; p : .g -g G 7$1.79
* 107 locations - $12.9 billion in FY 2025 revenues $(134)

* Our EchoPark Segment provides high growth potential i - .
in a highly fragmented pre-owned vehicle market FY2021 FY2022 FY2023 FY2024 FY2025 Q22025 Q22026
* 18 locations - $2.1 billion in FY 2025 revenues e Revenue (Billions)  ====GAAPEPS  =—=Adjusted EPS*

* Our Powersports Segment represents an early-stage 2
consolidation growth opportunity at attractive 0 U R P U R POS

multiples
* 20 locations** - $203 million in FY 2025 revenues
* We believe our diversified business model provides

F . N L
balanced growth opportunities across our Franchised TO DELIVER AN EXPERIENCE o
Dealerships, EchoPark and Powersports Segments FOR OUR GUESTS AND OUR TEAMMATES °,
that differentiates Sonic from other companies in the THAT FULFILLS DREAMS, ENRICHES LIVES

automotive retail space L/ AND DELIVERS HAPPINESS. { -

Note: Location counts as of June 30, 2028, * Refer to appendix for calculation and reconciliation of Adjusted EPS (a non-GAAP measura).
** Includes Five Harley-Davidson Dealerships And One Authorized Retail Outlet Acquired In April 2026, Estimated To Generate $100 Million In Annualized Revenues. Actual results may differ. See “Forward-Locking Statements.”
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Diversified Portfolio And Business Lines

T —— Brand Distiutin

m New Vehicle
All Others % of
NV 2% 6% Total m Used Vehicle (Including Wholesale)

Revenue  Franchised Brand

® Parts, Service & Collision Repair ("Fixed Operations")

Ll i) W Finance & Insurance ("F&I")
Mercedes 11%
Audi 5%
TX 26% Luxury 55% Land Rover 5%
Lexus 4%
Porsche 4%
Total Cadillac 3%
Revenues Other Luxury (1) 3%
Honda 9%
By State Import 19%  Toyota T%
Other Import (2) 3%
EchoPark 14%  Non-Franchised 14%
Chevrolet GMC Buick 5%
Domestic 11%  Ford A%
Chrysler Dodge Jeep RAM 2%
Powersports 1%  Powersports (3) 1%

(1) Includes Jaguar, MIMI, Palestar and Volvo

{2)  Includes Hyundai, Nissan, Subaru and Volkswagen

{31 Includes Harley-Davidsan, Kawasaki, BRP, Polaris, Honda, Suzuki, BMW Revenue Gross Profit
Motorrad, Yamaha, Ducati, Triumph, and Indian Motarcycls

Note: Percentages are percent of total for year ended December 31, 2025,
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Strategic Focus - Franchised Dealerships Segment

Franchised Dealerships Strategy

Total Revenues, Segment Income*, and Adjusted EBITDA*
$12.9

$115 $11.8 $11.9

* Manage tariff impact on inventory and
pricing strategy to maintain market share

in challenging affordability environment

* Focus on opportunities to emphasize
rowth in parts and service (Fixed

I-perations-.} and finance and insurance $3.1 $3.3
(F&l) revenues and gross profit SHQ
$
* Actively manage new and used vehicle
invento QCTOSS in_tern al combustion . FY 2021 FY 2022 B FY 2023 FY 2024 f\’ 20?5 Q2 2025< .92 2026
(|CE), hy rid electrl_c (HEV}’ and glectrlc mmm Revenue (Billions) ===Segment Income® (Millions) e==Adjusted EBITDA* (Millions)
vehicles (BEV) to adhgn with evo lvmg Reported and Adjusted SG&A Expenses as % of Gross Profit*
COLISUIH SBUCITEL 70.4% 71.2% 68.9% 71.7% 'j
60.9% 60.1% ot — 0\
* Focus on controllable selling, general and SO e 2 71.9% ]
administrative (SG&A) expenses to 61.0% 59.9% i : i
maintain structural improvement in SG&A 2.4% 18%
leverage as a percent of gross profit 2.6%

compared to high 70% range prior to
&020) 5 .

* Opportunity to pursue accretive strategic
acquisition opportunities to drive revenue
growth and optimize our dealership

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Q22025 Q22026

network
8 Advertising” mm Compensation® mm Other*
= Rent* —fdjusted SGAA Expenses®  =e=Reported SG&A Expenses
* Refer ppendixfor iliation of Segment Income, Adjusted EBITDA and Adjusted SG&A Expenses As % Of Gross Profit (non-GAAP measures).
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Strategic Focus — Franchised Dealerships Segment (continues)

* Tariffs continue to drive increases in new vehicle
average sales price, creating consumer affordability
g;%lenges and pressure on new vehicle demand and

$3391 43024
—_— = The rate of new vehicle GPU normalization has
$58.4  $61.0 continued to moderate, and we believe the "new
normal” will remain higher than pre-pandemic levels,
m subject to tariff impact on inventory levels, pricing and
demand (new vehicle gross margin percentage has
FY2021 FY2022 FY2023 FY2024 FY2025 Q22025 Q22026 already returned to pre-pandemic levels)
e Unit Sales Volume (Thousands) = Revenue Per Unit (Thousands) = GPU . . . 5 N7
* We believe used vehicle GPU may decline overtime if  *
wel are alble tobdrive higher retail used vehicle tfnit l \%
; 5 ; 3 : sales volume by supplementing our inventory levelsas
Retail Used Vehicle Unit Sales Volume, Revenue, and Gross Profit Per Unit off-lease inventyory gﬂpply begi%s to grow in 2026 and \'5 :{.;,
beyond %L,i W)
i ‘Q"‘e
$1,583 + Strategic focus to return to selling at least 100 retail -‘-‘Lfﬂ‘ N
$1,399 used vehicles per store per month, on average ) g N
T (represents approximately 25% improvement in retail /
soag S used vehicle volume throughput per store)

— As new and used vehicle sales volume continues to
normalize from pandemic-induced lows, Fixed
Operations gross profit and F&| gross profit should
FY2021 FY2022 FY2023 FY2024 FY2025 Q22025 Q22026 benefit from higher customer throughput and

e Unit Sales Volume (Thousands) == Revenue Per Unit (Thousands) —GPU increased service demand

Mote: Mew and used vehicle GPU, sales volume, and F& and fixed

M) EchoPark

suTaMOTIvE

gross profit ions and ions are f

ilts. Actual results may differ, See “Forward-Looking Statements.”




Fixed Operations Gross Profit and Gross Margin %

Strategic Focus — Franchised Dealerships Segment (ontinues)

Fixed Operations And F&l

Increased technician headcount and focus on technician

retention and productivity is expected to drive additional
fixed operations revenues and gross profit growth

Fixed operations parts and labor cost inflation is generally
passed along to customers, supporting stable fixed

M operations profit margins over time
FY2023 FY2024 FY2025

e Fixed Operations Gross Profit (Millions)

51.3% 51.2%

FY 2021 FY2022 Q22025 Q22026
= ixed Operations Gross Margin %

Vehicle affordability challenges may drive consumers to
F&I Gross Profit Per Unit and Product Penetration Rates

choose to repair their current vehicle to extend its life
rather than replace it with a newer vehicle, benefitting
fixed operations revenues

e R R VL

Vo
3 j.r)
VoW
VoW
* F&l gross profit per unit increased over 60% from pre- ;l.:ﬁ \’,J
pandemic to FY 2025, driven primarily by higher warranty &\?, 1\‘%
contract penetration rates *‘ﬁ \‘:‘g
: : . . W A
* We believe F&I GPU will remain structurally higher than !.\;L—q \4::
pre-pandemic as a result of optimized F&l presentation, U' \“‘\"-{-’.
consumer preferences, lower product cost structure and ‘ﬁf} R :,
higher average vehicle sale prices .-§,-‘.,- "\\7
; A 2 < W W
* Evenin an elevated interest rate environment, finance ‘\”\F‘ Q:*.
contract penetration rates remain robust and are ?.ﬂ P
supported by manufacturer financing or lease incentives
FY 2021 FY 2022 FY2023 FY2024 FY2025 022025 Q22026 o . A
‘ ‘ only available at franchised dealerships
. F&| GPU = Finance Contract Penetration Rate = \/arranty Penetration Rate
Note: Fixed i profit, fixed profit margin and F&| GPU are estimates of future results, Actual results may differ. See “Forward-Looking Statements,”
Soric) EchoPark ]
TMT———e sursMaTIvE




Strategic Focus - Franchised Dealerships Segment (ontinues

Hyb” d VS. Electrl c Ve h Ic I'e Tre L d S Hybrid Vehicle vs. EV Industry Sales Volume Penetration

* Industry sales volume penetration rates for combined hybrid electric 2o i _
vehicles (HEV) and plug-in hybrid electric vehicles (PHEV) are nearly 5
4x the penetration rates for battery electric vehicles (BEV) and are tae B
trending upward, while BEV penetration rates are declining 10% g
* FY 2025 hybrid new vehicle GPU was higher than internal &% et ;

combustion engine (ICE) new vehicle GPU in our import and i ‘ ;‘
domestic brands, and marginally lower in our luxury brands, driven 2 2 8 8 5 5 & &8 8 8 aa 3 & 8 g4
by better consumer demand and relatively lower hybrid days’ supply 5 8 5 38 5 8 3 8 5 3 3 8 5 g 58
Y3 bOth ICE and BEV e Hybrid (HEV/PHEV) Penetration % —BEV Penetration %

« BEV new vehicle GPU has lagged both hybrid and ICE vehicles as a

result of higher inventory days’ supply, higher average prices, and Sonic FY 2025 Average New Vehicle Relative GPU by Power Train
consumer preference for hybrid electric vehicles, resulting in BEV

sales negatively impacting total average new vehicle GPU by
approximately $125 in YTD 2026 (representing GPU upside if future
electrified vehicle production mix better aligns with demand)
= Initial BEV repair and maintenance trends show lower frequency of L
service visits but higher gross profit per repair order vs. ICE vehicles,
while hybrid vehicles create opportunity to service both types of
power trains s T - - ==

= Both BEV and hybrid electric vehicles typically have longer Sy (mpory Bormostc Yorel
manufacturer warranty periods, which could extend our service )
customer retention period and drive future market share gains W EEV  mmm—Hybrid =mmm|CE — — Average New Vehicle GPU

Note: Average new vehicle relative GPU by power train in the chart above is shown as a percentage of blended
Naote: Hybrid and electric vehicle trends and GPU upside ara estimates of future results. Actual results may differ, See “Forward-Looking average GPU for each brand group and franchised dealerships segment total GPU, where 100% represents the

Statements.” blended average GPU for each nd the: segment total GPU.
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Strategic Focus — EchoPark Segment

EchoPark Strategy

FY 2025 EchoPark Segment adjusted EBITDA*
of $49.2 million, up 78% year-over-year

Expect to resume disciplined expansion of
EchoPark footprint with 1 new location in Q4
2026 and 2-4 new locations in FY 2027 as
used vehicle market conditions become
more supportive of profitable growth

Long-term goal to reach 90% of the U.S.
population

Below-market pricing and no-haggle,
transparent guest experience expected to
drive market share gains as brand awareness
grows

Begin to invest in EchoPark brand marketing
to drive consumer awareness and support
new market expansion (expect $8-$12 million
in incremental brand advertising expense in
Q4 2026)

EchoPark maintains the #1 ranking in guest
satisfaction among all major pre-owned
vehicle retailers according to Reputation.com

* Refer to appendix for caleulation and reconciliation of Adjusted EBITDA [a non-GAAP measure).
Note: “EchoPark Operations” chart data includes currently operating stores and corporate/holding company results, “Closed Stores” chart data includes results from stoses that are not currently in operation as of the date of this presentation,

Sonio> Echofer Sonkp
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EchoPark Segment Adjusted EBITDA* (Millions)

$0.9
483 50.4 $0.1
: $138
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Q22025 Q22026
m EchoPark Operations (with Holding Company) w Closed Stores
EchoPark Segment Retail Unit Sales Volume
77,835
o eaor 2876 60053 67636
16,742 19,601
FY 2021 FY 2022 FY2023 FY2024 FY 2025 Q22025 Q22026
mmm Average Monthly Unit Volume Per Store - Used Retail Unit Sales Volume




Strategic Focus — EchoPark Segment (continueq)

EchoPark Strategy

* Maintain focus on optimizing vehicle sourcing and inventory
mix, vehicle pricing and F&| product offerings to drive targeted
levels of total GPU along with unit volume growth

* Focus on maintaining positive retail used vehicle GPU
throughout FY 2026 driven by fast inventory turns, expected
stability in the spread between wholesale and retail prices, and
a focus on sourcing more inventory from non-auction sources,
which is expected to drive total GPU in the $3,100 to $3,300
range

* Lower total GPU in Q2 2026 was due in part to a shift in the unit
sales volume mix from incremental BEV and high-mileage used
vehicle units, which typically generate lower F&I product
penetration, negatively impacting total GPU

* Used vehicle supply reached its lowest point in late 2025, due
to lower levels of off-lease inventory as a result of declines in
new vehicle industry sales volume and fewer lease originations
since 2020 (see chart for supply trend of 3-year-old vehicles,
which approximates the average age of vehicles in our inventory
mix)

* Beginningin 2026, gradual expansion of used vehicle supply
and further normalization of used vehicle pricing should drive
consumer demand and higher retail sales volume for EchoPark

* Refer to appendixfor calculation and reconciliation of Adjusted EBITDA [a non-GAAR measura).

Note: F&l GPU growth, total GPU, used vehicle price and supply, and sales volume projections are estimates of future results. Actual results may differ. See “Forward-Looking Statements.”

Sonio> Echofer Sonkp

EchoPark Segment Adjusted EBITDA* and Total GPU (Used GPU + F&I GPU)

3,484 $3,747
$2,657 $3 029 $ = $3,292
$1,762 $2'a18
— . $16.4  $13.9

l)

FY 2022 FY 2023 FY2024 FY2025
e Adjusted EBITDA* (Millions)

FY 2021 Q22025 Q22026

-Total GPU

Used Vehicle Supply Trend For Units Up To Five Years In Age

]

2025 2026E 2027E 2028E
Source: 1.D. Power

(In Millions)

e w o ®

2019 2020 2021 2022 2023 2024

1 m2 u3 m4 m5
Vehicle Age (0-5 Years)




Strategic Focus — Powersports Segment
Aoculifion Mt

* Standardized ogifatinf play::o?ks_ Ftnf " Franchise Type Low High Fuonoa  sanam §
processes in existing stores to facilitate future — Fadlan  Kawasski
organic and acquisition growth HigheLina:Lupuey iy 10.0x T S

« Completed roll out of modernized inventory Other Lwary <% 5.0x | v R
management and marketing strategy in FY 2025  Import 3.0x 8.5x R e L
* Manage expenses and inventory to mitigate Domestic 3.0x 4.5x OYAMAHA s suzur
effects of weaker seasonal demand in Q1 and [powerspo,-ts 2.5x 4.5x ]
Q4 while supporting higher seasonal demand in

Maote: Multiples are based on tha most racent Haig Partners Report, Multiples are typically applied to a normalized dealership aamings before taxes. |

Q2 a nd Q3 Luxury includes: BMW, Jaguar Land Rover, Lexus, Mercedes-Benz and Porsche
: = 5 = Other Luxury includes: Audi, Cadillac and Volvo
* Beginningto realize synergies from network npdrtinclidm Foyola; Hanca, Sunani, Kia Hyme Vi

A 2 = s Domaestic includes: Buick, Chevrolet, Ford, GMC, Chrysler, Jeep, Dodge, RAM
effect, driving gains in used vehicle volume, and

F&l and cross-selling opportunities

* |dentify desirable acquisition opportunities at
attractive valuations to grow this segment and

reduce seasonal volatility Industry

« Acquired five Harley-Davidson dealershipsin Demand
California, Florida, Georgia and North Carolina in ﬁ::fﬁ‘naiy&
April 2026 to diversify geographic footprint and
seasonality while estimated to add $100 million .
in annualized revenues

$(0.1)
FY2022 FY2023 FY2024 FY2025 Q22025 Q32025 Q42025 Q12026 Q22026

Powersports Segment Adjusted EBITDA* (Millions)

* Refer to appendix for calculation and reconciliation of Adjusted EBITDA (a non-GAAP measura}
Note: Gains in used vehicle volume and F&I, and expected lized revenues from isi of future results, Actual results may differ. See “Forward-Looking Statements.”
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Strategic Focus — Consolidated Company
- Strong Balance Sheet and Liquidity

* Expect to maintain strong balance sheet and free 4794 $846 #6432
cash flows

$703 $702 $676
* Balanced capital allocation strategy prioritizes ; 4501
highest return opportunity $399 $374 $384
— $308 $2g4
* History of returning capital to shareholders via
dividend and share repurchases $200
L] $_ |

Quarterly dividend per share has grown 300%

$ In Millions
T
A o @
o & o
& & o

since FY 2019, current forward yield >1.5% Dec2021  Dec2022  Dec2023  Dec2024  Dec2025  Jun2026
* Reduced outstanding shares by 27% since FY ® Cash and Floor Plan Deposit Balance ® Total Liguidity
2019 Capital Allocation Trend
» Sonic’s Board approved additional $500 $1,019
million of share repurchase authorization in
April 2026, resulting in $528 million of -
remaining share repurchase authorization as 2 $262
of June 30, 2026 2 8227 - oy
. : =
* Net debt to adjusted EBITDA ratio* of 2.42 for the £ $155 $142
12 months ended Q2 2026 is within our target .
leverage range o ssa ’w i mw s
‘-
Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025 YTD Q2 2026
* Refer to appendix for calculation and reconciliation of Met Debt to Adjusted EBITDA Ratio (a non-GAAP measure), W Acquisitions m Cap Ex m Share Repurchases B Dividends
Note: Dividend yield is based on stock price as of July 28, 2026.
Nate: Balance sheet and free cash flow projections are estimates of future results. Actual results may differ. See Note: Cap Ex reprasents total purchases of land, property and equipment fram consolidated
“Forward-Looking Statements.” statements of cash flows included in Sonic's Annual Report on Form 10-K for the applicable fiscal year,
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Sonic Automotive FY 2026 Outlook

Please see the below guidance for our current expectations for FY 2026, Previously issued guidance shown in parentheses where applicable.

Franchised Dealerships Segment

* Anticipate new vehicle GPU in the $2,850 to $3,000 per unit range for FY 2026 (previously $2,700 to $3,000) - second half of 2026 could be lower than
first half of 2026 depending on tariff impact of new model year vehicle pricing, affordability, and consumer demand

* Anticipate FY 2026 used vehicle GPU in the $1,350 to $1,450 per unit range, depending on flow through tariff impact on pricing, demand and volume

* Expect mid single digit percentage growth in same store fixed operations gross profit for FY 2026 (customer pay growth expected to offset effects of
potential lower warranty recall activity)

* Expect F&I GPU in the $2,600 to $2,700 per unit range for FY 2026

EchoPark Segment

* Expect adjusted EBITDA* between $35-$40 million, including effects of planned new store openings and brand marketing investment driving $8-$12
million in incremental advertising expense in Q4 2026 (previously $10-20 million beginning mid-2026)

* Expect 12% to 15% increase in used retail unit sales volume for FY 2026 (previously high single digit percentage increase) and total GPU in the $3,100 to
$3,300 per unit range for FY 2026 (previously $3,400 to $3,600 per unit)

Powersports Segment

. ;Expect FY 2026 adjusted EBITDA* between $14-$17 million including recent acquisitions (majority in Q3 2026 due to seasonality and geographic
ootprint]

. Acqzired) five Harley-Davidson dealerships in April 2026, expected to generate approximately $100 million in annualized revenues

Consolidated

Expect FY 2026 adjusted SG&A expenses as a % of gross profit* in the low 70% range, including effects of EchoPark brand marketing investment

* Anticipate FY 2026 effective income tax rate in the 28.0% to 29.0% range due to changes in corporate tax regulations

* Refer to appendix for calculation and reconciliation of Adjusted EBITDA and Adjusted SG&A Expenses as a % of Gross Profit (non-GAAP measures).

Mate: Above outlook is based on projections. Actual results may differ. See “Forward-Looking Statements.” Financial data may also include certain forward-looking information that is not presented in accordance with GAAP. We belisve
that a quantitative reconciliation of such forward-looking information to the most directly comparable GAAP financial measure cannot be made available without unreasonable efforts, because a reconciliation of these non-GAAP
financial measures would require an estimate of future non-operating items such as impairment charges, gain/loss on property dispositions, and/or non-recurring SG&A expenses. Naither the timing nor likelihood of these events, nor
their probable significance, can be quantified with a reasonable degree of accuracy. Accordingly, a recanciliation of such forward-looking information to the most directly comparable GAAP financial measure is not provided.
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Definition of Non-GAAP Financial Measures

To supplement the Company’s financial data presented in
accordance with accounting principles generally accepted in the
United States (“GAAP™), this presentation contains certain non-
GAAP financial measures, such as adjusted net income, adjusted
earnings per diluted share, segment income (loss), adjusted
segment income (loss), adjusted SG&A expenses as a percentage
of gross profit, adjusted EBITDA, adjusted EBITDA loss, and net
debt to adjusted EBITDA ratio. The Company has provided
reconciliations of these non-GAAP financial measures to the most
directly comparable GAAP financial measures in the appendix to
this presentation.

Management believes that these non-GAAP financial measures
are important supplemental measures of performance which
improve the comparability and transparency of the Company’s
disclosures and provide a meaningful presentation of the
Company’s results, Management also considers these non-GAAP
financial measures when making financial, operating and strategic
decisions.

Financial data may also include certain forward-looking
information that is not presented in accordance with GAAP. We
believe that a quantitative reconciliation of such forward-looking
information to the mast directly comparable GAAP financial
measure cannot be made available without unreasonable efforts,
because a reconciliation of these non-GAAP financial measures
would require an estimate of future non-operating items such as
impairment charges, gain/loss on property dispositions, and/or
non-recurring SG&A expenses. Neither the timing nor likelihood of
these events, nor their probable significance, can be quantified
with a reasonable degree of accuracy. Accordingly, a reconciliation
of such forward-looking information to the most directly
comparable GAAP financlal measure is not provided.

Sonje) FchoPark Sl
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Adjusted Net Income is defined as GAAP net income, excluding certain non-operating charges
and/or benefits that may affect the comparability of results from period to period.

Adjusted Diluted Earnings Per Share (“Adjusted EPS”) is defined as Adjusted Net Income
divided by diluted weighted-average commaon shares outstanding.

Segment Income (Loss) is defined as segment income (loss) before taxes, less impairment
charges.

Adjusted Segment Income (Loss) is defined as Segment Income (Loss), excluding certain non-
operating charges and/or benefits that may affect the comparability of results from period to
period.

Adjusted Gross Profit is defined as GAAP gross profit, excluding certain non-operating charges
that may affect the comparability of results from period to period.

Adjusted SG&A Expenses is defined as GAAP SG&A expenses, excluding certain non-operating
charges and/or benefits that may affect the comparability of results from period to period.

Adjusted SG&A Expenses as a % of Gross Profit is defined as GAAP SG&A expenses, excluding
certain non-operating charges and/or benefits that may affect the comparability of results from
period to period, expressed as a percentage of adjusted gross profit.

Adjusted EBITDA is defined as GAAP net income (loss), excluding the provision for income
taxes, non-floor plan interest expense, depreciation and amortization expense, stock-based
compensation expense, and certain non-operating charges and/or benefits that may affect the
comparability of results from period to period.

Segment Adjusted EBITDA and Segment Adjusted EBITDA Loss is defined as segment income
(loss) before taxes, excluding non-floor plan interest expense, depreciation and amortization
expense, stock-based compensation expense, and certain non-operating charges and/or
henefits that may affect the comparability of results from period to period.

Net Debt to Adjusted EBITDA Ratio is defined as long-term debt (including current portion),
less cash and equivalents, less outstanding floor plan deposit balance, expressed as a ratio to
Adjusted EBITDA.




FY 2025 Better /
(Warse) % Change
(I miliars, axcapt unit, par unit, and gar share data) FY 2025 FY 2024 FY 2023 FY 2022 FY 2021 Year-Over-Year
Retail new vehicles 7,047 4 65075 § 3045 56226 § 4,993.4 B%
Total new vehicles 7.148.9 66028 6.396.8 5,722.0 5,118.0 8%
Wholesale vehicles 314.1 2871 3188 4849 3672 NI

Parts, service and colision repair 2,019.1 1.846.5 1,759.5 1599.7 1,390.4 %
Total revenues 15,153.6 14.2243 14,3724 14,001.1 12,396.4 T%
Gosspoft. e e
Retail new vehicles 383.3 3884 5354 662.8 459.8 1%
Total new vehicles 385.0 3914 539.4 B67.7 461.4
Wholesale vehicles 11.2 6.0/ 2.6 3.1 98 NIE
Parts, service and collision Wir 1,029.1 9289 8740 7925 673.1 1%
Total gross profit 2 9 21928 22457 317.0 19143 9%
iment 1738 X) 79.3 320.4 0.1 N
income 367.5 4615 4236 314.0 5384 20%,
Interest expense, ather, net 1101 118.0 1146 89.9) 48.0 %

1187 ¢ 2160 H 82 § 85 S 3489 i%;

34.7 350 59 38.7 43.3 1%

|t

Retail new vehicles 121,124 115,684 112,110 101,168 99,943 5%
Used vehices 175280 173257 176,147 173 183 1%
Gossprofitperunt (CGPUT.
Retail new vehickes 3 3165 3 3358 3§ 47763 6552 3 4500 6%
Fal 3 2695 5 2450 § 2372 § 2475 § 2,250 10%

Nate: Earnings (loss) per share and gress profit per unit metrics are calculated based on actual unrounded amaounts,

GAAP Income Statement - Annual Trend - Consolidated

it
AR RN RS

S

e

o

NM =Not Meaningful

O e
e

D

e

L
s
T

EX

=S
RS
P =
LS

==

=

=

=
s
P

o




Non-GAAP Reconciliation - Annual Trend - Consolidated

FY2025

{In millions, except per share data) FY 2024 FY 2023 FY 2022 FY 2021

e

Excess Wansaﬁon related to CDK DLlaie - 134 - - = E
E
i
Total pre-tax adjustments 145.1 14.6 799 3157 233 ‘.;
1
Non-recuming tax items 5.3 1.0 58 - . %
Adjusted net income (loss) from continuing operations 2292 1958 § 244.0 3816 § 366.3 \\ﬁ;
Diluted weighted-average shares outstandi 34.7 35.0 359 39.7 433 g"% ¥
b i il
¥ oy
Reported gross profit 23829 § 21928 22457 § 2317.0 19143 S‘\J;a :ﬁ'
Nt
Adjusted gross profit 2,3829 2,194.8 2,245.7 2317.0 1,914.3 N\i# \%
YW

Reported SG&A expe

Severance and loﬁ | nsation chaﬁes : 55 51 44 65

A

| /
S VIR
ain) on exit of leased dealershi - 3.0, 4.3 - \n\é .“’
Cyber insurance eds 40.0 10.0/ - - \{L N \llﬁq
\"}31, 4
galssttemanis _____ e — = - W W
Adiusted SG&A expenses as a percentage of gross proft " 716% 1.5% T14% 673% 66.2% | \‘S

Naote: ings per share and SG&A expel asa Erass pr i based on actual unrounded amounts. Balance sheet amounts are as of December 31 for the FY then ended.




Non-GAAP Reconciliation - Annual Trend - Consolidated

I millons. except raios} LTMQ22026  FY2025 FY2024 FY2023 Fy2022 FY 2021
tax (benefit) expense : 979 541 401 637 1015 093
Nonfoorpian mrest ____ 1066 1035 1122 108.1 847

Sde:ased compe tion ex pense. 227 231 213 23.3 160

4 n

mEam-uem nhaﬁ i 04 1738 39
Severance and ﬁ-{em oamiensaﬂm chaies

uisition and disposition-related (gain) loss

Used vehicle lﬂwlmﬁm adﬁ 100

Cyber insurance proceeds

#

Adjusted EBITDA $ 6044 § 61468 % 560.1 % 6023 S 7385 § 645.5 l;
—

$ 1 167656 i

i e
A A ey

Long-term debt (including current porton 17587 § 16154 S 380 § R WY

e

S

=

ot

R

L,

o

=

et

Naote: Balance shest amounts are as of December 31 for the FY then ended. Last twelve month ("LTM”) Q2 2026 balance sheet amounts are as of June 30, 2026.
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GAAP Income Statement — Quarterly Trend - Consolidated

Q2 2026
Better/ e) % Change
{in millions, except und, per unil, and per shane data) Q2 2028 Q12026 Q4 2025 Q3 2025 Q22025 equential  Year-Over-Year
Retail new vehicles § 17693 § 16074 § 18522 § 18728 § 1,666.1 10% 5%

Total new vehicles. 17941 16281 1876.3 1898.8 1,695.5 10% 6%

Wholesale vehicles 705 T8 63.6 84.2 83.3 N NM

Parts, sance and collision repair 530.2 516.6 515.3 5339 4956 3% %

Total revenues 3,934.0 3,688.5 38713 39738 36572 7% 8% i
Retall new vehicles 914 845 97.3 97.4 992 8% 8% E
Total new vehicles 919 849 98.0 57.4 99.7 8% (B% %‘E
‘Wholesale vehicles 32 1.6 5.2 ) 15, N NM E
Parts, senice and collision neﬁ\r 2714 2646 262.2 2724 2539 3% % %
Total imes imm 616.2 5088 598.7 6155 602.2 3% 2% %ﬁ; 4
irment s - 0.4, - - 172 4 NI NI h‘& l:%
rating income (Ioss| 1316 1327 123.2 1227 33 1% 665% %\:&‘ '%',ﬁ.
Interest expense, other, net £ 8.3 27.6 27.5] 74 11%; .‘hﬁ Eﬁl
Income (loss) before taxes 80.3 a5.1 732 71.2 (69.1 6% 216% ?\:@ \E\\%
Net income (loss) B 5714 8 508 S 69 8 68 § (455) (6%) 226% ‘Q:c; \@{q‘,
Diiiac wizprbaioiage stares siskndr. 321 . 34 5.1 a1 6% \l& \\{%
i "& \\\‘}
Retall new vehicles 30,178 26,954 30485 32, 29478 12% 2% }:& \‘{‘;
Used vehicles 47 362 46,483 43,784 44,167 42,512 2% 11% \ \“ r}a"

=

==
e

Retail new vehicles S 3029 § 3,133 $ 3,193 § 3,035 § 3,365 3%, 10%;

F&l $ 2702 § 2,756 3 2724 % 2673 § 2,807 12%) 4%)
Naote: Earnings (loss) per share and gross profit per unit metrics are calculated based on actusl unrounded amaounts, NM =Not Maaningful




Non-GAAP Reconciliation — Quarterly Trend — Consolidated

Q22026
Better | (Worse) % Cha
in millions, except per share data) Q2 2026 Q12026 Q42025 32025 Qz 2025 ntial _Year-Over-Year
Ad'w;
Acquisition and disposition-related (gain) loss i 5.1 7 30 18 N N
Loss (gain) on exit of lsased dealershi - 3.6) - - KM NM
| settements 0.7 NM N
i
Tax effect of abave items 03 24 5 1.0 46.3) N N I
i
1%
Total net income effect of adjustments 08 59 53 27 1218 M N i
¢
15
Adjusted diluted eami loss) per share 5 182 § 162 152 § 141 § 2.19 12% 17% 5
aroted s i : ez g 5088 § 5087 § 5155 $ 5022 3% 29 7 ]
Reported SG&A expensea 5 444.6) § (427.0) 3 433.7) § 451.6) § (412.6 %) m %‘%‘ f
L isition and disposit e d ) loss (2. a0 % [ I\‘:
Stom damage charges 12 : : = 41 N [ W\
_ \I\ﬂ )
Cyber insurance praceeds = o = B 10.0 N N M‘ \%.
\
Ad 435, 433 416.9) % ) i‘«

L

= i
e

e ==
e

\

of gross profit metrics are based on actual nts.

WM = Not Meaningful




GAAP Income Statement — Annual Trend -
Franchised Dealerships Segment

iIn milliors, except unit and por wnit data)

FY 2025 Better |
{Worse) % Change
FY 2025 FY 2024 FY 2023 FY2022 FY 2021 Year-Over-Year
R |
Retail new vehicles $ 69419 64255 § §2150 $
Total new vehicles

55816 § 4984 4

70434 65208 63072 56810

Wholesale vehicles

Parts, service and colision ﬁir 19702 18029 17142 15880 3404 9%
Total revenues

12,879.1 11,939.2 11,7748 11,4846 10,051.1 8% ?g i%

Retail new vehicies 3676 3769 518.7 655.3 4588 2%] :E i é
Total new vehicles 369.3 379.8 5227 660.2 4603 3%] '5 %
n

?;if E‘tﬁ

o

T
———

= e

=

i
S

; foss before taxes 5 1502 256.4 X 530.3 419,
Unit sales volume:
[ S eet ks 2

22,868 21,018
=l o

,
A
==

ot

S

"
ZEES

=

0%
25,128 9%
B
Used vehicles

S
5 1514 § 1473 § 1i826 ry 1607 § 1ia¢ 3%

Naote: Gross profit per unit metrics are calculated based on actual unrounded amounts.

@ awreuarive
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WM = Not Meaningful




Non-GAAP Reconciliation - Annual Trend -
Franchised Dealerships Segment

{in millions)

FY 2025 FY 2024 FY 2023

$ 150.2 $ 256.4 §

X 25
H H
e ¥E
2676 § 4290 § 6369 S; E
ne
e e
Reported gross $ 20052 $ 19412 § 20336 $ 21251 § 1.765.6 i E
£ |
X e
Adjusted gross profit 2,095.2 1943.2 20336 21251 1,765.6 |5 g
&
Reported SG&A nses $ 1,4636) § 13754) $ 1,3146) $ 1,2730) § 1,076.9] % %
Lnﬁ -lerm Wnﬁaﬁon ::haﬁ ¢
Excess compensation related to COK outay

1semar|B

e
e

—
s

o
SIS

=

g
g
2
i
g
e

AR
.\“fé v,
530.3
Dsmclaﬁun and amnrhzahun

e
LS

i

e

i

irment cha

2
| %
=3
g
Jp
2lE
3._
2f:
I
- 2
o
=k
8i-'f‘
T w
B
o

e
E’.
£

-

ey
==

1659 12

1.0 115.5
Severance and ﬁ-lerm comiansalbon d‘eﬁes
nﬂﬁsmnn and dlﬁ&hﬂm‘ﬁhﬂd iami loss i i i i i
rinsurance proceeds

=

=
==
e

_
==

i M
W \»‘\E&

40.0] \\,\ il‘- \

Adjustad EBITDA 5539 5262 S 8393 6918 ! ¥
Note: SG&A expenses as a percentage of gross profit metrics are calculated based on actual unrounded amounts. B

ot




GAAP Income Statement — Quarterly Trend -
Franchised Dealerships Segment

Q2 2026
Betier [ (Worse) % Change

{1 millans, sxcat uitand par unlt dta) Q22026 012028 04 2025 0z 2025 Q22005 Sequerial _Year-Over.Year
m
Total new vehicles 17562 1605.9 18558 18600 16686 9% 5%
Wholesale vehicies 437 439 _a18 528 578 Y N
Pars, sanice and colision epair 5155 5003 “sors 510.1 1849 ki 8% i
Total everues 32776 3067.1 33542 33672 31005 7% &% Qé
Retail now veicles 858 812 843 913 952 10%) E
Total new vehicles i Ié
Wholesale vehicles i i i I i i \‘%
Parts, service and colision W\ 2613 ‘g:f‘
s imﬁl 5321 520.7 5377 \I\%
irment cha ;&‘%
income (loss 17.3 1142 1178 \i#

ot
o

nse, other, net

i
4._'-:_{:—&—

Income (loss) before taxes 707 3 710 8 717§ 608 3 {74.3)

==

ey

VR
Rolail new vehiclas 28,403 25,830 29,400 30415 i\é \QQ‘{*
Used vehices 26,444 26,335 27401 26,407 24953 0% 6% \&‘- \«:t\'fq‘

W

T ———— e T—————— N ]

i\ Wt

Eras

F&I $ 2,597 $ 2670 $ 2,624 5 2,59? S 2?21 1% (1%)

Naote: Gross profit per unit metrics are calculated based on sctual unrounded amounts. MM =Mot Meaningful




Non-GAAP Reconciliation — Quarterly Trend -
Franchised Dealerships Segment

Q2 2026
Better / (Worse) % Change
{In millions ) Q2 2026 Q12026 Q4 2025 Q3 2025 Q2 2025

Cﬁsr insurance irooeads i i
ﬁmd 5ﬁmert income |ﬁi i i i i i i i
Reported gross profit 5321 §

527.6
rted SG&A expenses 382.9) $ 3744) § 3824) $

5358 § 5377 §

ey

Storm damage charges

sy

i e
e RS AR AN

LSS

T
HES

Income before taxes

3 707 8 71.0 § 717§ 608 § 74.3 0% 195%

VIR
Dinsuanon and amortization ?\:‘% E‘;\t&
Dl A —— L
Smnda acha as -

o

=

ey
=

Loss (@ ain) on :.__- settlements

VR

\‘ i

R
N
W
VA

Note: SG&A expenses as a percentage of gross profit metrics on actual ! 5

amounts. NM =Not Maaningful

wrewnnive




GAAP Income Statement - Annual Trend -
EchoPark Segment

FY 2025 Better /
(Worse) % Change
{In millions, except unit, per unit, and per share data) FY 2025 FY 2024 FY 2023 FY 2022 Fy 2021 Year-Over-Year
Revenoes:
Total new vehicles 3 - 3 - 1.0 92 § 9.0 0%

Whalesale vehicies 1046 958 168.1 __209.9 824 NM

T

Finance, insurance and other, net (AT 2192 194.0 1779 166.4 “tear 13% f‘c:
Used vehicles 165 152 17 4.4 (55.2 8% é
Total vehicles 14.7 13.9 15.1 79 465 6% %
Total im il’bﬁf 2339 2079 1618 175.1 148.8 13% %‘% :‘
airmert cha 02 27 783 9 A MM §;|% ;' ;
\|

=

©

=1
e

e

Op q 085 7] 1) g
ﬁ obher, et i1 i iz.ri izi ' ie‘si i1 ,?i 48%

IR
Income (loss) before taxes 5 27.8 08 § 10.8) § 338.8 2.1 3383% “Q:& \@{{’
Unit sales volume: m \l‘# \\_\%
Used vehicles 67,636 69,053 73,676 64,107 77,835 (2% .'N-& \\\‘}
4 %
Grosspoftper it (GPUT: :
Retail new vehicles A NA 8 6,934 7510 § 8,303 NM \

==
=
e

Nate: Gross prafit per unit metrics are calculated based on actual unrounded amounts. NM = Not Meaningful




Non-GAAP Reconciliation - Annual Trend -
EchoPark Segment

(in millians)

FY 2025 FY 2024 FY2023 FY2022 FY 2021
Reponed income (loss) before taxes 279 § 08 § 210.8) § 368 2.1

281 § Ik 1325) §

uisition and disposition-related (gain) loss

; = 28) 10s7) 10 § X 97,
Losaﬁa\nionemoﬂeaseﬂdaalemﬂﬁ ; la‘oi 43 : -
Cloged siors Seciid e : 4] == o
as a percentage of gross profit ] 72 . : ’

138.2% 154.1% 1286%

preciation and amortizalion _ 204

216 266 248 164

02 27 783 2049 0.1

Adjusted EBITDA
Adjusted EBITDA - Closed Stores

" Adusted EBITDA - Total EchoPark Segment ' 3 492 8
Mote: SGAA asa f gross pr are

il e .'f"f"l:#'!'ib\l =

based on actual unrounded amounts.

ST

.
e R e
eSS

.
U
R

b
4\
v \.)I, \\\:\.
W
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GAAP Income Statement — Quarterly Trend -
EchoPark Segment

Q2 2026

Betler [ (Worse) % Change.
{in millions, except unit and per unit data) Q22026 Q1 2026 Q4 2025 Q3 2025 Q2 2025 Sequential Year-Over-Year
Used vehicles. $ 499.0 % 4918 § 4075 § 4392 § 4274 1% 17%
| Wholesale vehies = 98 273 215 34 354 MM NM
\ N 524 5191 428.0 469.6 4528 1 16%
Totsirevenies 582.9 5805 4607 S22 5086 0% 15% :
Gmssprofit
Used vehicles 64 6.3 24 20 6.9 1% 7%
Total vehicles 6.2 6.5 18 1.5 6.3 %) (2%

RS e e ey

nse, other, nat

e

03 3 3 4 4 5% 25% E‘

Income (Joss) before taxes § 7208 162 5 36 § 26 § 117 (55%) (38%) %
Untsalesvolme: R
Used vehicles 19,601 19,326 15,743 16,353 16,742 1% 17% i\@
I

Gmssprofitperunit CGPU": §h\;
Total used vehicie and FAl $ 3202 § 3502 § 3420 § 3359 § 3,747 (6%) (12%) \q@

',,re-’#—_ =

et

e

Nate: Gross profit par unit metrics are calculated based on actual unrounded amounts. MM =Mot Meaningful




Non-GAAP Reconciliation — Quarterly Trend -
EchoPark Segment

Q2 2026
Betier / (Worse) % Change
{in millions ) Sequential Year-Over-Year

Reported income loss 3L

oS

T
e T U R s e o

5 139 § 186 5 88 3 82 8

_
=
el
E
B
&
S

e

==

s

==
= e

=

=

e

Note: SG&A expensesas a of gross

hased on actual unrounded amounts,

NM =Not Maaningful

e = AuraunTive




GAAP Income Statement - Annual Trend -
Powersports Segment

FY 2025 Better /
(Waorse) % Ghange
{In millicns, except unit and per unit data) FY2025 FY 2024 FY2023 FY 2022 Year-Over-Year

Retail new vehicles

o

1065 & 820 § 886 & 318 29%

Wholesale vehicles 2.4 23 2.6 0.3 NM

. Totalvehices T 148 1086 1107 @392 7% b
Parts, senvice and collision Wir 489 436 453 1.7 12% ‘:‘E
Total revenues 202.9 1573 163.2 535 20% ik
i G e i
Retail new vehicles 15.7 15 166 63 36% E
Wholesale vehicles X 0.3 2 041 NI ¢
Parts, senice and collision ir 23.2 20.1 213 5.8 16% %

Total gross profit 53.8 43.7 50.3 16.8 23%

e
oS e

=

iment charges 76 - - - NI M‘ \%
erating income (loss| 0.9 36 8.0 35 125% i\@ i\«;l%
Interest expense, other, net 8 1) g 1.0 % ’\in; \\%:(!
Income (loss) befare taxes 53 11 57 27 403% ‘&*@ \f:?
Unit sales volume: \l:'& \\‘:}
Retailnewvehicles 5148 4244 4842 152  21% N
Used vehicies 3,442 2228 2261 530 54% E& \Qﬂ.\\;‘%
" iy
Retail new vehicles $ 3050 $ 2713 3435 § 3973 12% Wik N\ﬁ‘
Fal 3 950 $ 1082 $ 1017 $ 1,205 (12%)

Nate: Gross prafit per unit metrics are calculated based on actual unrounded amounts. NM = Not Meaningful




Non-GAAP Reconciliation - Annual Trend -
Powersports Segment

{In millions )

FY 2025 FY 2024 FY 2023 FY 2022

Impairment charges 76
Acquisition dispositior-related {gain) loss

= s 11 = ; - =

Adjusted segment income (loss) i 34 i i,ai i 57 i 27 i

i

Reported SG&A expenses E; 41.8 359) $ 38.9 12.3 E B

. con : _05 — = ;
Adlustsd SG&A iienses asa iemerﬁaie of iross imm 75.8% 80.9% 77.2% 73.4% § I%

N4 ‘
Income (loss) before taxes 5.3 1.1 57 27 *\ﬂl; "%
e e I G A ) VIR
Deiredaiion and amortization 5.3 4.3 34 09 \'P \K’

T

S

==

\f
v

Seve a |0 g-te compensation C ges 0.5 i

i

Adjusted EBITDA =i s 15§ 63 S 108§ 16

=

=

e
S

Mote: SGEA asa

~ Ech UH:' rk P ————
o = — 'liw'rn’-:a'ribl

f gross pr are based on actual unrounded amaunts.




GAAP Income Statement — Quarterly Trend -
Powersports Segment

Q2 2026
Better / (Worse) % Change
{In millions, except unit and per unit data) Q2 2026 Q12026 Q4 2025 Q32025 Q2 2025 Sequential Year-Over-Year
[ ————_____________ eemee————" (|
Retail new vehicles $ 379 § 223 204 388 § 26.9 T0% 41%
Wholesale vehicles 1.0 0.2 04 1.0 03 NI WM

Parts, service and collision l'eiir 14.7 7.4 7.5 238 10.6 100% 39% “J:
Total revenues 73.5 40.9 364 a4.1 48.1 80% 53% ;fcé
Gossprofit !
Retail new vehicles 5.5 3.2 3.0 6.1 3.8 69% 41% E
Usedwendes a2 i 229 18 s% 0% :
Wholesale vehicles 0.1 - - 0.1 - NIV NM 5
5

Parts, service and colision mﬁir 76 3.5 3.7 111 5.0 114% 52%
Total imss iroﬁt 19.7 10.1 9.4 23.3 125 95% 58%

Impairment charges = = = E 6.5 N N

S

O e
e

=S

o

Operating income 35 1.0 1.0 9.0 54 456% 185% ) ’
Iferest olrer, et 0.8 0.7 0.7) 0.7) (07 12% 14% w N
R T i g e s R
f*ng W

Income (loss) before taxes $ 23 % (2.0) § (20} $ 78 § 6.5 213% 135%

S

£ZE
=

et

Retail new vehicles 1,775 1,124 1,085 1.671 1,394 58% 27% \l\'.& \\\‘}
m A
Wholesale vehicles 70 49 76 84 58 N NM }:{é \iﬂ!‘fg
AP RS R —E
Gross profit per unit ("GPU"): s%, \“::"!lw
b o
Used vehicles $ 2402 § 1938 § 1927 § 2048 § 2,014 24% 19% vﬁl \\Jﬁ‘
Vil )

Note: Gress profit per i based on actual nts MM =Mot Meaningful




Non-GAAP Reconciliation — Quarterly Trend -
Powersports Segment

Q2 2026
Better / (Worse) % Change
(in millions ) Qz 2026 Q12026 Q4 2025 Q3 2025 Q2 2025 Sequential Year-Over-Year
Reported income (loss) before laxes 3 23 § (2.0) § 20) § 78 § (6.5) 213% 135%
Impairment charges. - - - - 6.5 INM M
Segment income (loss) 5 23 § (2.0) § (20) § 78 § - 213% 100%
Acquisition and disposition-related {gain) loss - - - 02 - MM NM
Adjusted segment income (loss) 3 23 § (2.0) § 20) § 80 § - 213% 100%
Reported gross profit 3 19.7 5 101 § 94 § 233 § 12.5 95% 58%
Reported SGAA expenses 3 (14.5) § (9.9) § (9.0) § (13.0) § (10.2) (47%) (42%)
; and related (gain) loss - - - 02 - NM WM
Adjusted SG&A expenses 5 {14.5) § (9.9) § (90) § (12.8) § (10.2) (472%) (42%)
Adjusted SG&A expenses as a percentage of gross profit 735% 97.7% 96.2% 565.1% 81.1% 2,420 bps 760 bps
Income (loss) before taxes 5 23 § 20) § (20) $ 78§ (6.5) 213% 135%
Non-floor plan interest 0.8 0.7 0.7 0.7 0.7 NM NM
Depreciation and amortization 1.8 12 14 14 13 NM NM
Impairment charges - - - - 6.5 INM M
Acquisition and disposition-related (gain) loss - - - 02 - NM NM
Adjusted EBITDA $ 49 3§ 01 % 01§ 101§ 20 NM 145%
Mote; SG&A expenses as 8 percentage of gross profit metrics are calculated based on actual unrounded amounts. MM = Mot Meaningful

S,

EchoPark @ sar
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Non-GAAP Reconciliation - SG&A Expenses as % of Gross Profit
Franchised Dealerships Segment

£

2

i milions) Y3021 FY 2022 FY2023 FY 2024 FY2025 Q2 2025 Q22026
Compensation H 7186 3 H 856.6 8924 § 956.9 2323 239.7
Rent 466 424 403 302 443 04 12.0
Total SGAA expenses S f07es § 12730 13146 1.375.4 14636 5 3602 S 382.9
Adjustments: 55
Severance and fong-tem compersation charges : . a4 o= 22 =% - - g
EwswwmﬁnmmﬁbﬁbCDKoﬂnia - - - I“.ui - - - 5‘;’ 15
\E &
Legal setfiements - = » i 7. B 3 -;_E ie
: i
|E %
Adjusted SGAA expenses S Gore7 5 pivi § 1536 5 19674 § 14024 H 357 8 3817 4 ‘%
: : : ; ¥ oY
h‘p W
)
).’ B E 0. |

ESSEnS

=

o e

'__r:’=-

=

==

s 17656 3 21251 8 20336 _§

Mote: SG&A expenses as a percentage of gross profit metrics on actual

@ wrewnniee

amounts. NM =Not Maaningful




Investor Relations Contact:

Danny Wieland, Vice President, Investor Relations &
Financial Reporting

Sonic Automotive Inc. (NYSE: SAH)

Email: ir@sonicautomotive.com

Investor Relations Website: insonicautomotive.com







